Minutes,  March 10, 2021 meeting
Minutes
Redwood Community Radio Board of Directors
March 10, 2021, 2:00 pm
Zoom meeting
I. Call to order, establishment of a quorum & selection of facilitator
Noting the presence of a quorum (9), Durchslag called the meeting to order at 2:09 pm.  Chanin agreed to be co-facilitator.
II. Roll call
BOARD-APPOINTED REPS: Vice President behr, Secretary Rob Bier, Kim Phelps
MEMBER REPS:  Treasurer Sarah Scudder, Shira Brown, Holly Kreb
PROGRAMMER REPS:  President Jimmy Durchslag, Wendy Emerson, Chanin
STATION MANAGER:  Alyssa de Leon
GUESTS:  Lisa Luv, Emma Nation-Myers, Jama Chaplin, Siena Klein
III. Approval of January and February minutes
Bier moved tabling of the minutes.  Behr seconded.  Behr, Bier, Phelps, Scudder, Brown, Kreb, Durchslag, Emerson, Chanin voted aye.  There were no nay votes.  Motion passed 9-0.
IV. Approval of agenda
Durchslag moved approval, with the addition of comments by Community Advisory Board Chair Klein.  Scudder seconded.  Passed unanimously.
V. CAB
Durchslag led a discussion that touched on CAB activities and Klein’s question of how it could be of greater service to the station.  
VI. Consent calendar
A. Elections policy (Please see Attachment I.)
Behr moved tabling this item and item VI.C.  Scudder seconded.  Behr, Bier, Phelps, Scudder, Brown, Kreb, Emerson, Chanin voted aye.  Durchslag abstained.  Motion passed 8-0.
B. Mediation Committee policy (Please see Attachment II.)
Bier moved approval.  Behr seconded.  Passed unanimously.
C. Definition of full-time employee (Please see Attachment III.)
(Please see above.)
VII. 
Management report
Behr asked about the status of Oryan Jones’ underwriting work.  De Leon said he had recently signed Eureka Natural Foods to a contract and later in the meeting added that his own contract has ended.  Behr asked about engaging a CPA advisor.  De Leon said auditor Lisa Doran had sent a list of names to assist in the search.  De Leon said that this move would be costly and ought to be discussed in the Finance Committee.  During discussion of the compliance calendar, Scudder said she would like to see a Board self-evaluation in the fall.
VIII. Finance Committee report
Scudder detailed Audit Committee activities.  She said that although her Board term ends in April, she planned on continuing work on the Accounting Manual.  Durchslag advised that RCR is losing money in the first quarter.  Scudder said this is normal, given that the period falls between the semiannual major fundraisers.  
IX. Old business
A. Hill Crazy podcast proposal
Chanin moved not to go forward with the proposal.  Brown seconded.  Behr, Bier, Phelps, Brown, Chanin voted aye.  Emerson voted nay.  Scudder, Durchslag, Kreb abstained.  The motion passed 5-1.
B. Elections
Durchslag reported that ballots had been mailed to programmers.  Behr noted that the Election Committee is also responsible for compiling Board binders.  She volunteered to email documents to Board members.  Durchslag suggested that Bier and Brown check in with behr on the task.
C. Station security and HAF grant
De Leon reported that she has ordered a new entry keypad for the studio door and that the installer would be making additional suggestions for security when he did the job.  She said she was tracking use of the HAF grant.
D. Board-appointed Member
Discussion centered on the need for a person with some sort of background in finance.  Chanin challenged all to each ask at least one person.
X. New business
A. All Sides Now policy (Please see Attachment IV.)
Durchslag moved adoption.  Chanin seconded.  Some expressed unease at the proposed policy’s final sentence.  Behr, Bier, Phelps, Scudder, Kreb, Durchslag, Emerson voted aye.  Brown voted nay.  Scudder abstained.  Motion passed 6-2.
B. FEMA grant
Behr moved to table.  Scudder seconded.  De Leon said she was following the grant process, but did not think it time yet for RCR to apply.  Passed unanimously.
C. Audit Committee policy (Please see Attachment V.)
Scudder moved to approve, also changing January to September in the first sentence of the existing policy.  Bier seconded.  Passed unanimously.
D. Vocality credit card for Technical Director
Bier moved that Vocality Community Credit Union be requested to provide an additional credit card on RCR’s account issued in the name of Simon Frech.  Durchslag seconded.  Passed unanimously.
XI. Committee reports
A. Programmer representatives
B. Member representatives
C. Community Advisory Board (CAB) – Siena Klein
D. Correspondence Secretary – Chanin
Chanin was asked to send a thank-you letter to the executor of the estate of Daniel Taranto.
E. Development – Durchslag
F. Membership Drive – behr
Behr said the theme for the upcoming spring drive would be “Victory Garden.”  At the same time, the experience of the extended, on-air appeals necessitated by the COVID-19 restrictions would be carried forward.
G. Audit -- Scudder
H. Policy – Bier
I. Mediation – Phelps
Phelps said there was a mediation underway.
XII. Committee meeting schedule
All meetings take place on-line until further notice.  To attend, please contact Station Manager Alyssa de Leon.
Board of Directors	Wednesday April 13, 2:00 pm
Finance	Wednesday, March 30, 1:00 pm
Development	Wednesday, March 30, 3:00 pm
Policy	Tuesday, March 31, 11:00 am
Executive	Tuesday, March 31, 12:00 pm
XIII. Closed session – Personnel
XIV. Adjournment
Durchslag adjourned the meeting at 5:47 pm.
________________________________________________________________
Attachment I
Elections policy
[New language is underlined.  Deleted language is lined-out.]
3.2. [bookmark: _Toc359246154][bookmark: _Toc469824317]MEMBERS’ REPRESENTATIVES TO THE BOARD
3.2.4. [bookmark: _Toc359246158][bookmark: _Toc469824321]Nomination Period
 5/26/10; 11/7/17
The nomination period is from the first day of the month in which before the annual meeting is held until the end of the third week of the following month following the annual meeting. (Bylaws Article V, Section 3).  This shall be announced on the air starting in the month before the annual meeting and aired frequently in the week preceding the annual meeting. The election coordinator shall post a sign at the station.  
3.6. [bookmark: _Toc359246174][bookmark: _Toc469824337]REPRESENTATIVES TO THE MEDIATION COMMITTEE
3/28/06;  06/27/06
3.6.4. [bookmark: _Toc359246178][bookmark: _Toc469824341]Nomination Period
The nomination period is from the first day of the month prior to the annual meeting until the close of the last business day (Monday through Friday) in of the month following the annual meeting.  The election coordinator shall notify all programmers and volunteers in writing and shall post a sign near the studios. 
Attachment II
Mediation Committee policy
[New language is underlined.  Deleted language is lined-out.]
[bookmark: _Toc472851535]2.4.7.	Mediation Committee and Grievance Panel
[bookmark: _Toc359246131][bookmark: _Toc472851536]2.4.7.1.	Mediation Committee Guidelines and Responsibilities
11/27/07; 05/26/09; 01/24/12; 09/05/17
…/
Membership Of Committee
The committee is composed of five members.  KMUD programmers and volunteers elect two of these seats. The Board of Directors selects and appoints the remaining three seats made up of one Board member, one community member and one person of any category at the Board’s discretion. To be considered a “community member,” a person must not be a KMUD Board member or programmer.  The committee may request that a specific sixth member (of any category) be appointed by the Board. 
Regarding the length of terms for Mediation Committee members: 
Each elected member serves three years. In the event that an one or more of the elected members is no longer able to serve, the Board shall appoint a replacement to complete the term.  a special election will be held to replace the member(s). At the end of their three-year term, elected members may run for re-election. The three appointed seats are yearly appointments and will be re-appointed by the Board at the end of each term, or the Board will appoint a replacement member(s).
Attachment III
Definition of full-time employee
[New language is underlined.  Deleted language is lined-out.]
[bookmark: _Toc359246222][bookmark: _Toc472851635]5.5.1.	Fair Treatment
Redwood Community Radio is bound by our own mission statement and ethical values to support fair treatment of employees, including a living wage and other benefits.  The Board considers the lack of any health or dental coverage for employees as a critical factor.  Since health or dental coverage does not appear financially feasible in the near future, time off becomes the essential benefit: a key component to healing, stress management and holistic health.  All calculations are based on a “full time” 40-hour 30-hour per week schedule.  Other employee schedules are to be prorated. This policy replaces and supersedes all earlier policies.  The changes are not retroactive, that is, time accrued before the date of the passage of this policy shall not be affected.
Attachment IV
All Sides Now policy
[The following is all new language.]
All Sides Now offers RCR listeners an equivalent to the “Letters to the Editor” feature in newspapers.   They call a dedicated telephone line and record their contributions for possible airing.   Commentaries must be no longer than two minutes.  A recorded announcement asks that contributions be done in a way that respects the listening audience.  All Sides Now is aired before and/or after the newscasts at 6:00 pm and 8:00 am.  Commentaries are screened for use of prohibited language and judged as to appropriateness.  There is no guarantee that a particular contribution will be aired or be aired at a particular time.
Attachment V
Audit Committee policy
[The following is all new language, to be added to section 2.4.6. Audit Committee.]
The Audit Committee will work to improve RCR’s Accounting Manual by conducting an annual review of that Manual and the organization’s functioning according to it.  This review is suggested for October and November.
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