Vision Statement: Redwood Community Radio envisions a community of listeners
who, guided by the example of RCR programming, work together to create better, more
just and sustainable world systems to ensure that all humans and other living species
on earth move toward a higher quality of life and are able to survive challenges in the
time ahead.
Mission: Redwood Community Radio will encourage a communication center of open
airways (KMUD) for all voices to inform, educate, entertain and inspire the listening
community through quality programming.
Proposed Agenda
Redwood Community Radio Board of Directors
August 8, 2017, 3:30 pm
Healy Senior Center, Redway CA
I.

Call to order Opening comments from the President; meeting ground rules.

II.

Roll call
BOARD-APPOINTED: Treasurer Sarah Scudder, Mark Marchese,
Christine Doyka,
MEMBER REPS: Maria Savage, Secretary Rob Bier, Sarah Starck
PROGRAMMER REPS: President Jimmy Durchslag, Vice President Zack
“Doopi” Gonzales, Eden Goldberg
STATION MANAGER: Cynthia Click

III.

Approval of July minutes

IV.

Approval of agenda

V.

Open time (Speakers will be assigned an amount of time not to exceed five minutes.)

VI.

Consent Calendar
1. Programmer-candidates for public office (see attachment)

VII.

Management report

VIII.

Discussion and questions for management

IX.

Finance committee report

X.

Old business
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A. Broadcast equipment
B. Building maintenance updates
XI.

New business
A. Policy changes (see attachments)
1. Delete contradictory sentence from Section 1.2, Family
Membership. [First reading]
2. Modify Section 5.5.2, Vacation to eliminate annual payouts for
unused vacation time and to set standards for accrual. [This was
voted down on first reading and referred to Click, who found it in
compliance with state law.]
3. Modify Section 2.5.4.1, Mediation Committee Guidelines and
Responsibilities to remove of two prohibited classed from definition
of community member for purposes of seat on the Committee.
[This was approved in June, then tabled in July.]
4. Modify Section 5.4.6, Termination of Employment to eliminate
sentence absolving Station Manager or Board from being required
to follow RCR guidelines for termination. [This was approved at the
April meeting. At the May meeting, Durschlag moved approval.
Marchese seconded. Vote was three yeas, two nays, two
abstentions. Motion failed for lack of required two-thirds approval.
This was done to afford the new members time to become
oriented.]
5. Change By-Laws to remove date-specific language from election
requirements. [This was approved in June, sent back to committee
in July as being flawed in presentation. The entire document is
reproduced here because there was concern that something might
have been missed.]

XII.

Committee reports
a. Programmer representatives
b. Member representatives
c. Community Advisory Board (CAB) – Siena Klein
d. Correspondence Secretary – Doyka
e. Development – Savage
f. Pledge Drive – Durchslag
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g. Policy – Bier
h. Mediation – Doyka
i. Emergency Preparedness – Click
j. Input - Marchese

XIII.

Committee meeting schedule
Unless otherwise noted, all meeting take place at KMUD, 1144 Redway
Drive, Redway CA. Persons planning on attending a meeting should
confirm beforehand that no changes from this schedule have taken place.

A.

Board of Directors

2nd Tuesday, 3:30 pm, Healy Senior Center

B.

Development

4th Tuesday, 3:00 pm

C.

Executive

3rd Tuesday, 12:00 pm, Calico’s upstairs

D.

Policy

3rd Tuesday, 11:00 am, Calico’s upstairs

E.

Finance

4th Tuesday, 1:00 pm

F.

Pledge Drive

3rd Tuesday, 1:00 pm

G.

Board talk show

October 11

H.

Board & staff meeting

September

……………..
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ATTACHMENT TO AGENDA ITEM III.1 CONSENT CALENDAR
Deleted language is lined out. New language is underlined.
Addition to Programmer’s Agreement, Item 7.F
I understand that as a programmer for a 501[c][3] organization, I cannot, while on-air, endorse
(or encourage people to vote for or against) a political candidate or initiative. If I myself file for
election to public office, I must refrain from programming until I am no longer a candidate.
Appearances by me on shows programmed by others may be permissible.

ATTACHMENTS TO AGENDA ITEM XI.A POLICY CHANGES
Deleted language is lined out. New language is underlined.
ITEM XI.A.1
1.2 FAMILY MEMBERSHIP
03/01

For all subscriptions including and above the family membership category, subscribers will be
asked if this is a family membership. Family memberships entitle two people (both names shall
be on record) to vote for the membership seat. All categories, excepting Business subscriptions,
qualify for the family membership, if desired by the Member. All family subscribers shall
receive two ballots for all elections in which this class of membership has the right to participate.
ITEM XI.A.2
5.5.2 VACATION
Vacation time accrues for full time employees (minimum 32 hours per week) from the first day
of employment and can be used after the completion of 30 days of employment. Vacation time
must be accrued before it can be used. The accrual factor is based upon the number of hours
worked. For example, for a 40-hour work week this would be: five eight days for the first year,
10 days the second year, 15 days after five years and 20 days per year thereafter. Employees who
work less than 40 hours will accrue vacation at the appropriate percentage of this rate. There
will be a limit of one year of unused vacation time earnings for the year that the vacation day is
based upon. Unused vacation days will be paid out each December. Vacation accrual will not be
carried over, so that every year begins with a clean slate. Unused vacation days may be carried
over to subsequent years, with the proviso that no more days than 1.75 times the annual accrual
rate may be carried over. For example, Sunshine Inc. provides all full-time employees with 10
days of paid vacation each year. Sunshine’s vacation policy has a cap of 1.75 times the annual
accrual rate, or 17.5 days (1.75 × 10 days). An employee’s accrued vacation will roll over year to
year, but once he or she reaches 17.5 days, no more vacation will accrue until the vacation bank
falls below that amount. Vacation days may only be converted to a cash payout upon separation.
RCR strongly encourages each paid employee to use vacation time each year. The intent is 1)
that each employee actually gets an annual rest, and 2) that prolonged absences not negatively
impact RCR. Exempt employees will accrue vacation hours based on actual hours worked.
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Notification: Employees will communicate with the station manager before approval of vacation
plans. The station manager is required to notify the Board of his/her vacation plans before
approval. Four weeks notice is recommended. Exceptions may be made in unusual
circumstances.
ITEM XI.A.3
2.5.4.1 MEDIATION COMMITTEE GUIDELINES AND RESPONSIBILITIES
……………..
MEMBERSHIP OF COMMITTEE
The committee is to be composed of five members. KMUD programmers and volunteers will
elect two of these seats. The Board of Directors selects and appoints the remaining three seats
made up of one Board member, one community member, and one person of any category at the
Board’s discretion. To be considered a “Community Member” a person must not be a KMUD
Board member, or programmer or active KMUD volunteer.. The committee may request that a
specific sixth member (of any category) be appointed by the Board.
ITEM XI.A.4
5.4.6 TERMINATION OF EMPLOYMENT
……………..
In any given instance, the appropriate supervising body (RCR Board of Directors or the station
manager), at either body’s sole discretion, may elect to not follow the above guidelines for the
termination of employment.

ITEM XI.A.5
BYLAWS OF REDWOOD COMMUNITY RADIO
Revised October 15, 2015

Article I. General
Section 1. This organization shall be known as Redwood Community Radio, Incorporated
hereafter referred to as RCR.
Section 2. The principal office of RCR shall be located in Redway, California.
Section 3. RCR is established for the purpose of operating a 501(c)(3) non-profit non-sectarian
community radio station.
Section 4. RCR is organized under the general non-profit corporation laws of the State of
California.
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Article II. Membership
Section 1. RCR is a membership-based organization. A “Member” is any real person who has
paid at least the basic or sliding scale annual fee, or completed an approved exchange of service
in lieu of fees. The Board of Directors shall determine the dollar amounts associated with the
various categories of Membership. Each Member is entitled to one vote in Member elections.
Section 2. Members who are also Programmers are entitled to vote in both Member elections
and Programmer elections.
Section 3. No Member shall have any right, title, or interest in any of the property or assets of
RCR, nor shall such property or assets be distributed to any Member upon dissolution of the
corporation.
Article III. Meetings
Section 1. There shall be an annual meeting of the Members preceding the regular June Board
meeting for the purpose of nominating their representatives to the Board of Directors and for
conducting other business pertinent to RCR.
Section 2. The Board of Directors may call other meetings of the membership, as needed.
Section 3. The Board of Directors shall meet at regular monthly meetings and as necessary.
There shall be a quorum of five Directors to conduct business. The date and time of the
upcoming meeting shall be set at the previous meeting.
Section 4. Special meetings of the Board may be called by the President or three of the Directors.
Special meetings of the Board shall be held upon four days’ notice by first-class mail or 48
hours’ notice delivered personally, by email or by telephone. Telephone shall be the first method
used to attempt to contact Directors. The articles or bylaws may not dispense with notice of a
special meeting.

Article IV. Election to the Board of Directors
Section 1. The Board of Directors shall consist of nine members elected for three-year terms. No
Director may serve more than two consecutive full terms. A Director who is elected to fill the
remaining portion of a vacated office for more than one year shall be regarded as serving one full
term in that capacity. A Director who is appointed by the Board to fill a vacancy for one year or
less shall not be regarded to have served a full term.
Section 2. Members of the Board shall be separately elected by three constituencies: by
Members, by Programmers, and by the Board itself. Terms are staggered so that one Director in
each category will be elected each year.
Section 3. No employee or contractor of RCR may serve as a voting member of the Board.
Section 4. A “Programmer” is a person who produces or substitutes for a producer of or who
regularly engineers a program for RCR and who has signed a Programmer’s Agreement.
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Section 5. Any Member who is not a Programmer may be elected by the Members at large to the
Members’ seat. Any Programmer may be elected by the Programmers to the Programmers’ seat.
Any Member may be elected by the Board to the Board seat. All candidates for the Board of
Directors shall be Members in good standing for at least 30 days immediately prior to the time of
their nomination.
Section 6. It is the intent of the Board of Directors to represent a cross-section of the community.
Article V. Nominations for Election to the Board of Directors
Section 1. Board candidates shall be nominated by Members from their respective constituencies.
Any Member may nominate him- or herself for election.
Section 2. The nomination period for the Programmers’ candidates shall be from May 1 the first
day of the month before the Annual Meeting until the close of the last business day (Monday
through Friday) in May the month following the Annual Meeting. Ballots shall be mailed to all
eligible Programmers by the close of the fifth business day in June the month following the end
of nominations. Marked ballots must be returned postmarked or by hand by by June 30 the end
of that month. Ballots shall be counted by the close of the tenth business day in July the month
following the close of voting.
Section 3. The nomination period for the Members’ seat shall be from June 1 until the annual
membership meeting in June the first day of the month in which the Annual Meeting is held until
the end of the following month. Ballots shall be mailed to all eligible Members by the close of
the fifth business day in July the month following the close of nominations. Marked ballots must
be returned postmarked or by hand by July 31 the end of that month. Ballots shall be counted by
the end of the tenth business day in August the month following the close of voting.
Section 4. Ballots for elected Board positions shall be returned by mail to a neutral independent
referee to be designated by the Board. The Referee and an Elections Committee to be appointed
by the Board shall supervise the counting of the ballots and certify the tally as correct.
Section 5. New Directors shall be seated at the beginning of the regular August meeting in the
month following the close of elections. All expiring Board terms shall be considered to end at the
start of the August after new Members are seated at that Board meeting.
Section 6. The Board shall appoint an Elections Committee, made up of three Directors, who will
oversee the election process and will certify the elections at the conclusion of the ballot counting.
Article VI. Responsibilities and Duties of the Board of Directors
Section 1. The Board of Directors is responsible for establishing the policies of RCR, and for
hiring, firing and supervising the station management.
Section 2. The Board shall be responsible for overseeing the finances of RCR.
Section 3. The Board shall appoint such standing committees as may be necessary for the orderly
operation of RCR. The President of the Board shall appoint the chair of each standing
committee, subject to the approval of a majority of the Board.
Section 4. Special committees may be created by the Board as necessary.
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Section 5. Whereas the Board has ultimate responsibility for what is broadcast on KMUD, it is
the responsibility of all Directors to encourage standards of broadcasting that ensure fairness,
equal access and quality programming.
Article VII. Officers of the Board of Directors
Section 1. The Board shall be presided over by a President, Vice President, Secretary and
Treasurer. Each officer shall be elected by the Board for a one-year term. Terms of office shall
begin at the first meeting following Board elections.
Section 2. The President shall preside at all meetings of the Board, and at the annual meeting of
the Members. The President shall be an ex-officio member of all Board committees. The
President shall have such other powers and duties as may be prescribed by the Board.
Section 3. The Vice President shall preside in the absence of the President at any meetings, and
shall have such other powers and duties as may be prescribed by the Board.
Section 4. The Treasurer shall oversee the keeping of records of all business transactions. Basic
financial records available to the Board shall be posted at the RCR office and shall be available
to any Member upon request for a nominal fee within a reasonable time, not to exceed one
month. The Treasurer or his or her designated representative from the Finance Committee shall
present a financial report at the annual Members’ meeting. The Treasurer shall audit all
fundraising activities and membership drives and shall have such other powers and perform such
duties as may be prescribed by the Board.
Section 5. The Secretary shall be responsible for taking minutes of all Board meetings,
distributing them to Directors and posting them at the RCR office. The secretary shall have such
other powers and other duties as prescribed by the Board.
Article VIII. Vacancies and Replacement of Directors
Section 1. Failure to attend two consecutive meetings of the Board without excuse is cause for
removal from the Board.
Section 2. Failure of any officer to carry out the duties and responsibilities of his or her office is
cause for removal from that office.
Section 3. A two-thirds majority vote of the full Board is necessary for removal of any Director
from a Board Officer position, or of any Director for attendance reasons as stated above, or of
any Board-elected Director.
Section 4. With very few exceptions (see Section 1 above and California Corporations Code
Section 5221, which specifies certain court actions which can be cause for removal), removal of
a Director elected by the Members or Programmers can only be done through a recall election.
Such a recall election of a Director by the constituency represented shall be conducted within 30
days of receipt of a petition by the Board Secretary, signed by 25 percent of the Programmers or
10 percent of general Members, requesting the recall of one or more of the current Directors. A
committee of three Directors whose recall is not being sought shall be appointed to oversee the
recall and subsequent election of a new representative. (See Policy Manual.)
Section 5. If any Director’s seat is vacated with one year or less remaining in that term, the
Board shall appoint a replacement. If any Director’s seat is vacated with more than one year

8

Proposed Agenda, August 8, 2017 Board meeting

remaining in that term, there shall be a special election by the appropriate electors (which, for the
Board-elected category, means the Board).
Article IX. Indemnification
Section 1. Any current or former Director or officer of RCR shall be indemnified by RCR
against all liabilities, costs and expenses reasonably incurred or imposed arising out of or in
connection with any action, litigation, or proceedings in which they may be involved due to their
involvement with RCR. The protection is limited to the lawful conduct of responsibilities of any
Director or officer.
Article X. Amendments and Ratifications
Section 1. Amendments to the Bylaws which adversely affect the voting rights of Members or
Programmers must, after a ballot is approved by the Board, be voted for by a majority of the
voters of that constituency who return their ballots.
Section 2. All other amendments to the Bylaws or Articles of Incorporation shall be on the
agenda at two consecutive regular Board meetings, and voted on at both meetings, and at
subsequent meetings if not resolved by the second meeting. They must be approved by a twothirds vote of the entire Board.
Article XI. Dissolution of the Corporation
Section 1. In case of dissolution of the corporation, the assets will pay off all indebtedness and
all creditors. Any remaining assets shall be given to a non-profit organization(s) in southern
Humboldt County. And no part of the net income or assets of this organization shall inure to the
benefit of any private persons. Upon the dissolution of the corporation any assets remaining after
payment, or provision for payment, of all debts and liabilities of this corporation, shall be
distributed to a nonprofit fund, foundation, or corporation which is organized and operated
exclusively for charitable and educational purposes meeting the requirements for exemption
provided by Section 214 of the Revenue and Taxation Code and which has established its tax
exempt status under Section 501(c)(3) of the Internal Revenue Code. This determination will be
made by the Board at its final meeting.
Article XII. Policy of Non-Discrimination
Section 1. RCR shall be non-profit and nonsectarian. There shall be no discrimination in
membership, employment or services due to race, color, sex, age, lifestyle, religion, national
origin, sexual orientation or physical disability.
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Article XIII. Community Advisory Boards
Section 1. One or more Community Advisory Boards [CABs] shall be appointed and maintained
in accordance with the requirements of the Corporation for Public Broadcasting. The President
shall appoint CAB members, subject to the approval of the Board.
Article XIV. Executive Committee
Section 1. The Executive Committee shall consist of the President, Vice President, Secretary and
Treasurer. The Executive Committee shall meet to set the agenda for Board meetings and to
carry out any job assigned to it by the Board.

10

