Final Minutes  April 13, 2022 meeting
 

[bookmark: _GoBack]                                                         Minutes
Redwood Community Radio Board of Directors
April 13, 2022, 2:00 pm
Zoom on-line meeting 
 
I. Call to order, establishment of a quorum & selection of facilitator 
Opening comments from the President; meeting ground rules.
Noting the presence of a quorum (7), Chanin called the meeting to order at 2:11 pm.  No co-facilitator was named.
II. Roll call
BOARD-APPOINTED MEMBERS: Secretary Rob Bier, Kim Phelps, Vice President Nadine Chapdelaine
MEMBER REPS: Treasurer Shira Brown, Holly Kreb
PROGRAMMER REPS:  President Chanin, Lisa “Luv” Deny
ABSENT: Stephanie Thomas, Wendy Emerson
STATION MANAGER:  Allison Kolb
GUESTS: Margie Plant, Katie Phillips, Brittany Massaro, Jama Chaplin, Sarah Starck, Emma Nation-Myers
III. Approval of February, March minutes
With two minor changes to the February minutes, Chanin moved approval of these minutes with two spelling corrections: “Jenenne” in February and “Kate Wolf” in March.  Brown seconded.   Bier, Phelps, Chapdelaine, Brown, Kreb, Chanin, Deny voted aye.  There were no nay votes.  Minutes approved 7-0.


IV. Seating of new elected members, thanks to departing members
Departing Board members Rob Bier, Shira Brown and Wendy Emerson were thanked for their service. Katie Phillips was seated as Programmer’s Rep and Margie Plant was seated as Member’s Rep.
V. Appointment of Board Member, interim officers. 
Chanin offered to continue as interim President until Board Orientation, where the board will discuss who can serve as officers, committee chairs, etc. Nadine was willing to continue as VP on an interim basis. Chanin moved to appoint Brittany Massaro as interim Treasurer.  Since Brittany had needed to leave the meeting, Katie Phillips and Chanin suggested appointing Brittany Massaro to the board when she returns to the meeting (which didn’t happen). No board member was willing to serve as interim Secretary at this time.  Shira offered to take notes for the rest of this meeting.

VI. Approval of agenda.  
 The agenda was approved unanimously.
VII. Open time 
Jama - the HVAC system is actually a heat pump system. Request for information for the board for the next meeting about what are heat pump systems.

VIII. Consent calendar
 Chanin made a motion to approve. Chapdelaine seconded. Unanimously approved.
	
A. Voting policy (Please see Attachment I.) 
B. Voting by Presiding Officer policy (Please see Attachment II.)

IX. Management report -  Patricia Tinkler, who has been covering both jobs, will become Underwriting Representative. Kolb will hire a Membership Coordinator. Audit work is going well. Staff has access to the Eastlan Ratings information as can Board members. Staff is working on a training video for how to handle emergencies and become more clear with our emergency preparedness protocols. Construction is going well on Dazey’s side wall. There is a leak in Studio C today. There are three more days until that project is finished. We received over 90k from CPB and a staff survey (SAS) has been submitted. KMUD has made over $2500 and counting, on the virtual film festival. There is a subcommittee for the Block Party. Kolb and Cynthia Click, event coordinator, will put together a proposal for this event. Saturday July 2nd is the proposed date. A grant was applied for through the North Coast Co-Op to cover costs. Eddie Barker will bring a proposal to the next development committee meeting for the flea market. We will live-broadcast the Summer Arts & Music Festival and possibly have a coffee booth there. We will have a merch/info table at the Kate Wolf Festival and the So Hum Community Park Egg Hunt. The Hog Farm Hideaway is also a possibility.
	

X. Finance Committee report Brown, outgoing Treasurer, reports that a proposal to revise the budget will be coming next month. A policy recommendation calling for contracts for all our independent contractors was made last month.
XI. Old business
A. Eastlan Ratings report - KMUD has purchased the results of this company’s telephone survey of listeners to KMUD which will give RCR an idea how many listeners we have in Humboldt County. It can be broken down by zip codes.  KMUD is the #1 Station in Humboldt and Northern Humboldt. Patricia Tinkler and Simon Frech have downloaded the App needed to open the information. We can use this information to bring in new sponsors and underwriters and enhance our KMUD presence and brand. If board members want to look at the information, they may contact Kolb. It was 3k for the information. Phelps and Kreb will attempt to raise donations to cover this expense.
B. Closed Session Rule policy (Please see Attachment III.) Chanin moved to table. Phelps seconded.  Six Aye, one Nay, from Chapdelaine.
XII. New business 
A. Board retreat - scheduling a board orientation. Monday, April 25th @ 2pm was proposed. 

B. Block Party Budget - Kolb said the budget estimate is $5500. She and Cynthia Click will prepare a proposal for the development committee input and Board approval.
 
C. Management Evaluation - Chanin asked Thomas and Deny to join her on the SM Evaluation Committee. It’s an initial ninety day evaluation which is required by policy. 

XIII.	Committee reports
A. Programmer Representatives - Signs have been put up in the station for the programmer’s meeting. Kolb had said the staff could make something to present to the programmers about emergency responsiveness. Chanin and Deny will make a promo to spread awareness. It will be made clear that if people cannot zoom in, they can come to the studio. 
B. Member Representatives - no report. 
Some Board members asked about Thomas’ involvement on the Board. Chanin responded that she has shared valuable information re: human resources and she is now serving on the Management Evaluation committee.
C. Community Advisory Board (CAB) 
Siena Klein has been in touch via email. We are required by CPB to have this advisory Board. We recently lost a member (RIP Betty Miller). Tanya Horlick emailed her resignation from the CAB. Chanin wrote up a new promo to recruit some new members in order to revitalize this necessary component.
D. Correspondence Secretary – Deny 
No new correspondence.
E. Development – Deny
Lots of events coming up as mentioned in Kolb’s report. The Virtual Film Festival raised close to $2900. No one offered to do merch or coffee at the Fat Fry in Leggett. 
Grants - Tanya has information ready to go for the Kelly Foundation, due May 15. RCR applied for the North Coast Co-op grant to cover expenses for the Block Party. 
F. Membership Drive – Chanin
The “Come Hell or High Water Membership Drive” will run from May 2-8. We need phone answerers in the studio. Many board members are willing to help, as well as Lois Cordova. We can accommodate some people at the station with our covid precautions. 
G. Election - Chanin 
The election is complete and certified. Chanin, Holly and Francine Allen, our appointed Election Referee, counted the Ballots on Thursday April 7th. 
H. Audit – Brown and Sarah Scudder  
		See Report.
I. Policy – Chapdelaine 
Progress has been made in addressing Rob Bier’s proposals for policy deletions. 
J. Mediation – Phelps said there are no mediations at this time. One may be coming up.
K. Building and Grounds – Phelps was present when the contractor showed up and the work looked efficient and clean. The noise was not noticeable from the studio that day. The contractor estimates that there are only 3 more days for this project. Jordan and others have been working in the yard. We will need to weed whack after this rain.
XIII. Committee meeting schedule
Board of Directors	2nd Wednesday, 2:00 pm - May 11
Development	3rd Wednesday, 11:30 am - April 20 
Membership Drive	3rd Tuesday, 4:00 pm April 19 
Policy	4th Wednesday, 11:00 am April 27 
Executive	4th Wednesday, 12:00 pm April 27 
Audit	4th Tuesday, 4:00 am April 26 
Finance	4th Tuesday, 11:00 pm April 26 
XIV. Closed session – Personnel
XV. Adjournment
Attachment I
Voting policy
[Deleted language is lined-out.]
2.2.5. [bookmark: _heading=h.gjdgxs]Voting
04/01;  5/22/12;  07/18;  09/10/18
All matters shall be resolved by voting. Board members shall vote yes, no or abstain.
A two thirds majority of Board members present shall be sufficient to add, modify or delete Board protocols and policies.
A two thirds majority of Board members shall be sufficient to change bylaws, except that only the Members and/or Programmers can make a bylaw change that adversely affects their voting rights.
A simple majority of Board members present shall be sufficient for passage or rejection of all procedural motions, e.g., close or extend debate, bring to a vote, accept consent calendar, accept minutes. This includes everything not specified previously. 
Attachment II
Voting By Presiding Officer policy
[Deleted language is lined-out.]
2.2.6. [bookmark: _heading=h.30j0zll]Voting by Presiding Officer
01/27/04
The presiding officer always has the right to vote and the privilege to withhold his/her/their vote when it is not a tie-breaker.
Attachment III
Closed Session Rules policy
[Deleted language is lined-out. New language is underlined.]
2.2.2. Closed Session Rules
09/16/97; 5/24/11
Closed sessions are held to assure confidentiality when discussing certain legal, financial, or personnel issues.  The occasions when closed sessions are allowed are listed in “CPB Certification Requirements for Station Grants Recipients” in the Board orientation binder.  The Board may also meet in closed session when sitting as a tribunal in handling matters referred to it by the Grievance Panel.  The public agenda for a Board meeting shall state which of these types of issues will be addressed.  A closed session also may be scheduled at any time during a Board meeting, should the need arise.
The Board may exclude the Station Manager from a closed session when its discussions involve her or him, usually in the case of personnel issues.
The policy stated in this section applies also to meetings of Board committees and to the Community Advisory Board.
The agenda for a closed session shall be created by the Executive Committee, and the Vice President (or any officer delegated by the Committee) shall speak to all other Board members in advance of announced at the opening of the a closed session to inform them of the agenda.  The Executive Committee may invite a guest or guests to a closed session in order to benefit the organization.  
The following protocol shall be used during each closed session:
1) Read agenda.
2) Read these ground rules:
· All discussion must relate to the agenda item(s) and will be held in confidence, except any portions the Board specifically decides to make public.
· Confidentiality does not mean that Board members may not, outside of the closed session, discuss what was said with each other or with others who were present.
· Remarks not germane to the agenda item shall be ruled as such by the presiding officer.  These are not subject to confidentiality restrictions, but Board members are reminded to serve the organization’s best interest.
· Any collective record made during this session shall be given to the President for safekeeping.  The Secretary will be told where such materials are filed.
After deliberations, the Board shall decide and the Secretary shall record what is appropriate to share publicly, including language for the minutes of the meeting.  Any documents provided to the Board and used in its closed-session deliberations shall be maintained in the station manager’s office.  How each Board member voted will not be shared unless the Board decides to share that information.  The Board will also make plans for any needed follow-up actions or communications.
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