MINUTES
REDWOOD COMMUNITY RADIO
BOARD OF DIRECTORS MEETING
May 23% 2006,1:00 pm
Humboldt House Inn, Garberville, CA

CALL TO ORDER AND OPENING COMMENTS
Marc callsthemeeting to order at 1:12 pm and readsthe meeting rules.

. ROLL CALL
Board Members: Marc Patterson, President; Geraldine Goldbeg, Vice President; Berk Snow,
Treasurer; Traci @earOThiele, Secretary; Andrew Christian; Harold Day; Bruce Brady; Felix
Omai; L. Sydney King.
Ex Officio Members: Dave Myers.
Ex Officio Members Absent. Michagl Jacinto.

IIl.  APPROVAL OF MINUTES for April 25" 2006
Berk moves Felix 2nds Theminutes are adopted with Bruce and Berk abgaining.

V. ADOPTION OF AGENDA
Addition of Ingant Runoff voting Item D unde new busness. Berk moves Harold seconds
Adopted unanimoudy

V. MANAGEMENT REPORTS
A. Operations/ Development Manager
Dave talks aboutthe pledgedrive and howthingsproceeded. He saysthere wasreally
strongvolunteer paticipaion. Dave saystha Michael was thelinchpin and stayed with it.
Dave saystha the Seven Rivers Radio Network agreed to adoptthe optout clausesfor
programs and sponrs. Dave talks aboutthe CSI grant and the need to make opeaations
changesto beé€ligible for theRLAIF grant. Dave sayswe will apply but nesd new
efficiendes. Dave talks aboutthe Block party mudgc lineup and says we still need
volunteersto hdp out

B. Program Manager

Michael submitted awritten report. Harold readsMichael @ report to theBoard. Michael
thanks Tom Hansen for his show. Michael saystha Bill Shoamaker will fill in. Michael
mentionsthe live remote from Les Scher b-day and the Vets Hall District Attorney debde.
Michael talks aboutspecia training for variousvolunteer postionstha is ongong.

C. Interim Management Plan

Dian Griffith sent outan internd memo. In her memo shetalks aboutinterne-based credit
card entry. Shesaystha sheand Judy gotbills outfor the pledgedrive faster than ever.
Shethanksto Jay Schille for coordinging daa entry during pledgedrive,

VI. OPENTIME @ 1:30PM
Marc saystha folkswill get 3 minutes dueto thefact we have 12 folks signed up to spesk.
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Lauren J Oliver passes a letter to theboad. Shesaystha the PC was unde great pressure
and tha they are beng scapegoaed. Shesays that the Board has discussion and makes
decisonsbehind closed doors. Lauren registers ha complaint regarding the current
Termingion Policy. She handsin her resignaion from the PC.

Jay Schille says heis hereto comment ontwo issues: Terminaion Policy and what isgaing
onwith PC. Jay says heis upst aboutthelanguaye of the Term. Policy. He saysif
someonecomes into the station with agunthey could be supended. Jay asksboad to
reconsder the Term. Policy. Jay says herespects the members of the PC and tha they are
earnest and hardworking. He assumes tha they feel inefective.

Dave Bergin says his Policy Fileishuge Dave talks aboutcreating a policy manud. He
talks aboutthe rouhéhadaboutnew Term. Policy. Dave saystha the new policy is not
new. Dave wantsto see a policy manud puttogaher. Dave handstheboad acopy of the
EPIC policy manud. Dave saystha the Board should bethe ones to do management
evaluaions

Pamela wants to speak regardingthe PC. Why are all these goodpeople on this committee
al leaving a once?

Lauren Oliver readsaletter from JoMama. JoMama says tha she does not want to see the
PC dishanded. JoMamais concerned aboutthe Terminaion Policy. JoMama also wants to
thank Kate for her work with the musc department. She asks the Board to please be mature
and responsble.

Sally Teagarden reads|etter from Kathleen Creager. Kathleen@ letter says that the PC has
collectively resignal. She says shewas an elected member of PC for 4 years. Shesaysthe
past three years thingshave become inareasing hard. Kathleen thinkstha it was a Qyrand
waste of timeObecause they were ignared. Kathleen says that Marc, the Board President is
there to protect hisfriends Why ishenotrecusng himself from evaluaions? Kathleen
wants a zero tolerance policy regarding abusve behavior with theBoard. Jama asks for
subdantiation of claims Kathleen made aboutwhat happened in the Board@ closed session.
Shesaystha when there is ablow-up, there are two sides to the story, and oneof the sides
is honoling confidentiality. Sally continues to say that Kathleen( letter asks board to look
at thisissue of abuse. Kathleen asks Board and MT to look at the 12 recommendaionsmade
in PC@ management evaluation.

Rohn Jenningssays heworks on the Policy Committee. He saysthere are at least 5 people
working on the policies to reconale the different policies that exist. He feelsinaulted by the
PC saying tha the Board ignores the processes. Rohnsays tha Dave and Michael have
allowed thar Evauation Report to bepuldic. Rohn saystha the evaluaionreport was
inflammatory. He says there was no research into truth of thecomments. He saystha the
evauaion report was innuendoand gossip carried to theextreme. He saystha theBoad is
correct to dissolve PC. He saysthe PC is stirring up trouble by placing lettersinto random
boxes and tha the PC is doing wha it accuses theBoard of doing.
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Mitch Pierson says heisreally concerned about Terminaion Policy. He says, Orhis
Terminaion pdicy isbullshitQ He says hewas recently up at Cahto. He talks about
progressive change Regardingthe PC, no matter how much we disagreed we never
dissolved them. Marc gives dispostion: the Board did notdissolve the PC. They resigned.
Marc saysthe Board will take action on the Terminaion Policy next month, after
consdering today@ input

Eric Kirk does notwant to beat dead horses. He points out tha the evaluaion was never
intended to be pubiic. He saysthejob of the PC was to take inputand this year there was
unprecedented negaive comments. He saysthat in the past he has been accused of making
it worsetha it was. Eric admits tha some of the comments were unhdpful. He saysthe
MT needsto knowwha is outtheae. He saystha protectingtheMT isnotgood. He asks
tha when the Board makes changes to the PC structure, do not changethedemocratic
aspect (election of some members). Eric saysthat ingead of focuson structure of PC, we
should changestructure of management evaluaions Erik recommendstha managers
should reach out to encourage staff and programmers to work out problems ingdead of
having them come theway they did.

Jama Chaplin says we are all doingwell at communicating respectfully even with all the
misinformation in theair. Jama gives self-criticism, saying tha she should have asked the
Board to slow down regarding the Term Policy. She says the lawyer@ recommendaions
came two days before the meeting, and the Board didn®receive therecommended languaye
untl thenight before. She asksthe Board to revisit this policy agan in thefuture. Shesays
tha the exact language of a policy needsto be considered for two meetings Jama says that
nonprofits have more lawsuits regarding wrongful terminaionthan any other cause. She
says the Board needsto take further action onthispolicy. Jamasuggest tha theboad doa
report regarding thedifficulties tha have occurred with the PC. She says the PC agreed to
review all the peasonné policies and updde them this did not hgppen. Jama saystha letters
with factud inaccuracies have been putinto people® boxes: for onething, the PC did not
create the previousdraft Terminaion Policy. Jama asks why the PC let the old languaye
remain in place, which did not allow Managers to terminae pad staff.

A letter from Jared Rossman isread to the Board. In hisletter, Jared talks strondy agang
dissolving the PC. He says he has been called to mediate several issuesin the past and an
indgpendent entity is needed to assist. He saysthat the PC allowsfor objectivity. Jared says
that the Term. Policy is Draconian. There should be a step that calls for outside mediation.

Kate Klein says shedid not come prepared to comment. She says thethoughtof attending
the Board meeting made her feel sick. Kate saysthat shetriesto dogood. Are we hdping
each othe? Kate saystha oneyear ago shefoundoutthat Electro-Magneic Fieldsin her
office mighthave affected her. Shesaystha Jamatold her to get alawyer. Kate says sheis
in grievance with management. Shesaysit isviolent and shefeels margindized. Katefeels
tha the Term. Policy isabouther. She says wants some time off to take a vacation without
thefear of beingterminaed. Sheasks, QVhat if aperson@record has many disciplinary
actionstha are outof order?0 She says tha shetakes all criticism to heart andtries to be
better. Kate askstha people come andtak if youhave a problem with her. Kate says tha
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VII.

VIII.

thelibrary is kicking ass with new volunteers. Jama says tha she does not remember
suggesting Kate get alawyer.

Peter Childssays that when hewas ontheboad as secretary he created apdicy file. He
said tha every decisonisflagged in theminutes. Thefolks could lookinto thefile to see
how a policy was created.

COMMITTEE REPORTS

A. Finance

Traci gives areport onthe Finance Committee. Fin Comm went over checks, spread shesets,
revenuetiming and cash flow. Traci saystha Fin Comm talked aboutevents, money
handling and merchandise sales. She says the committee talked aboutthe pledgedrive and
tha discussion morphed into adiscussion regarding the bookkeeping program. Traci reports
that the Fin Comm set a date of September 30" for switching to Quikbooks Traci talked
aboutthe progress with the annud audit and that an extenson has been filed. Traci saystha
Dian will create acog andysis of theBusnessteam. Shesaysit isapleasure workingwith
Dian and Gayle.

B. Development

Dave reports on the progress of organizing foodbooths He saysthat the Blodk party,
Summer ArtsFair, hotfood addition at Reggee, Earthdance and the Luau are events plannel
for thesummer season.

C. Policy

Andrew reports tha the Pol Comm. met all month by e-mail. Traci Bear saystha the policy
manud isin theworks. Andrew says tha the Pol Comm hopes to come to theboad with a
policy manud to adoptbefore the end of hisboad term (Augus).

D. Building & Memoria

Harold points outtha a new wall has been condructed to give Dave an office. Harold talks
abouttheredwood slab being donded by John Slivca, and the building that will betorn
down on the Redway (Btable SlopesOstate park |and to create additiond office space.
Andrew asks tha we add memorial pages ontheweb site before thememoria garden.
Simon asks tha Andrew send him some text and he will pod it.

E. Job Description Task Force
Did not meet. Jama suggests tha the IDTF appoint a char to ge meetingsgoing. Marc
appoints Felix to bethe committee char.

F. Election

Harold reports that DanaCory has sent in her statement of intent to run for a ProgrammersO
Rep seat. Harold talks aboutthe schedule of activities for this year( elections Geraldine
announas tha sheis resigning at the end of the meeting and tha her MembersORep seat
will be open to election.

OTHER REPORTS
A. Community Advisory Committee (CAC) North
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No report.

B. CAC Central
No report.

C. ProgrammersCRepresentatives
Harold says there will bea meeting of the Programmers and Volunteersinduding a

candidaes®forum on June8" at the station.

D. Correspondence Secretary
No report.

E. Historian
No report.

F. Technical

Simon repotts on his progress to complete the upgrades and add additiond power source for
the Knesland transmitter. The Board agreed to move the XMUE UpgradeOaction item to
this part of the meeting for SimonG convenience. Berk moved to approve the $3500
(estimated), which is needed for Gray Haertig to do the engineering work for the application
to upgrade our Knesland Trangmitter. Harold secondel the motion. Motion is approved
unanimoudy. Indallation cogswill also need to be covered later. Simon said tha we
mightbeableto get aPTFP grant for this. The KEET buldingis aposible new location
for thetranamitter.

UNFINISHED BUSINESS

A. Terminaion/Disciplinary Policies
Item istabled urtil the next meeting

B.  PSA Policy

Traci Bear moves to adoptthe PSA Policy revisionswith minor changes to Dave MyersO
draft of 7/24/05: ddete QJnde FCC lawOin PSA Guiddines bullet point number two; and
in bullet point number nine, ddete GAn engineer is available Tuesday, Wednesday, and
Thursday.OHarold secondsthe motion. The Board adopts the motion unanimousdy.

C. Proxy Voting Policy
After much discussion, no conenauswas reached and no action was taken.

D. Conflict of Interest Policy & Contract

Traci had submitted a draft for consderation before the meeting. Berk moved to drop the
issue and Geraldine seconded themotion. Traci said that shereceived great injury and
damageto her reputation because we didn®have dlarity onthese issues. Theintegrity of
KMUDG decisionmeking process is at stake. Geraldine says signing the piece of paper
doesn®removethe community perception. Dave M says hethinkswe need this and
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suggests giving it another month. Berk asks that (rlose assodatesObe struck. Dave M said
that the perceived conflict of interest eroded the validity of the Management Evaluation
process. Felix said that it® necessary, and suggested rewording Gzl ose assod atesOto
busness assodatesO Berk said tha he had seen people with COI® contribute GREATLY
to KMUD committees, etc. Others disagreed that it had gonewell in the past. Andrew
suggests striking (perceptionO Traci said tha the 2™ hdf of the policy, notyet drafted,
would be guidance languaye that goes with the contract. Motion to drop theissuefails with
Berk, Bruce and Geraldinevoting yes, and Marc, Felix, Andrew, Harold, Traci and Sydney
voting no.

E. Boad Bindas

Jama makes a propos to add additiond itemsto thelist of Boad Binde materials. The
Board discusses Jama@ proposal and asks Jama to bring something in writing to the next
Board meeting so tha we can consder adopton of theboad binde additions

F. Personnd Committee Restructure

Bruce announes hisresignaion fromthe Board. The Board discusses a proposd
restructure plan, induding the possible make-up of two committees. The Board tables
approvd of this plan untl next month.

G. Boad Tak Show
TheBoad discusses who will do thenext Report to the Listeners Talk Show. Traci and
Felix agree to do theshow.

X. NEW BUSINESS
A. KMUE Upgrade
Theboad took action onthis earlier, unde Technical Report.

B. Appointment of JunaBerry Madroneto the Policy Committee.
Board approves and Marc appointsunato the Policy Committee.

C. Appointment of BR Graham to the Job Description Task Force.
Board approves and Marc appoints BR to the IDTF.

D. Ingant Run-off Voting

Harold explainsto the Board how Ingant Run-off VVoting is done Harold makes a motion to
adoptIRV for our Boad and Committee elections Felix secondsthemotion. The Board
adopts the motion with Berk voting no.

Xl.  CLOSED SESSION
A. Personnd Issue D Grievance Process
This closed session does not occur for lack of time in the meeting room
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XIl. MEETING SCHEDULE and ASSIGNMENTS, GOOD AND WELFARE
Executive Committee Meeting: Wednesday June14™, 1:00pmMateel CafZ
Finance Committee Meeting: Thursday June15™, 1:00 pm KMUD
Development Committee Meeting: Not Scheduled.

Policy Committee Meeting: will meet Sunday Jure 11" at Juna3 hous.
Management Evaluaion Committee: Not scheduled.

Job Description Task Force: Felix will send oute-mail.

Building & Memorial Committee Meeting: will meet Mondgy June

Board Meeting: Tuesday June27", 5:00 pm Healy Senior Center, Redway

IOMmMOOw>

XI1l. ADJOURNMENT
Marc callsthemeetingto aclose at 4:45pm.
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