Minutes,  September 8, 2021 meeting
Minutes
Redwood Community Radio Board of Directors
September 8, 2021, 2:00 pm
Zoom on-line meeting 
I. Call to order, establishment of a quorum & selection of facilitator
Noting the presence of a quorum, Chanin called the meeting to order at 2:06 pm.  Chapdelaine agreed to be co-facilitator.
II. Roll call
BOARD-APPOINTED MEMBERS: Secretary Rob Bier,  Kim Phelps, Vice President Nadine Chapdelaine
MEMBER REPS: Treasurer Shira Brown, Holly Kreb, Stephanie Thomas
PROGRAMMER REPS: Wendy Emerson, President Chanin, Lisa “Luv” Deny
INTERIM STATION MANAGER:  Katie Phillips
GUESTS:  Agnes Patak, Emma Nation, Jama Chaplin, Patricia Tinkler, Dennis Soapes
III. Approval of August minutes
Chanin moved tabling approval.  Bier seconded.  Bier, Phelps, Chapdelaine, Brown, Kreb, Thompson, Emerson, Chanin, Deny voted aye.  There were no nay votes.  Motion passed 9-0. 
IV. Approval of agenda
Chanin moved approval with the addition of two items to the consent calendar (see below).  Chapdelaine seconded.  Passed unanimously.
V. Open time 
Patak related an incident during her Wednesday program, “Heart of the Earth.” She said Program Director Dennis Maher came in and told her she had to print out the CSAR, weather report, etc.  Patak protested that she was in the midst of a show and, in any event, printing those documents had never been her responsibility.  She said the incident should never have happened.
Nation asserted having 20 years of institutional memory and problem-solving skills.  After disparaging all previous station managers, she declared that the Station Manager Hiring Committee was biased against her because Bier and Christine Doyka were members.  Nation said she was entitled to a non-biased interview.
VI. 
Consent calendar
A. Bylaws, policy changes: nomination periods (Please see Attachment I.)
B. Executive Committee policy (Please see Attachment II.)
C. Affirm email polls
i. Station Manager Hiring Committee appointment
ii. Approval of draft audit documents
Chanin moved adoption of the calendar.  Chapdelaine seconded.  Passed unanimously.
VII. Management report
Phillips said that staff continues to work on protocols for emergency reporting.  Chapdelaine added that Kelley Lincoln and Lois Cordova were assisting the effort, suggesting completion of the project within days.  Emerson asked about the fate of a draft worked out by previous Station Manager Alyssa de Leon.  Phillips said it was being incorporated into the process.
VIII. Finance Committee report
Brown being indisposed with covid-19, others provided reports.  Chaplin said that the amount of staff bonuses paid out of American Rescue Act funds was needed.  Chapdelaine offered her estimate that a $15,000 increase in monthly income was needed. 
IX. Old business
A. Appoint Hiring Committee
By email poll, the following were appointed:  Suzanne Samberg, chair, Bier, Phelps, Simon Frech and Christine Doyka.  Chanin is serving on the committee ex officio. 
B. Listenership survey (Eastlan presentation)
Dennis Soapes joined the meeting and presented a case for buying listenership data from his Seattle company.  Members asked many questions, including ones about data collection techniques, geographic coverage, and experience with community radio stations.  Soapes quoted a price of $8,000.  Tinkler argued for purchasing the data.  There was a brief discussion afterwards, characterized by doubts about the worth of such an investment.  No action was taken.
C. Audit Committee responsibilities 
Bier reported that the Policy Committee had decided to take no action, deferring instead to the hiring of a financial officer.
D. 
Building repairs
There was a wide-ranging debate.  Several Members were reluctant to commit to the full $125,000 estimate provided by Jenenne Sanchez.  In the end there was agreement that a “point person” should be found to interact with Sanchez and report regularly to the Board.
X. New business
A. Finance and compliance officer
Chanin summarized the discussions of the Station Manager Hiring Committee on the subject, which was to prioritize hiring of the station manager, who would, in turn, hire a finance/compliance manager.
B. Finance Committee recommendations regarding donations to specific producers

Chanin moved approval of $500 payments from American Rescue Act funds to each of the producers of Wings, the Shortwave Report, and Time of Useful Consciousness.  Brown seconded.  Passed unanimously.
XI. Committee reports
A. Programmer representatives
B. Member representatives
C. Community Advisory Board (CAB) – Siena Klein
D. Correspondence Secretary – Deny
E. Development – Deny
In-person fundraisers are suspended.
F. Station Manager Hiring – Suzanne Samberg
Chanin read Samberg’s report to the Board.
G. Membership Drive – Chanin
Chanin reported on progress with the fall fundraising letter to members.
H. Audit – Brown and Sarah Scudder
I. Policy – Bier
J. Mediation – Phelps
K. Building and Grounds – Phelps 
XII. 
Committee meeting schedule
All meetings take place on-line until further notice.  Those interested in attending one should first check to make certain that no changes have been made in this schedule.  Zoom meeting IDs, pass codes, phone numbers and links for the Board meeting can be found on the agenda that is distributed one week before the meeting.  For access to other meetings, please contact the committee chair.
Board of Directors	Wednesday, October 13, 2:00 pm
Membership Drive	Tuesday, September 21, 3:00 pm
Policy	Wednesday,  September 22, 11:00 am
Executive	Wednesday, September 22, 12:00 pm
Development	Thursday, September 23, 11:00 am 
Audit	Tuesday, September 28, 11:00 am
Finance	Tuesday, September 28, 2:00 pm
XIII. Closed session – Personnel
XIV. Adjournment
Chanin adjourned the meeting at 5:57 pm.
________________________________________________________________
Attachment I
Bylaws, policy changes: nomination periods
[Deleted language is lined-out.  New language is underlined.]
From the Bylaws:
Article V. Nominations for Election to the Board of Directors
Section 1. Board candidates shall be nominated by members from their respective constituencies. Any member may nominate him- or herself for election.
Section 2. The nomination period for the Programmers’ candidates shall be from the first day of the month before prior to the Annual Meeting until the end of the third week of the month following the Annual Meeting. Ballots shall be mailed to all eligible Programmers by the close of the fifth business day in the month following the end close of nominations. Marked ballots must be returned postmarked or by hand by the end no later than the last day of that month. Ballots shall be counted by the close of the tenth business day in the month following the close of voting.
Section 3. The nomination period for the Members’ seat shall be from the first day of the month in which prior to the Annual Meeting is held until the end of the third week of the following month following the Annual Meeting. Ballots shall be mailed to all eligible Members by the close of the fifth business day in the month following the close of nominations. Marked ballots must be returned postmarked or by hand by the end no later than the last day of that month. Ballots shall be counted by the end of the tenth business day in the month following the close of voting.
[bookmark: _Toc359246158][bookmark: _Toc487962472]From the Policy Manual:
[bookmark: _Toc487962473]3.2.5.	Ballots
11/7/17
All candidates may submit a written statement.  The ballot mailing shall include the date(s) of the candidates’ talk show(s) and a return envelope addressed to the referee.  Ballots shall be mailed to all eligible Members by the close of the fifth business day in the month following the close of nominations.  All Marked ballots shall must be returned postmarked or by hand no later than the end last day of that month.  Ballots shall be counted by the close of the tenth business day in the month following the close of voting (Bylaws Article V, Section 3).  Ballot duplication shall be prevented by numbering ballots and by one other security measure.
[bookmark: _Toc487962481]3.3.5.	Ballots
All candidates may submit a statement.  Ballots shall be mailed to all eligible programmers by the close of the fifth business day in the month following the end close of nominations, with Mediation Committee ballots in the same mailing and with return envelopes addressed to the referee.  All Marked ballots shall must be returned postmarked or by hand no later than the last day of that month.  Ballots shall be counted by the close of the tenth business day in (Bylaws Article V, Section 2) the following month following the close of voting.  Ballot duplication shall be prevented by numbering ballots and by one other security measure.
Attachment II
Executive Committee policy
[The following is copied directly from the Bylaws.  It is intended to be inserted in the Policy Manual at the start of Section 2.4 BOARD COMMITTEES.]
The Executive Committee shall consist of the President, Vice President, Secretary and Treasurer.  The Executive Committee shall meet to set the agenda for Board meetings and to carry out any job assigned to it by the Board.
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