MINUTES
REDWOOD COMMUNITY RADIO
BOARD OF DIRECTORS MEETING
September 26™ 2006,1:00 pm
Humboldt House Inn, Garberville, CA

CALL TO ORDER AND OPENING COMMENTS
Marc callsthemeeting to order at 1:12 pm and readsthe meeting rules.

ROLL CALL

Board Members: Marc Patterson, President; L. Sydney King, Vice-President; JunaBerry
Madrong Treasurer; Traci @earOThiele, Secretary; Berk Snow; Marcia Bauer; Harold Day;
Felix Omai. Bettye Etter.

Ex Officio Member: Michael Jacinto.

APPROVAL OF MINUTES for June 27" 2006and August 22" 2006.
Thisitem istabled till next meeting.

ADOPTION OF AGENDA

There are two requested changes to the agenda addition of events coordinaor report and
ddetion of item D unde Coneent Calenda. Berk moves to adoptthe agenda Felix seconds
tha motion. TheBoad votes unanimoudy to adopt agenda

MANAGEMENT REPORTS

A. Interim Station Manager

Michael gives an oral report. Michael says hehasreceived thebill for ourannud Pecifica
fee of $5500that isdueby Octobe 1%. Michael saysit was $4500last year. Harold asks
why it has goneup so high. Michael saysthey have added services like Audiopott,
streaming Internet access, certification of affiliates and programs, onlinehard copy
resources, and technical suppot. Berk asks wha services besides Democracy Now we use
from Pacifica. Michael saystha we use the Audioport service, PRSS for recorded
programs, unaut raw material, ntiond feeds Michael thinksit has alot of valuefor us
Soundsexpengve butif you need them they are there for you. Michael will check to seeif
there are other servicestha we can use like Interng streaming. Michael says heneedsa
letter from the Board to UmpquaBank dropping Dave Myers from the accountand adding
Juna. Marciawill write theletter. Michael tellsthe Board tha the KMUD astrologe's
recommend that the PledgeDrive start earlier than planned, like at the Halloween Boogie
while themoonis still waxing. He saysit could go two extradays aswell. Michadl talks
aboutthe CPB grants check expected and timing of the Silent Drive letter. Michael
introduces and speaks in favor of aproposl from Jay for services during thefunddrive.
Michael talks aboutchanges in Jay@ proposal tha hewould like to see. Michael talks about
thework of BR and Mickey and othe'sto prepare for thefunddrive. Michael says hehas
thingsto talk aboutin closed session. Michael sayswe gotathank you letter and awall
plaguefrom ASJE for the copy machinewe donaed to them. Michael readsfrom MickeyG
report regarding efforts to increase volunteer paticipaion. Michael talks aboutthere-
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VI.

enegizing of theMusc Department and thecoming work party to get it organized. He
encourages Board membersto get invadved there.

B. Event Coordinator Report
BRislate and will report later in the meeting.

Programming report

Michael remindsthe Board tha they will have atak show this month. He sayswe are
doing a specia 2 hou live remote from the Warfinger Building featuring the Balloon Tract
issue Many people are really hgppy abouttha. He sayswe could not pull togeher alive
fromtheHoedown. It wasjud toomuch. Earthdance went very well with two crews one
at theevent and oneat thestation. Felix asksif it isposible to get a 7-seconddday onlive
broadcasts like Earthdance. Michael saysit is butit would take someonesitting totally
focused at al times. He says tha we try hard butthingsdo dip through Michael saysfor
$12000we could set up a 7-12 seconddd ay.

OPEN TIME @ 1:30PM

Jay Schille requests an agendaitem to discuss theissue of his candidacy for the General
Manager postion. He saystha since hehas thrown his ha in thering hehasfoundtha
some Board members have strongreservation abouthis candidecy. He wantsto appear
before the Board and put everything onthetable and discuss our reservations Marc says
that it isnat agoodideato let every candidate tha was not hired come to the Board to
discuss why not  Jays saysthat hewould like to address our reservation openly. Jays says
hewould like another chance for the Board to evaluae his candidecy. Marciatalks aboutthe
ongong Hiring Committee process and thefour strong candidaes still beng consdered.
Shesaysthey are working hard to be expedient in making this decision and filling the
postion. Berk spesksin favor of Jays request and asks the Board to hear him out Traci
requests tha the process continuewith no special treatment and tha al resume information
and committee discussion for all candidaes remain confidential. Jay indsts onan agenda
item at thenext meeting. Traci suggests that Jay attend the Executive Committee to discuss
the agendafor next meeting.

Stephan Lewis talks abouta show he had scheduled regarding the HeartlandsProject heis
working on. He said his show was cancelled because of protests by Bear River Casinoto
his presentation of tribd issues and to his patner atribd member nowlivingin Reno.
Michael called him and told him to peddle his papers somewhere else. He saystha isthe
reason we do not know already know aboutthe big news today, the Bear River Casino and
Paul Gallegosscandd. He says KMUD stifles thenews and asks Michael if he hastaken a
bribefrom Bear River. Michael says CBure, tha@how | pad for this harcut - of course
notlO Marc asks Stephan to please not attack anybody. Stephan has extensive rant. He asks
for hisshow back. Marc saysno. Stephan sayswe will be hearing from him agan and
damsthedoor.

Katz saystha isahad act to follow. Shegives kudosto KMUD for ther Earthdance
coverageove theradio and saysit was awesome to be able to hear thisfromhome. She
says shewants to see usdoing Reggeae ontheRiver. Shesay shetha Mateel made plans
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VII.

with KMUD to broadcast the Hoedown two yearsin arow and both yearsit fell throughfor
oneproblem or another. It could havereally hdped us Katz saystha kind of live
broadcast is really important to our listening audience. Michael saystha had henat been
ovaewhdmed with theInterim Station Manager duties hewould have taken it on himself.

COMMITTEE REPORTS

A. Finance

Junareports that we will bereceiving the $49000grant butit will belate dueto late filing.
Shesaystha thefinances are very tightand we will need a successful fall fundraising drive
and our undewriting income to remain flush. Sherecommendscaution on spending or
exceeding hours with contractors. Shehas nofind figures for recent events. Shesaysthe
initial budge draft shows a $65000 shortfall butmuch of thisis dueto depreciation that
will notbeinduded in the next draft. This gtill shows a shortfall of $36000and we will be
working to recondle tha and asks for ideas from the boad to hdp cut expenses. Shesays
we have received a proposl from Frank Gloeggler for a contract to do our audit for the next
three years for afee notto exceed $7,000annudly. He hopes that we will respondsoon.
Shesaysthe P& L showstha we are putting outalot of money to do events and taking a
loss. Theamourt taken in fallsfar short of thebudget projections Sherecommendsthat
we evaluae our annud bendfits schedule and choo only those making agoodprofit in the
future. Junasaystha her research reveals tha we seem to be paying be paying a highe
variable mortgagerate than thefixed rate we origindly negotiated. Junasays tha sheand
Jay want to go to the bank and talk with them to ge this straitened out Shesaystha the
Bookkespers will be switching the booksover to Quickbooksat the start of the new
finandal year Jan 1% 2007 This changewill allow for much better financia management.
[Applause] Groupdiscusses mortgageissue and budge issue Jay offersto work on getting
the RLAIF grant going. Berk announes that Jay has recently been designaed Head of
Grantee officially for KMUD.

B. Development

Sydney reports on he attendance of meetingsfor Community Building Initiative and their
fundraising efforts. Shethinksthat KMUD will ben€fit from participationin this effort. She
says tha 30loca nonpiofits are paticipaing.

C. Policy

Junareports that goodprogressis beng madeonthe KMUD Policy Manud. We will work
onloo=x endsin Octoba and November is dated for afind edit. The Octobe edit will
indudejugifying new policy with old andto clarify languaye Thefind edit will indude
formatting grammar and ussge Thegod isto complete the KMUD Policy Manud in 2006.
Junatalks aboutcommittee members working with Michael on updaing and clarifying the
Programmers Agreement. Junataks aboutitems on the consent calenda. Junasay tha the
Pol Comm isworking ona new system to capture policy when it is made and encourage
produdion of an updaed policy manud onatimely basis. Junatalks aboutfuture policy
issues bang consdered to insure compliance with state laws indudea COI policy anda
codeof ethics tha can besignad, inaurance and liability issuesin agreements, sexud
harassment policy requirement and confidentiality of applicants who apply for postionsand
other stuff too.
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VIII.

D. Building & Memoria

Felix talks abouthdping Traci with amock-up design for the KMUD addition on the Sims2
program hoping that this would start people working on the visud aspects of an addition.
[Applause] Felix talks aboutDennis Hube contacting an architect to rende our CAD
drawing needed to start the permitting process. Harold mentionsFelix® efforts to complete
thewall in thefrontoffice. Harold says hewas going to finish thedrywall ontheinsde of
the office wall butthedrywall was stolen fromin front of the building during thetwo hours
hewas doing his show. [Loudgaspsand exclamationd Everyoneonthe premises was
guestioned but nothing was foundout Harold says it would have taken two people to load
itinatruck. Harold saysit was outof his podket and hewill finish the project when hecan
get more drywall. Thereisdiscussion aboutrenting an office trailer to solve workspace
issues. Jama asks aboutthe expandon project timeline Harold respondstha they will be
trying to get feedback from consultants and an idea of atimeline soon.

E. Hiring

Marcia says tha the committee has been working very hard andis very familiar with the
time crunch aspect of findinganew manager. Shesays Felix hasjoined the groupsand
thanksFelix for tha. Shegives an outline of the process that has been undetaken to this
point. Shetalks aboutthe next stepsinduding interviews and face-to-face meetingswith
theremaining candidates.

G. Webste Redesign

Traci reports on two meeting of the Webste Redesign Committee. Thefirst meeting
committee members examined thefirst draft contract proposl and developed a set of
guestions Oneweek later we hed another meeting where we presented the questionsto
Brad theweb designea. Traci saystha there was extensve discussion of each concern and
themeeting resulted in alist of amendments to beincorporated into the contract proposl.
She says she has received the second draft of the contract and has distributed that to the
committee and boad by e-mail. Board discusses a few ddails. Traci saysthere will bea
committee meeting next week to examinethe seconddraft contract proposal.

OTHER REPORTS
A. Community Advisory Committee (CAC) North
No report.

B. CAC Central
No report.

C. ProgrammersCRepresentatives
Harold reports that hewill be scheduling ameeting to talk aboutfundaising and critiqueof
shows tha some people have been asking for over thelast year.

D. Correspondence Secretary
No report.

E. Technica
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No report. Thereisdiscussion between Berk and Michael regarding technical problems
Berk ishaving with equipment in the studio. Michael asks Berk to come in to train with him
onthe equipment. Junaasks for explanation of huge trangmitter rent increases. Thegroup
discusses several reasons induding upgrades, improved tower postionsand power
increases.

Break for Cake.
Marc callsfor a 15-minute break. (German Chocolate from scratch by Jama. Yum!)

UNFINISHED BUSINESS
A. Terminaion/Disciplinary Policies

Terminaion Policy

Traci saystha this language was discussed and forwarded from the policy committee to the
boad last month and it has been poded at the station to encourage public comment. She
saystha it isnoncontroversia and encourages theboad adoptthis terminaion policy
changethis month. Jama offers hard copies of thelanguageto the Board.

Traci moves tha we adoptthefollowing:
1) Add thefollowing apped clause:

5. Theterminated employee may be granted an appeal before the Board of Directorsif the
Board determines that an appeal iswarranted. An appeal granted by the Board will be heard
in cloxd session with Management present. Two thirdsof theentire boad mug vote to
reverse theterminaion. Any vote short of this shadl be consdered a confirmation of the
firing decision.

2) Delete "or for noreason.”
3) Delete theextra"of thewarning”
4) Delete "Personné Committee” in item 2 - replace with "Executive Committee.”

Harold secondsthemotion. Felix and Sydney both express reservationsand point to other
drafts being consdered. They agreeto vote provisondly to accept this amendment until
further work can bedoneonthis policy. Traci thinks we need to go forward with our plans
to work with an attorney to create an Gemployee manudOin the near future. Traci saystha
this proposl before ustoday addresses mog of the concernsexpressed throughextensve
public comment onthisissueat prior boad meetings Junaalso expresses that we should
give this policy and the proposd changes only provisiond approva untl seeking the
coundl of an attorney. The Board votes unanimously to adopttheterminaion policy
proposil GProvisiondlyOuntl further review with an attorney.

Disciplinary policy
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Traci says sheis conflicted as to whether to moveforward onthis at thistime. She says tha
shethinkswe need more time in conaultation with policy committee members managers and
staff. Itemistabled.

B. Conflict of Interest Policy & Contract

Traci saystha there has been proposls broughtto theboad. Many Boad members were
unhgpy with the proposls and there was even a vote by majority to notjug drop it butalso
continuethis effort untl resolution. Shesaysthat there are plansby the Policy Committee
to bring something new to the Board next month. Thisitem istabled until next month.

C. Webdte Redesign Contract
Tabled untl the next meeting.

D. Programmer/Volunteer Agreements

Programmer Agreement

Junapasses out hard copies and talks aboutthe proposed changes in detail and summarizes
thereason for the changes oneby one Jama speaksin favor of the changes but has
guestionsand concernsabouta few of them. Traci saystha we should carry thislanguaye
ove and bringit up for action next month. Many people protest waiting to take action on
this. Sydney makes a motion to adoptthe changes bang proposd to the Programmers
Agreement now. Berk secondsthemotion. The Board votes unanimoudy to adoptthe
proposd changes to the Programmers Agreement. Jama requests tha there be a specific
pat of the motion tha indicates which draft of this agreement is being approved. The
motion is amended to indudethé thisis the 9/21/06 version. [Pasted bd ow]

Draft Revision of Programmer @ agreement, Board approved 11/14/02.

9/21/06; JunaBerry Madrone L. Sydney King, Felix Omai, Trad Thiele, Jama Chaplin,
RohnJennings Michad Jadnto. Red type by Junahighlights changes proposd to the
Board 9/06.

Programmer @ Agreement

najre], programmer for
[show] which airson dfyj, from o) o®@lock [am/pm], by
signing this, | acknowledge that| hawe read, and agree to beboundby all Rules and Regulationsof
the FCC [Federal CommunicationsConmission] aswell asall policy andprocedures of RCR
[Redwood Community Radio] contained in the Operators Handbook relative to or affecting my
behavior andactivities while ontheair. These Rules, Regulations Policy, and Proceduresindude
thefollowing:

1. Thefollowing activitiesare ABSCLUTELY PROHIBITED ON KMUD PROPERTY [and may
result in immediate SUSFENSION]

A.  Knowingly andwillfully airing material of anynature, which COULD BE consdered
OQOBSCENEOby FCC guiddines at ANYTIME of the DAY OR NIGHT. While
not encouraged, material consdered ONDECENTOby FCC AND KMUD
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guiddinesis allowed between thehours of 10:00 pmand6:00am ONLY. [Ses
list of these terms poged in studio A andior CJ.

B. BEING IMPAIRED DUE TO USEOF ALCOHOL OR ANY CONTROLLED
SUBSTANCE WHILE ON AIR.

C. THEFT of station propety or resources [induding, butnotlimited to, recordingsof any
kind] or ChorrowingQOof any property or resources withoutspecific prior
approval by the General Manage or theMusc Director. [Note such activity
could result in criminal prosecution ]

D. Failingto apper for my showwithoutPRIOR APPROVAL bytheProgram Director.
TheProgram Director mug approve subgitutes, except in unawidable
emergendes. | will communicate with the Program Director aboutany absences
of more thantwo consecutive shows.

E. Commentsof maliciousor defamatory nature aboutANY PERSCN onair, which could
potentially subject KMUD to legal liability or conpromise KMUD@& integrity. In
order to awid spontaneousCemotional ventingOany on-air discussion of
matters concerning disputes or disagreement within the Station mug hawe prior
approval of the General Manage:.

All communicationswith the public on behalf of KMUD will be carried outin a courteous
manne, consstent with accepted community standaids Asa KMUD programmer, |
undestandthat | may notrepresent myself asa spokesperson or representative of the
Station except with the prior authorization of the General Manage:.

All foodanddrinks are to be kept away fromKMUD broad@ag, produdion and office
equipment. | agree that!l will be personally andfinanaally responsble for any danageto
such equipment resulting fromthewillful or negligent spilling of food or drink, or any other
damagecaused by me or by anyonepresent in the KMUD fadlity with my permission.

| unde standthat no unauhorized guests are allowed on the station® premises after normal
office hours[8amto 5pnf.

| will notendorse or recommend any person, product, or commercial establishment or any
other entity for my own personal gain while on-air [plugola or payola], unless donewith
candori.e. announeto listenersthat you are in the bandor are the producer of the event.

| undestandthat my statusasa programmer and my assodation with KMUD is subject to
periodic review andcan beterminated by the Program Director andbr General Manage.
My show may or may not be scheduled for continued broadast beyondthis agreement. Any
such termination can be appaled to the Grievance and Mediation Committee.

| undestandandagree that my showmay be pre-empted by the Program Director, News
Director or Coordinator of the On-Air Fundraiser in order to broadcag special
programming.

| agree notto broadas ONewsOover the airwaves withoutappropriate verification fromthe
News Director, or disclaimer.

| agree to attend staff meetingsasoften asl can. | undestandthatif I missa meeting, | am

resporsible for finding outwhat happeed at such a meeting.

PROGRAMMERG SIGNATURE DATE SIGNED
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PROGRAM DIRECTOR DATE SIGNED

XI.

Volunteers Agreement

Junatalks aboutthe proposd changes to theVolunteers Agreement. Shesaysthat anything
relating to Programmers has been ddeted. It outlines the bendfits assoaated with being a
volunteer in goodstanding. We aso removed theintake information part of theform
because we feel tha is more appropriate elsewhere. Traci moves tha we adoptthe 9/18/06
draft of the Volunteers Agreement.

[Need find version pasted here]

Junasecondsthat motion. Discussion. Sydney says tha liability and insurance coveragefor
volunteersis still notclear. Shesuggests further work onthis. The Board votes to adoptthe
motion with Sydney abgaining.

E. Hiring Committee Appointment
Traci nominaes Felix to beappointed to the Hiring Committee. Marcia secondsthe
nomindion. TheBoad votes unanimoudy to approve the appointment.

NEW BUSINESS

A. GroundsMaintenance

Groupdiscusses the need for improved groundskeeping. Felix suggeststha BR finda
volunteer to dothis specifically. Betty saystha this has notworked in the past and we are
losing nice plant specimens Volunteers dor® cut it. It nesdsto be someoneknowledgesble.
Maybefor afour-month period May throughAugust. Traci agreeswe need apro in those
monthsand tha we should have regular seasond clean up days for work paties. Junasays
that Betty should create a plan for annud maintenance and that can create easier volunteer
direction. Berk suggests undewriting exchangewith alocal landscape busness for this.
Traci askstha we do a clean-up day next Saturday. [Chaosand laughter ensues and Marc
hollersit down]. Some Board members agree to show up next Saturday.

B. Committee Elections
Marc introduaes wha committees will need elected membea's. Marc and Harold will dothe
work to implement this election.

CONSENT CALENDAR

Junamoves and Traci secondstha we approvetheconsent calenda items. Betty says she
has not seen them and Junagives he hard copies. Harold asksif these items mud be
carried over for approvd next month. The group discusses the consent calenda process and
decidetha these items will carry over for adopion next month.

A. Policy ClarificationDAgendaAdditiongPrior Notice

B. Policy Clarification DMeeting Rules

C. Policy Clarification BDefinition of Volunteer
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XI1.

XI1.

X1,

BR apologizes for being late and asks to give her report tha was suppo®d to accompany
the Interim Station Manager report. BR talks aboutitems on Dave® priority to dollist
induding a CPB deadline coming up. Berk saystha isdone BR talks aboutMickeyG use
of Panorama. BR saystha Battle of theBandsactudly made money thisyear. Shetalks
aboutthe other events and looking ahead to plansfor events next year emphasizing the 20-
year anniversary. Shesuggests adding Jungle Juice conaession at the Halloween Boogie.
Shetaks aboutcoming events and says the Halloween Boogie will have very low cods
fromugng up supplies left over from other events. BR talks some aboutthe pledgedrive.

CLOSED SESSION
A. Personnd Issues
Board discusses confidential personnd issues. No formal actionis taken.

MEETING SCHEDULE and ASSIGNMENTS, GOOD AND WELFARE
Executive Committee Meeting: Wednesday Octobe 11", 1:00pmMateel CafZ
Finance Committee Meeting: Tuesday Octobe 10", 1:00 pm KMUD.
Development Committee Meeting: will announe by e-mail when set.

Policy Committee Meeting: September 28 10 am Juna3 House in Redway .
Building & Memorial Committee Meeting: Monday Octobe 2nd9am KMUD.
Hiring Committee Meeting: Mondgy Octobea 2nd4pm KMUD and Friday Octobea
6th at 9am at KMUD

G. Web Site Redesign Committee: Traci will annource by e-mail when set.

H

I

TmMOOm>

Board Meeting: Tuesday Octobe 24", 1:00 pm Humboldt House Inn
Boad Talk Show GReport to the ListenersOWednesday Octobe 11th at 7pm.
Felix, Junaand BR will dothe show.
J Boad Retreat: Scheduling thisis tabled until alater meeting

ADJOURNMENT

Marc callsthe Board meeting to aclose at 3:40pm.
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