MINUTES
REDWOOD COMMUNITY RADIO
BOARD OF DIRECTORSMEETING
April 24" 2007, 1:00pm
Humboldt House Inn, Garberville, CA

l. CALL TO ORDER AND OPENING COMMENTS
Sydney callsthemeetingto order at 1:11 pm.

. ROLL CALL

Board Members: L. Sydney King, Vice-President; JunaBerry Madrone Treasurer; Traci ®earO
Thiele, Secretary; Berk Snow; Marcia Bauer; Harold Day; Felix Omai; Bettye Etter. Ex Officio
Member: BrendaStarr. Absent: Marc Patterson, President (approved absence)

[11.  APPROVAL OF MINUTESfor March 27,2007

Onecorrection: remova of QheObefore Marcia® name on page 2, Section 7F (Elections

Junamoves to approve Harold seconds Approved. Two Abgentions(Berk and Felix dueto
approved absences)

IV. ADOPTION OF AGENDA
Junarequests addition of Luau Event discussion unde New Busness.
Harold moves to adoptthe agenda Junaseconds Adopted unanimoudy.

V. MANAGEMENT REPORT

A. Genegd Manage
Brendareports on the status of the Pledge Drive and hiring a volunteer coordinaor to assist. She
remindsthat volunteers are neaded to keep the energy going for the pledgedrive. Daveau® truck
was sold for $4,000. KMUD spent $280for a Non-Operationd License and $200to replace two
bateriesto get thetruck started. GM reparts that the outgoing expenses for April are heavy dueto
the purchase of amuch needed new printer/copier/fax (all-in oné, t-shirt and merchandise orders,
and the expense of moving theLegget Trandator to Shdter Cove Incoming revenuefrom events
will be addressed in the Finance Committee report. CPB rural incentive grant applicationsare beng
sent on 4/30/07 for apossible $32500in revenue Thisisin addition to themain CPB funds
Receiving both pieces of theincentive grant is dependent on reaching outto Northern and Southern
listeners. Themain CPB grant application for 2008is due5/31/07. Shewill continue applying for
more grants.
GM continues to address the Musc Department space/office possibilities and reports the News
Director istaking off the month of May (two newscasters will share theworkload during her
absence). Dueto the Program Director( departure existing staff continuesto fill in. Sherequests
the Board address Michael @ departure. GM requests a programmer, PSRC member and a listener to
helE with hiring anew PD. Shereports on hea NFCB conference attendance and on the status of the
20" Anniversary KMUD Blodk Party. The program guidewill not beready for the Block Party, but
available in summer. GM envisionsan aerial phob of people spdling out KMUD for the cover of
the program guide. KMUD will receive the beer and wine proceedsfromthe May 13" Ziggy
Marley event, as well as others. More coordinaors are needed in the Northern area. Sheisworking
oninvolving more youth and internsfrom high schools, JC@ and Universities,
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VI. OPENTIME @ 1:30PM

BR Graham recommendsa volunteer coordinaor be hired. She encourages Board members to pull
some shifts on pledgedrives and other events. She appreciates those who have. BR also comments
on her feelingsregarding thenew webgte. It is difficult to load the graphics for those who use dial-
up and theoverall designis notappeding or user-friendly, however sheis pleased tha the archives
are up and listeners will like this feature onae they get accusomed. Shedtatesit isawork in
progress and bdievesit can and will improve

Behr reports onthe NFCB conference. She and others would like to attend the GRC in
Massachusetts. She hopes the KMUD budgé can afford scholarshipsfor those who are interested in
attending and iswilling to hdp fundaise to cover the shortfall. She encourages Boad membersto
attend.

Theacting President (Sydney) assignsdispostion on Jama@ request to give areport onthe NFCB
conference. GM suggests combining the Board show and NFCB report. Sydney will circulate an e-
mail re: GM@ suggestion and possible dates of ajoint Board show/NFCB report.

VIl. COMMITTEE REPORTS

A. Finance
In March KMUD deposted $24 658 and spent $41,724. Current bank bdance is $43,724 Marc
Patterson@ Birthday Bendfit broughtin approximately $1500after expenses. Stephen Marley event
in Arcata broughtin an estimated $1300.People Produdionsis giving KMUD the beer and wine
sales a theZiggy Marley event. Finandal reportstha showincome and expenses outfor lineitems
onthebudgée will soonbeavailable. Finandal information has been given to the auditor so tha the
application for the CPB grant can be completed. Finance Committee is revising procedures for
produang KMUD events and definingwho is authorized to signreceipts at local retailers for al
KMUD related purchases.

B. Development
Report on attending Southern Humbaddt Working Togeher (SHWT) meeting and the continuing
possibility of funding for aKMUD project. Dev Com needsto meet soonre: narowing down
where the fundscan beused best should KMUD receive a portion of thegrant. VP will circulate an
e-mail for meeting dates from those who have expressed interest. GM conaurs tha a Development
meeting is necessary soon.

C. Policy
Report ontherevised Policy Manud to be presented at the May Board meeting.

D. Building & Memoria
Report re: two on-air promo@ asking for thefollowing volunteers: 1) A linetrimmer paty with
barbecue (Harold will donde thefud and trimmer ling). 2) Memoria work party. People with
knowledgeof conaete, fountinsor waterfalls are needed to hdp with the project which will
indudeabronz memoria plaguewith reference to the webste memoria page

E. Webdte Redesign
Discussion regarding the progcongand finandal cogsinvolved in thewebste design. Feedback,
suggestions, difficulties, progress and solutionsare presented. Suggestions to keep track of
difficulties encountered are encouraged so the site can moveforward and problems can beresolved.

F. Elections
Harold distributes handous with 2007 election dates and timelines:
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Programmer @ seat and Grievance and M ediation Committee seat

May 1: Nomingions open

May 31: Nomingionsclos a 4 pm

June4-5: Ballots mailed out

June9: Programmer meeting. Volunteers welcome. (Meet at the station).
June30: Deadlinefor bdlot returnsposmarked no later than June30
July 6: Countbdlots, inform candidaes and pod results at station
Member ship Representative

May 29: Nominaions open for Membership Representative

June26: Nominaionsclos at theend of the Genera Membership meeting (from noonto
1pmat the Humbddt House Inn)

June29: Candidae statement ddivered to KMUD by 4pm

July 5and6: Membership seat bdlots mailed out

July 31 Deadlinefor bdlot return

Augug 10:  Countbdlots, inform candidaes and pog at station
Augug 28  All newly elected Board members are seated
Appointee nominated by new Board

VIIl. OTHER REPORTS

A. Community Advisory Board (CAB) North
Harold suggests the Board create a PSA to newspgpers to generate interest in the CABG; it isthe
Board(® responsbility in duediligence to oversee thar fundion. Sydney has poged information
and requests for committee participants at the colleges. Boad membe states that Central CAB has
three people, however noreportsin ayear. Brendamentionsinterest has been pesked during the
pledgedriveto join CAB North. Harold and Brenda will work on a press release.

B. CAB Central
No Report

C. ProgrammersCRepresentative(s):
Programmer meeting June9™ at the station. Harold reports tha a Comprehensve Video Workshop
isin theworks. Eventudly each programmer will beresponsble to attend a Programmer Workshop
or watch the CD/DVD. Thevideo can be used for future training purposes. Longjohnwill bethe
videographe and Brendaoffered her cinematography experience to hdp create this training video.

D. Correspondence Secretary
Bettye reported shewrote letters of thanksto People Produdionsfor allowing KMUD to sell beer
and wineat the Steel Pulse concert, theMateel for benefits fromthe bar at the St. Patrick@ Day
party, andto Kevin Arnoulfor his generousdonaionto KMUD. She sent a card to Patrick Wilson
giving our sympathies regarding theloss of his patne Chris, alongtime KMUD programmer and
suppoter. The Board requested a thank you letter to Michael Jacinto for his serviceto the station.

E. Programming
No Report
F. Technical

Simon reports on the Legget trandator moveto Shdter Cove License was granted to movethe
trandator to Shdter Cove Discussion aboutthetower in Shdter Cove raising the heightof the
tower, and thedifficulties Shdter Cove RID (Recreation Improvement District) is having with
Parks and Recreation to take possession of thetower. Onemajor problem is aresident who lives
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nearby and continues to shootout thelight onthetower. RID would like to take possession of the
tower. Liz Berko at Parks and Rec. is the contact person. The exchangeof thetower possessionto
RID has stalled for some time. One problem isthat trees may bein theway of tranamisson. KMUD
will need to get aweatherproof boxif RID takes possession of thetower to aid with trangmission.
We have the equipment. Wha is needed is pemission to movethe equipment from Leggdt to
Shdter Cove Bettye and Simonwill work onthis togeher. Safety and access to thetower are the
current issues. Board was reminded tha it agreed KMUD would file for afull power station license
for Shdter Coveto protect thesignd for thefuture. If KMUD protects thar contour at thelocation,
therest can beworked outin thefuture. How sooncan the tranamitter be placed? Possibly within in
amonth if RID receives possession of thetower. Discussion on thetechnical aspects of tranamitters
and trandators.
Simon also reports on his conference attendance.
He requests $3,000for an isolator for Cahto Peak. Thefundswill be needed by winter. Discussion
on howthis expense is factored into thebudge. GM statesit is nota matter of money; we will find
it if we need it and this project isimperative to extend the reach of KMUD.
Berk movesthat the Board allocate the funds necessary up to $4,000(and possibly more upon
approval) to buy theisolator for Cahto Peak. Marcia seconds. Unanimously approved.

E. Compliance Calenda Task Force
No Report.

I X. UNFINISHED BUSINESS

A. Leggdt/Shdter Cove Trandator Project
See (Orechnical ReportO

B. Appointments to Mediation/Grievance and Evaluaionscommittees
Tabled to May. Committees need to be formed and indalled at the May Board meeting. The Board
needsto do outreach to invite people to these committees and get the GM evaluaion done by July.

C. Vacation Policy. Month 2
Marcia moves to approvethe 2/2407draft with the revision: QPart-time employees are eligible
for paid holidaysonly on regularly scheduled work daysO Juna seconds. Approved. Berk
and Bettye abstain.

D. Small Claims Court Policy. Month 2
Marcia movesto approvethe proposal to delete this policy. Deletion of this Policy allows RCR
to pursuelegal recour se through Small Claims Court if needed. Harold seconds. Approved.
Bettye and Berk opposed.

E. By-Law Revisionsre. Management structure wording. Month 2
Harold movesto approvethe language Osation management whether it consists of one person
or ateam at any give time, shall serve asex-officio (non-voting) member (s) of the Board of
Directors. No employee or contractor of RCR may serve asa voting member of the BoardO
(Article IV, Section 3). Berk seconds. Unanimoudly approved.

F. Robeat@ Rules
Discussion aboutthe pros and consof Robat® Rules. Sydney reports members who are concerned
abouthaving no default rules.
Berk movesto table thisitem indefinitely. Marcia seconds. Approved.

G. Propos for Iron Maidens Event
Tabled until the May meeting under Events Proposal, Policy and Process.

X. NEW BUSINESS
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A. Webdte Discussion
Improvements ongang. More discussion at the May meeting. Proposl for theBoard and othersto
make suggestionsfor problems and improvements.

B. Events Propos, Policy and Process
Tabled until May meeting.

C. Luau Event
JJHall presents areport. Therewill beanew venue at the Community Park. He bdieves $12500
will bebrough in. Thereis no conflict in dates with other events aroundthe same time. JJ states
tha this Luau will bedonecorrectly thisyear, isacultural valueand away to bringmore KMUD
listeners and volunteersinto the mix. 300 people expected with approximately 75 volunteers.
Propos for name of theevent: KMUD 10" Annual Luau Festival in the Park. Discussion about
budge, volunteers, and dates (Saturday Augug 25th rather than Sunday the 26th). JJ will report
back to Brendaaboutthedae. Theevent can ne gpproximately $360000 for KMUD (possibly
$500000 because of thenew venueand inaeased attendance). The bendit to KMUD is both
mondary and away to increase the base of membe's and volunteers. Juna movesto approvethe
Luau event. Harold seconds. Approved unanimously.

Xl. MEETING SCHEDULE and ASSIGNMENTS, GOOD AND WELFARE
Executive Committee Meeting: May 9, 1:00 pm, Mateel CafZ

Finance Committee Meeting: May 15,10:00 am, 33 Empire Ave., Redway
Development Committee Meeting: TBA

Policy Committee Meeting: TBA

Building & Memorial Committee Meeting: TBA

Web Site Redesign Committee: TBA

Board Meseting: May 22, 1:00, Humboldt House, Garberville

OTMMUO®»

XIl. CLOSED SESSION
A. Personnel | ssues

XIII. ADJOURNMENT
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