DRAFT Minutes,  February 10, 2021 meeting
Minutes
Redwood Community Radio Board of Directors
February 10, 2021, 2:30 pm
Zoom on-line meeting
I. Opening comments from the President & meeting ground rules.
Noting the presence of a quorum (8), Durchslag called the meeting to order at 2:40 pm.  Chanin agreed to serve as co-facilitator.
II. Roll call
BOARD-APPOINTED REPS: Vice President behr, Secretary Rob Bier, Kim Phelps
MEMBER REPS:  Treasurer Sarah Scudder, Shira Brown (late), Holly Kreb
PROGRAMMER REPS:  President Jimmy Durchslag, Wendy Emerson, Chanin
STATION MANAGER:  Alyssa de Leon
GUESTS:  Lisa Luv, Jama Chaplin
III. Approval of January minutes
Chanin moved to table.  Behr seconded.  Behr, Bier, Phelps, Scudder, Kreb, Durchslag, Emerson, Chanin voted aye.  There were no nay votes.  Motion passed 8-0.
IV. Approval of agenda
Behr moved approval.  Bier seconded.  Passed unanimously. 
V. Open time 
Chaplin read the following statement:
I am a bit offended by some of the Hill Crazy concepts, including the notion that it would become a "local production" because of KMUD’s fiscal sponsorship.  I also don’t believe that KMUD is ready for this administrative challenge at this time.  I think this would be significant work for KMUD administrative staff and volunteers.  Thank you. 
VI. Management report
De Leon announced that Donor Snap and QuickBooks had been synched, and Natural Log will be synched on Thursday.  Rental fees for the broadcast tower used by KLAI are being raised.  Technical Director Simon Frech has been speaking with other tenants, some of whom are also protesting the increase.  
VII. Finance Committee report
Scudder referred to her written report.
VIII. 
Old business
A. Board election
Durchslag reported that candidate Cherie Colston is training to be an engineer and, if successful in that, she would not be eligible for the Member Representative seat she originally declared for.  
B. Appreciation Committee report
Phelps ran down the schedule for the event to be held on Sunday, February 14 at 4:30 pm.
C. Line of credit letter (Please see Attachment I.)
Scudder said she had problems with several points in the draft letter.  She moved to table the matter.  Behr seconded.  Behr, Bier, Phelps, Scudder, Brown, Kreb, Durchslag, Emerson, Chanin voted aye.  There were no nay votes.  Motion passed 9-0.
D. Evaluation Committee
Behr reported that evaluations had been received from Board Members, staff and selected volunteers.  After a brief discussion, noting that policy requires a special meeting to discuss the station manger’s evaluation, the Board decided to try to do this in a closed session at March’s meeting, scheduling a special meeting in March if needed.
E. Financial consultant
De Leon said she had a candidate to be interviewed.  Staff members Patricia Tinkler and Mitchell Danforth will join in.
IX. New business
A. Fiscal sponsorship proposal  (Please see Attachment II.)
De Leon said that staff members, some of whom have met Sam Anderson, support moving ahead with the podcast project.  Chanin said she had listened to a few of Anderson’s podcasts and remained uneasy about the potential reactions of Mendocino and Humboldt County residents.  Several mentioned the poor reception received by Netflix’s Murder Mountain as a cautionary tale.  De Leon said she is having a volunteer attorney review the draft MOU.  Scudder said she wanted to see a contract.  A straw poll revealed ambivalence, even among Members expressing support for the project.  Durchslag moved to table and look into the matter further.  Emerson seconded.  Behr, Bier, Scudder, Brown, Kreb, Durchslag, Emerson, Chanin voted aye.  There were no nay votes.  Motion passed 8-0.
B. 
Elections policy -- nomination periods (Please see Attachment III.)
Bier explained that the wording changes would bring the Policy Manual language in line with that in the Bylaws.  Behr moved adoption.  Bier seconded.  Behr, Bier, Scudder, Brown, Kreb, Durchslag, Emerson, Chanin voted aye.  There were no nay votes.  Motion passed 8-0.
C. Mediation Committee policy (Please see Attachment IV.)
Behr moved adoption with addition of the phrase, “to complete the term,” following “appoint a replacement.”  Scudder seconded.  Passed unanimously.
D. Auditor’s recommendations
Members were referred to the Audit Committee report already distributed.
E. Urgent priorities ahead – discussion
The discussion was relatively brief.  Among the issues raised: hiring of a financial consultant, completion of the Accounting Manual, replacement of the Studio C control board, and building maintenance.
X. Committee reports
A. Programmer representatives
Chanin noted that Tanya Horlick had started an email thread regarding a “best practices” email thread for programmers.  There was general support for this idea.  Behr mentioned a problem with programmers not being informed when their shows are about to be pre-empted.
B. Member representatives
C. Community Advisory Board (CAB) – Siena Klein
D. Correspondence Secretary – Chanin
E. Development – Durchslag
Durchslag referred Members to the report that was distributed as part of the meeting packet.
F. Membership Drive – behr
Behr said the spring silent drive letter would go out in early March.
G. Audit – Scudder
Please see committee report included in the February packet.
H. 
Policy – Bier
It was suggested that the committee attempt to find language for regulating “All Sides Now.”  Scudder said she found contradictions in the Policy Manual about the definition of full-time employees.
I. Mediation – Phelps
J. Building and Grounds
XI. Committee meeting schedule
Board of Directors	Wednesday, March 10, 2:00 pm
Development	Tuesday, February 23, 1:00 pm
Policy	Wednesday, February 24, 11:00 am
Executive	Wednesday, February 24, 12:00 pm 
Finance	Wednesday, February 24, 1:00 pm
XII. Closed session – Personnel
XIII. Adjournment
Durchslag adjourned the meeting at 5:48 pm.
__________________________________________________________________
Attachment I
Line of credit letter
Pat Neighbors
President and CEO
Vocality Community Credit Union
Dear Ms. Neighbors:
Pursuant to action taken at its meeting of February 10, 2021, the Redwood Community Radio (RCR) Board of Directors requests of Vocality the following:
· We ask an increase in the credit limit on our Vocality CCU credit card to $30,000.  
· We ask that you issue an additional credit card, with a $X,000 credit limit, in the name of Simon Frech.
· We authorize Station Manager Alyssa de Leon to sign paperwork pertaining to the establishment of a line of credit for RCR.
· We authorize Ms. De Leon also to be the signer for requests to access the line of credit.
Please find enclosed a copy of the section of our Policy Manual that calls for a line of credit together with a copy of the February meeting’s minutes.
Thank you, 
For the Board,
Robert Bier
RCR Board Secretary

Attachment II
Draft letters of understanding for financial sponsorship agreements – generic and Hill Crazy versions
LETTER OF UNDERSTANDING BETWEEN
Redwood Community Radio (RCR) & XYZ (Sponsee)
[bookmark: _GoBack]
This Agreement is made DATE between Redwood Community Radio and the XYZ. Exhibit A outlines the specific project details and serves as an integral part of the agreement.
Purpose of Agreement:
The XYZ (The Sponsee or other alternate abbreviation) has proposed that Redwood Community Radio, Inc. (RCR) serve as fiscal agent in facilitating the receipt and disbursement of funds associated with the Project (and or Project Name).

The RCR Board of Directors, on DATE determines that sponsorship of the Project is consistent with its goals, and wishes to facilitate the Project.
1. RCR hereby agrees to serve as fiscal agent and to provide financial management help for purposes of the requirements of funding organizations. Sponsee shall notify funders of RCR fiscal sponsorship, requesting funding payments be made directly to RCR.
2. Sponsee activities shall be consistent with the RCR tax-exempt status and as described in this agreement. No material changes in the purposes or activities of the Project shall be made without prior written permission of RCR and in accordance with any requirements imposed by funding organizations, nor shall Sponsee carry on activities or use funds in any way that jeopardizes RCR's tax-exempt status.
3. Sponsee shall indicate proper credit to RCR in publicity and communications using ONLY the language set forth below:
Example: Sponsee Water Quality Improvement Project is sponsored by fiscal agent Redwood Community Radio with funding provided by (funder’s names).
4. Except as set forth in Section 3, Sponsee will NOT use RCR’s name or logos without the express written permission of RCR’s Board of Directors.
5. Sponsee will provide RCR with reports describing programs and services of the Project in accordance with the schedule attached as Exhibit A.
6. Sponsee will provide all information and prepare all reports, including interim and final reports, required by funding organizations, with RCR’s assistance and final approval. Reports will be submitted to RCR for approval at least one week prior to the reporting deadline.
7. RCR will disburse funds from Sponsee account as outlined in Exhibit A.
8. Sponsee Board of Directors designates NAME to act as the authorizing official. The authorizing official shall act as principal coordinator of Sponsee’s daily business with RCR, and shall have authority to sign disbursement requests. Sponsee will be responsible for notifying RCR if there is a change in the authorizing official.
9. RCR and Sponsee will maintain all financial records relating to the Project according to generally accepted accounting practices, retain records as long as required by law, and make records available to auditors as required by law.
10. This agreement shall expire fourteen days after either Sponsee or RCR has given written notice of its intent to terminate the agreement.
11.  Sponsee agrees to indemnify and hold harmless RCR, and it’s agents and officers, for any and all damages, costs, and fees, including attorney’s fees, arising in connection with this agreement. 
12. In the event this Agreement is terminated, RCR and Sponsee will comply with any termination conditions imposed by funding organizations. Remaining funds will be transferred to another organization, as designated by Sponsee Board resolution, for the purpose of the Project.
13. RCR will charge Sponsee a fee based on the details in Exhibit  A. If additional project work by RCR staff is requested by Sponsee, a separate contract and fee from Sponsee will be required.

LETTER OF UNDERSTANDING BETWEEN
Redwood Community Radio (RCR) & Hill Crazy Productions (HC)

This Agreement is made DATE between Redwood Community Radio and Hill Crazy Productions. Exhibit A outlines the specific project details and serves as an integral part of the agreement.
Purpose of Agreement:
Hill Crazy Productions (HC) has proposed that Redwood Community Radio, Inc. (RCR) serve as fiscal agent in facilitating the receipt and disbursement of funds associated with the Project (and or Project Name).
The RCR Board of Directors, on DATE determines that sponsorship of the Project is consistent with its goals, and wishes to facilitate the Project.
1. RCR hereby agrees to serve as fiscal agent and to provide financial management help for purposes of the requirements of funding organizations. HC shall notify funders of RCR fiscal sponsorship, requesting funding payments be made directly to RCR.
2. HC activities shall be consistent with the RCR tax-exempt status and as described in this agreement. No material changes in the purposes or activities of the Project shall be made without prior written permission of RCR and in accordance with any requirements imposed by funding organizations, nor shall HC carry on activities or use funds in any way that jeopardizes RCR's tax-exempt status.
3. HC shall indicate proper credit to RCR in publicity and communications using ONLY the language set forth below:
Example: Hill Crazy is sponsored by fiscal agent Redwood Community Radio with funding provided by (funder’s names).
4. Except as set forth in Section 3, HC  will NOT use RCR’s name or logos without the express written permission of RCR’s Board of Directors.
5. HC will provide RCR with reports describing programs and services of the Project in accordance with the schedule attached as Exhibit A.
6. HC will provide all information and prepare all reports, including interim and final reports, required by funding organizations, with RCR’s assistance and final approval. Reports will be submitted to RCR for approval at least one week prior to the reporting deadline.
7. RCR will disburse funds from HC account as outlined in Exhibit A.
8. HC Board of Directors designates Sam Anderson to act as the authorizing official. The authorizing official shall act as principal coordinator of HC’s daily business with RCR, and shall have authority to sign disbursement requests. HC will be responsible for notifying RCR if there is a change in the authorizing official.
9. RCR and HC will maintain all financial records relating to the Project according to generally accepted accounting practices, retain records as long as required by law, and make records available to auditors as required by law.
10. This agreement shall expire fourteen days after either HC or RCR has given written notice of its intent to terminate the agreement.
11.  HC agrees to indemnify and hold harmless RCR, and it’s agents and officers, for any and all damages, costs, and fees, including attorney’s fees, arising in connection with this agreement. 
12. In the event this Agreement is terminated, RCR and HC will comply with any termination conditions imposed by funding organizations. Remaining funds will be transferred to another organization, as designated by HC Board resolution, for the purpose of the Project.
13. RCR will charge HC a fee based on the details in Exhibit  A. If additional project work by RCR staff is requested by HC, a separate contract and fee from HC will be required.
Exhibit A: Agreement Details between Redwood Community Radio, Inc. (RCR) and Hill Crazy Productions (HC)
I. Activities to be performed by HC with Timetable: (Itemized list)
II. Reports to be provided to RCR with Timetable:
III. RCR will disburse funds to HC as follows:
IV. RCR will be compensated for the services provided as follows:
Attachment III
Elections policy
[New language is underlined.  Deleted language is lined-out.]
3.2. [bookmark: _Toc359246154][bookmark: _Toc469824317]MEMBERS’ REPRESENTATIVES TO THE BOARD
3.2.4. [bookmark: _Toc359246158][bookmark: _Toc469824321]Nomination Period
 5/26/10; 11/7/17
The nomination period is from the first day of the month in which before the annual meeting is held until the end of the third week of the following month following the annual meeting. (Bylaws Article V, Section 3).  This shall be announced on the air starting in the month before the annual meeting and aired frequently in the week preceding the annual meeting. The election coordinator shall post a sign at the station.  
3.6. [bookmark: _Toc359246174][bookmark: _Toc469824337]REPRESENTATIVES TO THE MEDIATION COMMITTEE
3/28/06;  06/27/06
3.6.4. [bookmark: _Toc359246178][bookmark: _Toc469824341]Nomination Period
The nomination period is from the first day of the month prior to the annual meeting until the close of the last business day (Monday through Friday) in of the month following the annual meeting.  The election coordinator shall notify all programmers and volunteers in writing and shall post a sign near the studios. 
Attachment IV
Mediation Committee policy
[New language is underlined.  Deleted language is lined-out.]
[bookmark: _Toc472851535]2.4.7.	Mediation Committee and Grievance Panel
[bookmark: _Toc359246131][bookmark: _Toc472851536]2.4.7.1.	Mediation Committee Guidelines and Responsibilities
11/27/07; 05/26/09; 01/24/12; 09/05/17
…/
Membership Of Committee
The committee is composed of five members.  KMUD programmers and volunteers elect two of these seats. The Board of Directors selects and appoints the remaining three seats made up of one Board member, one community member and one person of any category at the Board’s discretion. To be considered a “community member,” a person must not be a KMUD Board member or programmer.  The committee may request that a specific sixth member (of any category) be appointed by the Board. 

Regarding the length of terms for Mediation Committee members: 
Each elected member serves three years. In the event that an one or more of the elected members is no longer able to serve, the Board shall appoint a replacement a special election will be held to replace the member(s). At the end of their three-year term, elected members may run for re-election. The three appointed seats are yearly appointments and will be re-appointed by the Board at the end of each term, or the Board will appoint a replacement member(s).
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