Minutes,  July 14, 2021 meeting
Minutes
Redwood Community Radio Board of Directors
July 14, 2021, 2:00 pm
Zoom on-line meeting 

I. Call to order, establishment of a quorum & selection of facilitator 
Noting the presence of a quorum (8), Chanin called the meeting to order at 2:12 pm.  Chapdelaine agreed to be co-facilitator.
II. Roll call
BOARD-APPOINTED MEMBERS: Secretary Rob Bier,  Kim Phelps, Vice President Nadine Chapdelaine
MEMBER REPS: Treasurer Shira Brown, Holly Kreb, Stephanie Thomas (late)
PROGRAMMER REPS: Wendy Emerson, President Chanin, Lisa “Luv” Deny
STATION MANAGER:  Alyssa de Leon
GUESTS:  Emma Nation, Jama Chaplin, Shaka Sickles
III. Approval of June minutes
Chanin moved approval, with the Finance Committee report taken out; a reference to the packet is to be inserted.  Phelps seconded.  Bier, Phelps, Chapdelaine, Brown, Kreb, Emerson, Chanin, Deny voted aye.  There were no nay votes.  Minutes approved 8-0.
IV. Approval of agenda
Bier moved approval.  Brown seconded.  Approved unanimously.
V. Open time 
Sickles recommended the purchase of a four-camera security system for the exterior doors.  He said he had an installer in mind.
Nation suggested monitoring “chats.”  She read portions of a statement written years prior by Paul Encimer, critical of the Board.  Nation said she wanted to be made chair of a north-county Community Advisory Board.
Chaplin asked a word change in the (already approved) June minutes.  She read an email sent to the Board by her the previous day, detailing a problem she saw with election language proposed under item IX.C.
VI. Consent calendar
A. News Department autonomy policy (Please see Attachment I.)
B. Approval of copier expenditure
Bier moved adoption of the calendar.  Chanin seconded.  Passed unanimously.
VII. 
Management report
De Leon reported that the new bookkeeper, Allison Bullock, is doing well, not afraid to ask questions.  Chanin had a number of questions.  Regarding the audit, de Leon said the auditor told her that Donor Snap records are not adequate documentation for such transactions.  A solution is being sought.  Mitchell Danforth is considering working on the Accounting Manual.  Measure Z funds have all been disbursed; a final report will go to the county In a few days.  Patricia Tinkler would very much like to have listenership data for underwriting purposes.
VIII. Finance Committee report
Brown apologized for any tardiness in reporting.  She said the Summer Arts and Music Fair had revealed bookkeeping problems that were being resolved.
IX. Old business
A. Hybrid Board meetings
After a brief discussion, Bier suggested that two Board Members work with De Leon to resolve technical issues.  Emerson and Deny volunteered.
B. Off-budget expenditures limit (Please see Attachment II.)
Chapdelaine moved approval.  Deny seconded.  Bier, Phelps, Chapdelaine, Brown, Kreb, Thomas, Emerson, Chanin, Deny voted aye.  There were no nay votes.  Approved 9-0.
C. Nomination period Bylaws (Please see Attachment III.)
Bier moved to table, in light of Chaplin’s remarks.  Chanin seconded.  Passed unanimously.
D. Appoint Mediation Committee member
Phelps said Committee members Margaret Lewis, Christine Doyka and Siena Klein need to be reappointed.  It was prepared to recommend a candidate to serve out Encimer’s term.  Nonetheless, Phelps moved tabling this item.  Chanin seconded.  Bier, Phelps, Chapdelaine, Brown, Kreb, Emerson, Chanin, Deny voted aye.  There were no nay votes.  Approved 8-0.
X. New business
A. Listenership survey
Due to poor cell phone reception where de Leon was driving, consensus was to delay this discussion.
B. Rescind September 9, 2020 expenditure limit.  (Please see Attachment IV.)
Bier moved recission of an action taken on September 9, 2020, item X.A in the minutes of that meeting.  Bier, Phelps, Chapdelaine, Brown, Kreb, Thomas, Emerson, Chanin, Deny voted aye.  There were no nay votes.  Thompson was absent.  Approved 8-0.
C. Separation of duties approval (Please see Attachment V.)
Chanin move to approve with the understanding that changes to the documents will be continuous.  There was no second.  Bier said this was not the Board’s business.  Phelps and Chapdelaine said they agreed with him that it would be micromanaging station finances.  No action was taken.
XI. Committee reports
A. Programmer representatives
Emerson asked for a list of programmer needs to be made widely available for their use.  Deny asked why the Program Selection and Review Council was not a Board committee.  Bier recapped some of the history, emphasizing that it was always meant to be solely an advisory committee on programming.  Others made similar points.
B. Member representatives
C. Community Advisory Board (CAB) – Siena Klein
D. Correspondence Secretary – Deny
E. Development – Deny
Deny ran down the committee report already submitted.
F. Membership Drive – Chanin
The drive will wind down soon.  Fundraising promotions will continue to be aired on a regular basis.  The idea was raised of a tabling push.
G. Audit – Brown and Sarah Scudder
H. Policy – Bier
I. Mediation – Phelps
J. Building and Grounds – Phelps 
XII. Committee meeting schedule
All meetings take place on-line until further notice.  To attend, please contact Station Manager Alyssa de Leon.
Board of Directors	Wednesday, August 11, 2:00 pm
Membership Drive	Tuesday, July 20, 3:00 pm
Audit	Wednesday, July 21, 2:00 pm
Finance	Tuesday, July 27, 1:00 pm
Policy	Wednesday, July 28, 11:00 am
Executive	Wednesday, July 28, 12:00 pm
Development	Thursday, July 29, 11:00 am 
XIII. Closed session – Personnel
XIV. Adjournment
Chanin adjourned the meeting at 5:03 pm.
________________________________________________________________
Attachment I
News Department autonomy policy
[New language is underlined.]
[bookmark: _Toc359246256][bookmark: _Toc477700548]7.2.2.	Administration 
The News Director works in collaboration with programming staff under the supervision of the Station Manager to ensure quality content, to schedule programming and to ensure that the station runs smoothly.
7.2.3.	Autonomy
01/15/15
RCR is an independent media radio station.  The newsroom needs to have a certain amount of autonomy to ensure journalism ethics can be practiced at the highest possible level.  This means monetary gain shall never be a consideration when reporting.  No RCR Member or other community member shall ever have any input into the daily news with intent to sway the content to gain any edge, preferential treatment or immunity from factual reporting.  The RCR membership does not own the news, in terms of owning any ability to shade or change the facts.  RCR shall make no policy infringing the freedom of the press to operate.  The News Director has autonomous control over the content of the nightly newscast as scheduled.
Attachment II
Off-budget expenditure limit
[New language is underlined.]

[bookmark: _Toc482524692]4.6.	EXPENDITURE APPROVAL
04/01;  01/25/05
Off-budget expenditures of $1,500 or more must have prior Board approval.  Any decision that leads to a series of expenditures totaling $1,500 or more must be authorized by the Board.  After approval, such expenditure(s) shall be reported to the Board at the following Board meeting in the station manager’s narrative report.  Regarding events, the Station Manager is authorized to approve events with an expense budget of $1,500 or less.  The Board approves events with larger budgets.  The Development Committee reviews all event proposals prior to approval.
Attachment III
Nomination periods Bylaws
The following is an excerpt from the Bylaws.
[Deleted language is lined-out.  New language is underlined.]

Article V. Nominations for Election to the Board of Directors
Section 1. Board candidates shall be nominated by members from their respective constituencies. Any member may nominate him- or herself for election.
Section 2. The nomination period for the Programmers’ candidates shall be from the first day of the month before the Annual Meeting until the end of the third week of the month following the Annual Meeting. Ballots shall be mailed to all eligible Programmers by the close of the fifth business day in the month following the end close of nominations. Marked ballots must be returned postmarked or by hand received by the end of that month. Ballots shall be counted by the close end of the tenth business day in the month following the close of voting.
Section 3. The nomination period for the Members’ seat candidates shall be from the first day of the month in which before the Annual Meeting is held until the end of the third week of the month following month the Annual Meeting. Ballots shall be mailed to all eligible Members by the close of the fifth business day in the month following the close of nominations. Marked ballots must be returned postmarked or by hand received by the end of that month. Ballots shall be counted by the end of the tenth business day in the month following the close of voting.
Attachment IV
Rescission of 9/9/20 expenditure limit
[The entry comes from the minutes of the September 9, 2020 meeting.  It is marked for rescission.]
X.	New business
A. Fundraising event procedures
Behr moved that the station manager may approve proposed events budgeted at no more than $1,000 in costs to RCR.  Durchslag seconded.  The motion passed unanimously.
Attachment V
Separation of duties charts
(See packet.)
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