Minutes,  November 10, 2021 meeting
Minutes
Redwood Community Radio Board of Directors
November 10, 2021, 2:00 pm
Zoom on-line meeting 

I. Call to order, establishment of a quorum & selection of facilitator
Noting the presence of a quorum, Chanin called the meeting to order at 2:09 pm.  Chapdelaine agreed to be co-facilitator.
II. Roll call
BOARD-APPOINTED MEMBERS: Secretary Rob Bier,  Kim Phelps, Vice President Nadine Chapdelaine
MEMBER REPS: Treasurer Shira Brown, Holly Kreb, Stephanie Thomas
PROGRAMMER REPS: Wendy Emerson, President Chanin, Lisa “Luv” Deny
INTERIM STATION MANAGER:  Katie Phillips
GUESTS:  Sarah Starck, Emma Nation, Jama Chaplin, behr, Jason Robo
III. Approval of October minutes
Chanin moved to table approval until the December meeting.  Brown seconded.  Bier, Phelps, Chapdelaine, Brown, Kreb, Thomas, Emerson, Chanin, Deny voted aye.  There were no nay votes.  Passed 9-0.
IV. Approval of agenda
Chanin moved approval with two changes: add “set annual meeting date” under New Business and move “Hire station manager” to closed session.  Bier seconded.  Passed unanimously.
V. Open time
Starck recommended that the “silent drive” line item on station financials be removed.
Chaplin thanked Starck.  She asked about Phillips’ recent mention of “shows with featured guests.”  Did this reflect some policy change.  Phillips replied that some programmers had been repeatedly hosting their shows with no guests.  She was trying to encourage them to invite guests.
Robo (whose statement actually came in the midst of the Management report) registered his unhappiness with RCR for pulling his show.  He insisted that he supported progressive causes and stood for nondiscrimination and other laudable beliefs.  Chanin said that programming decisions are made by station staff, advised by the Program Selection and Review Council.
VI. 
Management report
Phillips said she was working on position descriptions, current one – when they can be found – being seriously out of date.  Chanin asked if program proposals are kept on file.  Phillips said she was not certain where they were.  Chanin later volunteered to help with the files.  Deny said the PSRC had only received two or three proposals in the year past.  She also asked about progress with the News Department emergency reporting protocols.  Phillips said there had been no progress, no response from News Director Lauren Schmitt.  Chapdelaine reported the same.  Phllips said there was growing sentiment for a programmers meeting specifically to discuss station covid precautions.  Tanya Horlick is working to use the radio archive to generate lists for public reports.  Underwriting is picking up; accounts are current.  Jenenne Sanchez has yet to provide a materials list for work on the station building.  Phllips recommended adopting the draft Accounting Manual by year’s end.  Chapdelaine questioned the need for the Board’s approval of it, saying the rules there applied to internal station administration.  
VII. Finance Committee report
Brown referred members to her report.  There was discussion of possible candidates for financial advisor and locating a new auditor.
VIII. Old business
A. 2022 budget
Brown referred members to her memorandum.  $25,000 has been entered as pay for a finance and compliance director.  Income figures had been set low.  Chanin moved to table.  Brown seconded.  Passed unanimously.
B. Listenership survey
Bier moved to table, pending arrival of a new station manager.  Phelps seconded.  Passed unanimously.
IX. New business
A. Appoint Election Committee
Bier moved the appointment of Chanin, Kreb, and Bier to the Election Committee.  Phelps seconded.  Passed unanimously.
B. Appoint Audit Committee
Brown moved to table.  Chapdelaine seconded.  Passed unanimously.
C. Financial advisor contract
Chanin reported that a contract has been signed with Starck, with the Board’s approval.
D. 
Hire station manager
Chanin moved shifting this item to the closed session.  Chapdelaine seconded.  Passed unanimously.
E. Set date for annual Members meeting
Chanin moved setting January 23, 2022 as the meeting date.   Chapdelaine seconded.  Passed unanimously.  A volunteer appreciation party will follow the meeting.   Phelps, Deny, Brown, and Chapdelaine agreed to serve on its planning committee.
X. Committee reports
A. Programmer representatives
Some 28 persons, plus staff, attended the Oct. 25 programmers meeting.  Discussions touched on best practices, the upcoming membership drive, and promos for the same. 
B. Member representatives
Chapdelaine moved combining the annual Members meeting with the volunteer appreciation event.  Bier seconded.  Passed unanimously.
C. Community Advisory Board (CAB) – Siena Klein
D. Correspondence Secretary – Deny
There was a brief discussion of policy as pertains to the Correspondence Secretary’s duties.
E. Development – Deny
Work is proceeding on the film fest, now planned for February.  Deny and Shaka Azul are working with Access Humboldt.  
F. Membership Drive – Chanin
G. Audit – Brown and Sarah Scudder
H. Policy – Bier
I. Mediation – Phelps
J. Building and Grounds – Phelps 
Phillips was advised to write up a contract for Jenenne Sanchez and present it to her.
XI. Committee meeting schedule
Board of Directors	Wednesday, December 8, 2:00 pm
Membership Drive	Tuesday, November 16, 3:00 pm
Development	Thursday, November 18, 11:00 am 
Audit	Tuesday, November 23, 11:00 am
Finance	Tuesday, November 23, 2:00 pm
Policy	Wednesday,  November 24, 11:00 am
Executive	Wednesday, November 24, 12:00 pm
XII. Closed session – Personnel
XIII. Adjournment
Chanin adjourned the meeting at 6:23 pm.


2


Rt Commty oo B Do
Zaamonio mesiog

Notngegrvsnc f  cporum. i o ek e
S G et

e noone Crgieane

VENGER REPS: s S row, oty K, Sghari Thonos

PROGRAMIER REPS: Wordy Emas, oot Crai, L L
Bory

NTERAM STATION NANAGER: Kot Pt

[ —

e ——

Cranin oo el ot et Deckter e, S
S e Cragssne Bow o T Encsn.

. Doy vt . T v oy v, Pt o5

Soprovtot senda
Cran s gt it s 35 s o 6
Lo P ooty

Openime

o ke Sk Sh skt P sont ko of
i s D b s s

P e s o oo b s
hor 1o goss S ek 9 0 eroge P 1 g,
e e T O L e o T

B s v o b i 8 ety o P




