Minutes,  October 13, 2021 meeting
Minutes
Redwood Community Radio Board of Directors
October 13, 2021, 2:00 pm
Zoom on-line meeting 
I. Call to order, establishment of a quorum & selection of facilitator
Noting the presence of a quorum, Chapdelaine called the meeting to order at 2:14 pm.
II. Roll call
BOARD-APPOINTED MEMBERS: Secretary Rob Bier,  Kim Phelps, Vice President Nadine Chapdelaine
MEMBER REPS: Treasurer Shira Brown, Holly Kreb 
PROGRAMMER REPS: President Chanin (late), Lisa “Luv” Deny
INTERIM STATION MANAGER:  Katie Phillips
ABSENT: Stephanie Thomas, Wendy Emerson
GUESTS:  Jama Chaplin, Emma Nation
III. Approval of August, September minutes
Chapdelaine moved approval of the August minutes with deletion of the first, second, and fourth sentences under item IX.E Audit Committee responsibilities.  Bier seconded.  Bier, Phelps, Chapdelaine, Brown, Kreb, Deny voted aye.  There were no nay votes.  Minutes approved 6-0.
Bier moved approval of the September minutes with the following changes: 1) Change item VI.C.ii to read, “Approval of draft audit documents.” 2) Correct spelling of Kelley Lincoln’s name in item VII. 3) Add to end of the sentence under item X.A, “…,which was to prioritize hiring of the station manager, who would, in turn, hire a finance/compliance manager.” 4) Correct spelling of Jenenne Sanchez’ name under item IX.D. 5) After “payments” in item X.B, insert, “from American Rescue Act funds.”  Brown seconded.  Approved unanimously.
IV. Approval of agenda
There was discussion of where items XA, XB, XC belonged.  It was agreed to cover A during the Finance Committee report and B & C during the management report.  Chapdelaine so moved.  Bier seconded.  Agenda approved unanimously.
V. Open time 
Chaplin said that Sarah Scudder produced the draft 2022 budget that would be ready for the November Board meeting.
VI. 
Consent calendar
A. Affirm email poll authorizing hiring of accounting firm to complete federal and state tax returns.
Bier moved adoption of the calendar.  Chapdelaine seconded.  Passed unanimously.
VII. Management report
Phillips said she planned to hold more frequent staff meetings.  She reported that work on the wall facing Dazey’s, the Studio C wall, would begin in about two weeks and last about two weeks.  She recounted cleanup of the KMUD yard, with special credit to Jordan Jumpshot.  Following up on a suggestion at the Board-staff meeting from Elise Sauer, KMUD again has a recycling bin.
Bier spoke on the matter of an auditor.  He pointed out that Lisa Doran had recently declined to continue her contract.  He suggested seeking someone more accustomed to working with small-scale, community non-profits.  Deny supported Bier’s viewpoint.  Kreb suggested checking with other non-profits to find whom they use.
Phillips agreed that the financial area needed work.  There was broad support for hiring a finance and compliance manager.  Brown pointed out that state offices offer various kinds of assistance to non-profits, some of it monetary.
VIII. Finance Committee report
Brown recounted the committee’s written report, noting Chaplin’s comment in Open Time.
[Chanin joined the meeting.]
IX. Old business
A. Listenership survey
There was a brief discussion, with both support and reluctance expressed.  No action was taken.
X. New business
A. Grantmaking
Bier referred to the increasing number of grants being sought and awarded, saying that the activity needed better supervision.  Deny agreed.  Chanin said that perhaps the responsibility for tracking grants should rest with the future finance and compliance manager.  There was support for the notion of holding off on applying for more grants until RCR is better prepared to administer them.
XI. 
Committee reports
A. Programmer representatives
Chanin said there would be a programmers meeting Oct. 25 at 5:00 pm.
B. Member representatives
C. Community Advisory Board (CAB) – Siena Klein
D. Correspondence Secretary – Deny
E. Development – Deny
There was a brief discussion of who should be on committee mailing lists.
F. Station Manager Hiring – Suzanne Samberg
Chanin reported that with the application deadline two days away, the committee planned on meeting Tuesday to screen applicants.
G. Membership Drive – Chanin
Chanin said there would be an on-air drive for a week in November.  There would be no pledges or telephoned donations.  
H. Audit – Brown and Sarah Scudder
Brown said that in order to avoid delays in this time-sensitive process, the Committee as well as the station manager should receive emails directly from the auditor.
I. Policy – Bier
J. Mediation – Phelps
K. Building and Grounds – Phelps 
XII. Committee meeting schedule
Board of Directors	Wednesday, November 10, 2:00 pm
Membership Drive	Tuesday, October 19, 3:00 pm
Development	Thursday, October 21, 11:00 am 
Audit	Tuesday, October 26, 11:00 am
Finance	Tuesday, October 26, 2:00 pm
Policy	Wednesday,  October 27, 11:00 am
Executive	Wednesday, October 27, 12:00 pm
XIII. Closed session – Personnel
Chapdelaine moved retention of Sarah Starck as financial advisor until January.  Bier seconded.  Bier, Phelps, Chapdelaine, Brown, Kreb, Chanin, Deny voted aye.  There were no nay votes.  Motion approved 7-0.
XIV. Adjournment
Chapdelaine adjourned the meeting at 6:00 pm.
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