Minutes, January 18, 2021 meeting
Minutes
Redwood Community Radio Board of Directors
Monday, January 18, 2021, 2:00 pm
Zoom on-line meeting 

I. Call to order, establishment of a quorum & selection of facilitator
Noting the presence of a quorum (6), Durchslag called the meeting to order at 2:11 pm.  Chanin agreed to be co-facilitator.
II. Roll call
BOARD-APPOINTED REPS: Vice President behr, Secretary Rob Bier, Kim Phelps
MEMBER REPS:  Treasurer Sarah Scudder, Shira Brown, Holly Kreb
PROGRAMMER REPS:  President Jimmy Durchslag, Wendy Emerson, Chanin
STATION MANAGER:  Alyssa de Leon
GUESTS:  Jama Chaplin, Lisa Luv, Nonae Sears, Che Colston, Stephanie Thomas
III. Approval of December minutes
Behr moved approval.  Scudder seconded.  Behr, Bier, Phelps, Scudder, Brown, Kreb, Durchslag, Chanin voted aye.  There were no nay votes.  Minutes approved 8-0.
IV. Approval of agenda
De Leon asked that Rob Seifert-Gage fiscal sponsorship be added to the agenda as an action item.  Parliamentarian behr read the policy stating that in order to take action on an item not in the posted agenda, there needed to be a 2/3 vote that postponement would be deleterious to RCR.  Durchslag moved taking that action.  Emerson seconded.  Six in favor:  Scudder, Kreb, Durchslag, Emerson, Chanin voted aye.  Behr and bier voted nay.  Brown was not present.  Motion passed 6-2.  Bier moved approval of the agenda as amended.  Durchslag seconded.  Passed unanimously.
V. Open time 
De Leon read a statement from Agnes Patak.  (Please see Attachment IV.)
VI. Consent calendar
A. Personal attack, slander policy (Please see Attachment I.)
B. Management Evaluation Committee policy (Please see Attachment II.)
Chanin moved approval.  Bier seconded. .  Behr, Bier, Phelps, Scudder, Kreb, Durchslag, Chanin voted aye.  There were no nay votes.  Brown abstained.  Calendar approved 7-0-1.
VII. Management report
Behr thanked de Leon for informing the Board about CPB’s intention of doing unannounced audits, including of station’s websites, to check on compliance issues.  Chanin asked for departmental reports.  Durchslag suggested they be written for the Annual Meeting.  Behr asked for notes from meetings of the PSRC.
VIII. Finance Committee report
Scudder summarized her written report.  Behr said that, according to Sarah Starck, some major-donor contributors had been included in totals for the Make It Rain fund drive.
IX. Old business
A. Annual Membership Meeting
There was discussion of meeting notifications, plans, reports.
B. Appreciation Committee report
Phelps reported that plans are going forward.  She asked assistance in compiling names.  The event is tentatively planned for Valentine’s Day, Feb. 14, at 4:00 pm.
C. Board Election
Durchslag said there were three announced candidates for the members’ seat and one for the programmers’ seat.
X. New business
A. Hill Crazy podcast memorandum of understanding
(Please see Attachment III.)
Scudder and de Leon both emphasized the necessity of having a contract.  Behr said there needs to be more understanding of how much KMUD time will be required.  Scudder suggested getting an attorney’s opinion on a contract.  Behr moved to table.  Emerson seconded.  Behr, Bier, Scudder, Brown, Kreb, Durchslag, Emerson, Chanin voted aye.  There were no nay votes.  Motion passed 8-0.
Discussion moved to Rob Seifert-Gage’s request (Item XI.F) for fiscal sponsorship support of a podcast he wants to produce.  Durchslag moved provision of an umbrella for Seifert-Gage’s project, asking that he provide more information.  Phelps seconded. Bier, Scudder, Brown, Kreb, Durchslag, Emerson voted aye.  Behr, Chanin abstained.  Motion passed 6-0.
B. Auditor engagement letter
De Leon said she would like the Board’s approval before signing the letter.  Scudder moved approval of the letter with changed dates based on RCR’s filing history.  Behr seconded.  Passed unanimously.
C. Credit card for Simon Frech
The Board took no action.
D. Board self-evaluation
The matter was tabled 7-0.
E. Security system
Durchslag suggested using some of the remaining Humboldt Area Foundation (HAF) grant funds for building improvements. These amount to approximately $4,000.  De Leon said she would like to see a system with individual IDs.  Durchslag said he would check funding options and seek estimates.
F. Rob Seifert-Gage fiscal sponsorship
(Please see item X.A.)
XI. Committee reports
A. Programmer representatives
B. Member representatives
C. Community Advisory Board (CAB) – Siena Klein
D. Correspondence Secretary – Chanin
E. Development – Durchslag
Durchslag said work was proceeding on an application for a HAF youth journalism grant.  De Leon and Tanya Horlick are taking the lead.
F. Membership Drive – behr
Behr said the committee had decided to continue the Make It Rain drive through February.
G. Audit – Scudder
Scudder asked for help in proofreading the Accounting Manual..  Chaplin emphasized the importance of having a financial consultant’s guidance.
H. Policy – Bier
I. Mediation – Phelps
J. Management Evaluation – Katie McGuire
K. Building and Grounds – 
XII. 
Committee meeting schedule
Board of Directors	Wednesday, February 10, 2:30 pm
Finance	Tuesday, January 26, 1:00 pm
Development	Tuesday, January 26, 3:00 pm
Policy	Wednesday, January 27, 11:00 am
Executive	Wednesday, January 27, 12:00 pm
XIV.	Adjournment
Durchslag adjourned the meeting at 6:21 pm.
_____________________________________________________________________

Attachment I
Personal attack, slander policy
 [New language is underlined.  Deleted language is lined-out.]
6.12 PERSONAL ATTACK, LIBEL AND SLANDER
Libel Slander is an spoken untruth which defames the character, integrity or honesty of an individual.  Programmers are not permitted under any circumstances to libel slander anyone.  They are responsible for what they say on the air.  If an individual programmer commits libel slander, they and the station can be sued.  If an attack is made in a program upon the honesty, character or integrity of an identified person or group during the presentation of views on a controversial issue, then the person or group attacked shall be notified in writing of the attack. The programmer on duty shall advise the program director or station manager of the incident, providing a summary of what was said.  The parties attacked shall be offered a reasonable opportunity to respond on air.  Such notification, by FCC rules, must be submitted to the attacked person or group within seven (7) days.

Attachment II
Management Evaluation Committee policy
[Deleted language is lined-out.]
[bookmark: _Toc359246135][bookmark: _Toc466191639]2.4.10.	Evaluation Committee for Station Manager 
06/27/06	
This committee, also known as the Management Evaluation Committee, is to start meeting in January and to conduct management evaluations through March. The committee is to be made up of three Board members (senior Board members recommended), one member chosen from volunteers and programmers, and one member from the community, all appointed by the Board.

Attachment III
Draft memorandum of understanding (MOU) with 
Hill Crazy Productions

DRAFT Memorandum of Understanding
KMUD (Alyssa de Leon) and Hill Crazy (Sam Anderson)

The above parties shall enter into a collaborative relationship with the purpose of producing a multi-part podcast series. The relationship shall be defined as follows.

· Hill Crazy shall be responsible for the production of the podcast series and retain all liabilities and intellectual rights.
· KMUD shall serve as a fiscal channel - this involves, providing tax exempt status for grants associated with production
· KMUD shall provide editorial support - news department and station manager will collaborate up to 10 hours/month at the request of Sam Anderson with 72 hours' notice. More than 10 hours/month of editorial support must be approved a week in advance by Alyssa de Leon
· KMUD shall provide studio access not to exceed 20 hours total, said hours shall be requested by Sam Anderson a minimum of 5 days in advanc
· Hill Crazy shall be available free of cost for broadcast on KMUD (audio files to be saved on production computer)
· Hill Crazy shall be linked for broadcast through kmud.org website
· KMUD shall NOT have rights or obligations to limit, control, or be responsible for distribution apart from KMUD website, all distribution duties are the purview of Hill Crazy producer Sam Anderson
· Hill Crazy shall credit KMUD as follows: "A KMUD production" in all promotional and credit materials
· Hill Crazy and KMUD shall collaborate to ensure that advertising/underwriting of podcast series is in alignment with FCC and IRS regulations for KMUD
· KMUD Station Manager and News Director will approve release of production BEFORE it is available for public consumption
· The relationship between Hill Crazy and KMUD shall terminate completely once the following conditions have been met: Series has been cleared for relase, audio files are stored on KMUD website and production computer. After said severance, all rights and liabilities shall remain with Sam Anderson and Hill Crazy
Attachment IV
Statement from Agnes Patak
Hi Alyssa,

I don’t have Zoom and cannot attend the board meeting. I read all reports sent out. I noticed that no where is there any mention of on air equipment being replaced. I see we have the money to do it. The CD players are GONZO!!! Yesterday only one worked and that one was very iffy!. The middle player when turned on immediately shut off and the bottom one would not read CD. I also used Spotify on my laptop and that only played on one channel. When Global Vibe came up on Spotify on the big computer it would not light up. I decided to turn off Spotify on Skype computer then the one on big computer lit up so I could play it. The whole board needs to be rewired!!! Too many times it’s only one channel. And this has been going on for months…………….. We need to hire an engineer to come in and get the studio running better than what it is. I love Simon and really appreciate all that does to keep it all going but truly it’s beyond that……….. Programmers spend a lot of time preparing for their shows and then to come in and not be able to do what they planned because the equipment doesn’t work properly just isn’t good.

Please bring this up at the meeting………….

Thank You, 
Agnes
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