MINUTES
REDWOOD COMMUNITY RADIO
BOARD OF DIRECTORS MEETING
July 24th, 2007, 1:00 pm
Humboldt House Inn, Garberville, CA

L CALL TO ORDER AND OPENING COMMENTS
Sydney callsthe Board Meeting to order at 1:05 PM

11. ROLL CALL

Board Member Presents: L. Sydney King, Acting President; JunaBerry Madrone Treasurer and
Programmer Representative; Marcia Bauer, Membership Representative; Harold Day, Programmer
Representative; Felix Omai, Membership Representative; Bettye Etter, Correspondence Secretary
Ex Officio Member and General Manager, BrendaStarr (Excused Absence)

III. APPROVAL OF MINUTES
June26™ 2007and July 2"* 2007 Special Meeting
Harold moves to table for approval until the August meeting. Juna seconds. Unanimous.

IV.  ADOPTION OF AGENDA
Harold moves to adopt July 24™ Agenda. Juna Seconds. Unanimous.

V. MANAGEMENT REPORT

Generd Manage is unable to attend meeting. Copies of the GM Report are distributed. Marcia
reads aloudfor therecord. Here are the highlights of BrendaStarr® written report. Marianne
Knorzer isthenew Program Director. Fiscal results from decliningto do KMUD Coffee Booth at
Reggee Rising: 3 undewritersleft; $2,100in donaionstoward log revenues received. Taxes are
finished and finandals for the CPB grant have been submitted and accepted. Awaiting CPB
$49481and $19500RLAIF grant payments. Ownership Report to bee-filed by Augug 1°.
Ownership and EEO Reports will beavailable in the Public File by Augug 1%, Luau event will cost
Approx. $4600 Revenueprojected at $10500 Earthdance expenditures are unknown at this date.
Ping Pongfor Public Radio Toumament benefits KMUD and KHSU. KMUD cogs are $150.The
proceedswill be split between thetwo stations Board is requested to consder September dates for
Boad Retreat and Training. Grant can bewritten for Facilitator throughHAF. Grant request mugt
bein onthefirst of each calenda month for consderation. GM will attend Shdter Cove Pioneers
meeting and present a proposl for fundsto assist with moving the Leggdt Trandator to Shdter
Cove NFCB is negotiating with SoundExchangere: streaming fees for Non-Commercial stations
More information as it becomes available. Frank Gloeggler to give Auditor@ Report at 2 pm.

VI OPEN TIME @ 1:30 PM

Katie McGuire would like to be consdered for the KMUD Board appointed seat. Longjohn
presents and discusses KMUD Mobile and Emergency Studio. He distributes a handoutwith a
description and prototype of the project. President allows Bettye to speak in open time. Bettye
remindsthe need to read the KMUD Meeting GroundRules. They should apply to both Board
members and community membe's in attendance. Gives a statement on the process and vote onthe
Reggee Rising Coffee Booth. Suggests a Policy for only oneperson to bethevoice for the Board
re: PR and News. Dispostion given to Ex-Comto either agendize and/or send to Policy Committee.
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Marc suggests decreasing the Pledgedrive god from $85000to $60000.BR states need for the
Volunteer Coordinaing Committee to start meeting again and no need to reducae Pledgegod. Jama
spesks aboutthe Gende Balance Item. She states this is a subget of the Board@ responsbility to
enaure equd access to thearwaves, an FCC and Bylaws requirement. Thetrangtionin Program
Directorsis agoodtime to envison howtheBoard will exercise tha responsbility. Shegives 2
idess.

VII. FRANK GLOEGGLER AUDITOR REPORT
Indgoendent Auditor for KMUD. Presents audit report for year end Dec. 312006and 2005.He
presents three problematic areas:

1) Undewriter@ receivables. KMUD has a heavy allowance for bad debt. Estimated $16000
may go unrealized pe year. Receivables are still on booksfrom 2002.We have reserved
agang them, however till onthebooks They should be cleaned out every year.

2) Allocation of time and money between Program Services, Administrative and General, and
Fundraising.In the past tracking staff time in each of these categories has been ona
percentage basis. Mr. Glogggler stresses the importance of tracking houtly to reflect how
much time staff members are spending unde each categoty.

3) Consstency isneeded from year to year. With changeof accouning system, the new
accouning system needsto putthe nunbersin thesame place/category astheold
accouning system.

VIII. COMMITTEE REPORTS

A. Finance
Treasurer reports deposts of $23813 and expenditures of $36201in June As of June2%th the
bank bdance was $6602320. Finandal statements by auditor Frank Gloeggler and Budge to
Actud reports are available. The finanda audit required from CPB is now complete well ahead of
the first extenson dae. Expect to receive thefirst ingallment check soon. Committee reviewed
line-items on thebudgé and identified areas in need of attention, where budgé cuts can be made,
and re-shaping line-itemsto give beter information aboutspending. Committee is searching for a
new accountant to assist with chadlenging situaions tha may arise. Simon has been requested to
prepare estimates regarding the Shdter Covetrandator project for next month. Pledgereminde
letters have goneout on schedule.

B. Development
Sydney agrees to Char the Development Committee. Meeting TBA with those interested. Also
open up to staff, programmers, members and community for ther input

C. Policy
In progress.

D. Building & Memorial
Harold reports afew possible expandon plansusng AutoCAD are bang created. A blueprint of the
existing KMUD building will be available this week. Felix is still willingto assist onthe
committee. Recycled wood available. Building extensongmaintenance need to beadded asaline-
item onthebudge.

E. Webdte
Felix filling outthe (people picture galery.O Woud like feedback aboutforums and blogs

F. Elections
Grievance and Mediation Committee electionsstill in process.
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G. Evaudion
Report and recommendaionswill be given during Closed Session.

IX. OTHER REPORTS

A. Community Advisory Board (CAB) North
No Report.

B. CAB Central and South
SiennaKlein, RohnJennings Rick Coope, and perhgps AleidaRiosare membersin the Centrad
region. Report a growing Hispanic community in Humboldt to whomKMUD oughtto do outreach.
Board meeting time in themiddle of theday limits the number of attendees.

C. Programmer Representative(s):
Requests for e-mail addresses from programmers are coming in well. Harold will pass onto
Programmer@ Repsand Volunteer Coordinator(s).

D. Correspondence Secretary
Question regarding Signaure Coffee thank you card for mondary donadion for the coffee. Bettye
will meet with Brendato clarify.

E. Programming
No Report.
F. Technical

Request for amonthly Technical Report. Simon, Brenda Bettye and DenaBaker have been
working with the Pioneers and SCPOA (Shdter Cove Propaty Owners Assodation) in Shdter
Coveregarding funding to hdp with the Legget Trandator move

G. Compliance Cdenda Task Force
First draft of Compliance Calenda handed out Specifies daesfor Administrative Tasks to be
completed.

X. UNFINISHED BUSINESS

A. Reggee Coffee Booth Vote Confirmation
Policy requires we mug, after aweek of pubic notice, confirm our vote madeon July 2™ (See
AgendaAdditiongPrior Notice in Policy Manud, June26™ Minutes, July 2™ Special Board
Meeting Minutes). Confirm votes made on July 2™ to rescind thedecision to participate with the
coffee booth and the subsequent vote to decline participaion with the coffee booth. Not arevote,
buta confirmation of votes made July 2.
Harold, Juna, Felix, Marcia, Sydney confirm their votes of July 2™, Bettye is granted the
following Correction of the Record due to the President’s error:

Correction of the Record

Bettye states for the record that shewas oppogd to declining KMUDG paticipaionin the coffee
booh at Reggae Rising. The President apologizes tha she misread what shethoughtwas Bettye(3
hand raised as an On favorOvote withou following up with a verba On Favor, Opposd, Abgain.O
Therecord is so noted and reflects Bettye opposd vote on July 2. It isreflected in the minutes
recorded for tha dae.
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B. Membership Representatives Election Confirmation
Policy requires we must confirm our vote made on July 2. Confirm our vote that the Membership
Representative seats on the Board befilled by the two people who stepped forward: Felix as
incumbent seated in the 3 year term; Brea Stoneseated to fill outtheremaining two year term of
Traci Thiele.
Harold, Juna, Marcia, Sydney, and Bettye confirm their votes of July 2m (Felix had abstained
on the original vote).

C. Policy Manud (2™ Month)
Juna moves to approve the Policy Manual of May 15", submitted by the Policy Committee, as
an accurate compilation of the policies in place for RCR. Harold seconds with the following
comments during Discussion.
Two errors tha need to be omitted. Harold pointsout3.3.1, pg. 16 inthe Policy Manud (Candidae
Eligibility). Programmers do not need to bemembers. They can choo or not to become members.
He also refersto 5.3.1, pg. 32 (Completion of Programmer Training) Gaind to apply for
Programmer@ licensesE .O Thisis an obolete FCC requirement. Junanotes that Policy Committee
will make these two changes.
Harold, Juna, Sydney, Bettye, Marcia vote in favor. Felix abstains.

D. Disciplinary Policy (congderation of proposed revisong
Jama explainsthe proposd revisions Main content changewas to address and correct problems
with the existing policy, namely tha theexisting document does not, if there isnoresolution with
an employee undegoing the Disc. Process, lead down the pah to the possibility of termination. The
revised document corrects this oversight Discussionif this policy appliesto Contractors or only to
Employees. Proposl to remove Contractors from the doaument.
Juna moves to approve revisions and removing “Contractor’s.” Marcia seconds. Juna,
Sydney, Bettye, Marcia in favor. Felix opposed. Harold abstains. Motion passes.

E. Appointment to Mediation/Grievance Committee: One Community member
Grievance/Mediation Committee still needsonecommunity member to serve.

XI. NEW BUSINESS
A. Policy Proposl: AgendaRequirementsfor Board Meetings
ALL Boad Meetingswill have an Agendawhich indudes at minimum thefollowing:
Call to Order, Approve Agenda Open Time, Action Item(s), Set Next Meeting Time, Adjournment.
Sydney moves to accept Policy proposal. Marcia seconds. Unanimous.
B. Cdl for nomnationsfor the Boad Appointed Seat
Thusfar Bud Roge's, Longjohn,Katie McGuire, Jm Robinson. Nominaionsand letters of intent
are consdered until six days before the Augug 28" Board meeting.
C. Gende Balance onthe Air (Refer to Bylaws Article VI, Section 5)
Congder when revisiting Mission Statement and By Laws. Agendize Mission Statement.
D.  PingPongToumamentJuly 28".
KHUM is produang this benefit. KMUD will split the proceedswith KHSU.
E. Boad Retreat and Training
Tabled to August meeting. Request from GM in Management Report to consider September
dates.
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XII. MEETING SCHEDULE and ASSIGNMENTS, GOOD AND WELFARE
Executive Committee Meeting: Augug 8th, 1:00 pm, Mateel CafZ
Finance Committee Meeting: TBA

Development Committee Meeting: TBA

Policy Committee Meeting: TBA

Building & Memorial Committee Meeting: TBA

Web Site Committee: TBA

Boad Talk Show. TBA

Board Meseting: Augug 28th, 1:00, Humboldt House Inn, Garberville

MTETMMOUO®»

XIII. CLOSED SESSION .
Evauaion Committee reports on BrendaStarr@ evaluaion. The Board unanimoudy approves to
retain her as Genera Manager and end her probaionay statusin tha postion.

XIV. ADJOURNMENT
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