

Minutes,  August 11, 2021 meeting
Minutes
Redwood Community Radio Board of Directors
August 11, 2021, 2:00 pm
Zoom on-line meeting 

I. Call to order, establishment of a quorum & selection of facilitator
Chanin called the meeting to order at 2:06 pm.  Chapdelaine agreed to be co-facilitator.
II. Roll call
BOARD-APPOINTED MEMBERS: Secretary Rob Bier,  Kim Phelps, Nadine Chapdelaine
MEMBER REPS: Shira Brown, Holly Kreb, Stephanie Thomas
PROGRAMMER REPS: Wendy Emerson, Chanin, Lisa “Luv” Deny
STATION MANAGER:  Alyssa de Leon
GUESTS:  Lauren Schmitt, Agnes Patak, Jama Chaplin, Emma Nation, Kelley Lincoln, Sarah Scudder
III. Approval of July minutes
Chanin moved approval with one change: insert “considering” in the management report before “working on.”  Chapdelaine seconded.  Bier, Phelps, Chapdelaine, Brown, Kreb, Thomas, Chanin, Emerson, Deny voted aye.  There were no nay votes. Minutes approved 9-0.
IV. Approval of agenda
Chapdelaine moved approval.  Chanin seconded.  Approved unanimously.
V. Open time 
Patak recounted how, while she was on vacation, a staff member called to berate her for not informing the station of her planned absence.  To the contrary, Patak said she, as usual, had notified the Music Programming Director and others.  She was quite irate.
Schmitt reported on events that occurred at the station on Friday,    August 6 and developed into a serious contretemps.  This concerned the timely and accurate reporting of fire information.  She said, “Fellow coworkers (were) being completely inappropriate,” causing her to question her relationship with them.  
Nation spoke of RCR’s vision statement and the importance of keeping it foremost in everyone’s minds.
Lincoln, following on Schmitt’s comments, emphasized the importance of fire coverage to the station and its functioning as a community resource.  
VI. Management report
De Leon reported on progress with the Federal Communications Commission’s relicensure process, including the required PSA being broadcast and problems with the FCC’s automated systems.  She said that the audit was all but completed and would be filed promptly with the Corporation for Public Broadcasting.  RCR will be liable for a late fee.  The remainder of the Sunday flea markets have been cancelled due to surging COVID cases in the region.  Chanin asked who would follow the relicensure process after de Leon departs on September 1.  De Leon suggested Technical Director Simon Frech.  
VII. Finance Committee report
Brown reported that she and Chanin had finally been made signers for checks drawn on RCR’s Vocality Community Credit Union account.  She spoke of the need for a lead financial staff person.
VIII. Old business
A. Mediation Committee appointments
Chanin moved reappointment of Margaret Lewis, Siena Klein and Christine Doyka to the committee, as well as appointment of Douglas Fir to complete Paul Encimer’s term.  Phelps seconded. Bier, Phelps, Chapdelaine, Brown, Kreb, Chanin, Emerson, Deny voted aye.  There were no nay votes.  Thomas did not vote.  Motion approved 8-0.
B. Bylaws, policy changes: nomination periods  (Please see Attachment I.)
Bier credited Emerson with providing the attached revisions, including the sections on ballots, which had not been addressed earlier.  Bier moved approval.  Emerson seconded.  Bier, Phelps, Chapdelaine, Brown, Kreb, Chanin, Emerson, Deny voted aye.  There were no nay votes.  Thomas did not vote.  Motion approved 8-0.
C. Listenership survey
De Leon and Bier expressed strong support for such a survey, which others also supported.  There were several questions about details.  What area would a survey cover?  Would on-line listeners be included?  De Leon was asked to seek answers.  Chanin moved to table.  Bier seconded. Bier, Phelps, Chapdelaine, Brown, Kreb, Chanin, Emerson, Deny voted aye.  There were no nay votes.  Thomas did not vote.  Motion approved 8-0.
D. 
Hybrid meetings
It was agreed that in light of the current regional surge in COVID cases, hybrid meetings were not a good idea.  Chapdelaine moved to table.  Thomas seconded.  Bier, Phelps, Chapdelaine, Brown, Kreb, Thomas, Chanin, Emerson, Deny voted aye.  There were no nay votes. Motion approved 9-0.
IX. New business
A. Executive Committee definition in policy (Please see Attachment II.)
Bier moved approval.  Chapdelaine seconded.  Passed unanimously.
B. Approve mid-year budget adjustments
Scudder commented that the changes were relatively minor.  Bier moved approval.  Brown seconded.  Passed unanimously.
C. Building repair expense approvals
Chanin moved approval of $20,000 from the CPB/American Rescue Act funds for building repairs, after which the station manager could request more.  Chapdelaine seconded.  Passed unanimously.
D. Appoint Hiring Committee
Chanin noted that Phelps and Bier had volunteered to serve on the committee.  She added that she intended to serve on it also.  Bier said that Christine Doyka had expressed a willingness to serve.  Staff will name a member.  The Board will resolve the appointments by a poll.
E. Audit Committee responsibilities
The Audit Committee is tasked with overseeing and helping to carry out the independent audit process.   Chapdelaine said she would work with De Leon on the audit and related matters.  Bier said the Policy Committee would develop new language more clearly defining the committee’s role.
X. Committee reports
A. Programmer representatives
B. Member representatives
C. Community Advisory Board (CAB) – Siena Klein
D. Correspondence Secretary – Deny
Deny was asked to send a note of thanks to the moviemaker who contributed a showing of his film to the movie night.
E. 
Development – Deny
Deny announced that the tabling drive had been cancelled due to the COVID surge.
F. Membership Drive – Chanin
G. Audit – Brown and Sarah Scudder
H. Policy – Bier
I. Mediation – Phelps
J. Building and Grounds – Phelps 
Phelps reported that the yard was very dry, but that the plantings were holding up.  Fruit trees are ripening and are starting to bear.
XI. Committee meeting schedule
Board of Directors	Wednesday, September 8, 2:00 pm
Membership Drive	Tuesday, August 17, 3:00 pm
Audit	Tuesday, August 24, 11:00 am
Finance	Tuesday, August 24, 2:00 pm
Policy	Wednesday, August 25, 11:00 am
Executive	Wednesday, August 25, 12:00 pm
Development	Thursday, August 26, 11:00 am 
XII. Closed session – Personnel
XIII. Adjournment
Chanin adjourned the meeting at 5:32 pm.
________________________________________________________________
Attachment I
Bylaws, policy changes
[Deleted language is lined-out.  New language is underlined.]
From the Bylaws:
Article V. Nominations for Election to the Board of Directors
Section 1. Board candidates shall be nominated by members from their respective constituencies. Any member may nominate him- or herself for election.
Section 2. The nomination period for the Programmers’ candidates shall be from the first day of the month before prior to the Annual Meeting until the end of the third week of the month following the Annual Meeting. Ballots shall be mailed to all eligible Programmers by the close of the fifth business day in the month following the end close of nominations. Marked ballots must be returned postmarked or by hand by the end no later than the last day of that month. Ballots shall be counted by the close of the tenth business day in the month following the close of voting.
Section 3. The nomination period for the Members’ seat shall be from the first day of the month in which prior to the Annual Meeting is held until the end of the third week of the following month following the Annual Meeting. Ballots shall be mailed to all eligible Members by the close of the fifth business day in the month following the close of nominations. Marked ballots must be returned postmarked or by hand by the end no later than the last day of that month. Ballots shall be counted by the end of the tenth business day in the month following the close of voting.
[bookmark: _Toc359246158][bookmark: _Toc487962472]From the Policy Manual:
[bookmark: _Toc487962473]3.2.5.	Ballots
11/7/17
All candidates may submit a written statement.  The ballot mailing shall include the date(s) of the candidates’ talk show(s) and a return envelope addressed to the referee.  Ballots shall be mailed to all eligible Members by the close of the fifth business day in the month following the close of nominations.  All Marked ballots shall must be returned postmarked or by hand no later than the end last day of that month.  Ballots shall be counted by the close of the tenth business day in the month following the close of voting (Bylaws Article V, Section 3).  Ballot duplication shall be prevented by numbering ballots and by one other security measure.
[bookmark: _Toc487962481]3.3.5.	Ballots
All candidates may submit a statement.  Ballots shall be mailed to all eligible programmers by the close of the fifth business day in the month following the end close of nominations, with Mediation Committee ballots in the same mailing and with return envelopes addressed to the referee.  All Marked ballots shall must be returned postmarked or by hand no later than the last day of that month.  Ballots shall be counted by the close of the tenth business day in (Bylaws Article V, Section 2) the following month following the close of voting.  Ballot duplication shall be prevented by numbering ballots and by one other security measure.
Attachment II
Executive Committee policy
[The following is copied directly from the Bylaws.  It is intended to be inserted in the Policy Manual at the start of Section 2.4 BOARD COMMITTEES.]
The Executive Committee shall consist of the President, Vice President, Secretary and Treasurer.  The Executive Committee shall meet to set the agenda for Board meetings and to carry out any job assigned to it by the Board.
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