                                              REDWOOD COMMUNITY RADIO
                                         Draft Minutes, June 30, 2022 meeting

[bookmark: _GoBack]                                                      Minutes
Redwood Community Radio Board of Directors
June 30, 2022, 12:00 pm
Zoom on-line meeting 
I. Call to order, establishment of a quorum & selection of facilitator 
Opening comments from the President; meeting ground rules.
 Noticing the presence of a quorum 6, the meeting was called to order by the President at12:09 pm.
II. Roll call
BOARD-APPOINTED MEMBERS:  Kim Phelps, Vice President Nadine Chapdelaine
MEMBER REPS:  Holly Kreb, Stephanie Thomas
PROGRAMMER REPS:  President Chanin, Lisa “Luv” Deny
STATION MANAGER:  Allison Kolb
III. Approval of May minutes
Chanin moved to table approval till the next meeting, Lisa seconded.
The vote was unanimous 6-0.
IV       Approval of agenda
Chanin moved to approve the agenda with two changes to New Business:  Item D.; Approve poll for audit draft approval.  Item G.; Appoint Jama Chaplin to community advisory board. Chapdelaine seconded, the vote was unanimous 6-0.
 V.      Open time 
           There were no open time requests.
VI.     Consent calendar
          There were no items for consent calendar.
VII.    Management report
              The interim administrative assistant staff position ends in July.
           Lisa Music has installed a new print on demand option for the station.
              Interviews are in process for the Membership Coordinator position and
           Kolb will have a decision next week.  This position will free up time for
           Patricia Tinkler to focus on the new underwriter outreach campaign.
               Preparations are going well for the block party and board members
            are encouraged to greet entrants at the gate to the party.
            Chanin and Chapdelaine stepped up to do the greeting.
               The Flea Market event has been pushed forward a week to
            take into account all the volunteer energy going into the 
             the Block Party.  It’s summertime!
               The Summer Arts and Music Festival went great. It was a lot of 
            work and Kolb thanked all the volunteers, staff and community.
            KMUD cleared approximately $6000 on the coffee booth and 
            broadcast the event on KMUD live.
               Kolb reported that the Kate Wolf festival would not have a KMUD
 merch booth due to Covid requirements.  Kolb said the Hog Farm event      made $400 for merch and focused mostly on KMUD PR.
               Chanin asked about the AFR filing due July 15th on an extension.
            Kolb responded that she has the support of a friend at KBOO, Cynthia 
            Click, Sarah Starck and the KMUD AFR binder to submit on time.
               Ted Kogan donated $10,000 and RCR is grateful.
            The late Jim Koch fundraiser will split donations with KMUD and 
            the fire department. There will be a recorded promo for the event.
VIII.     Finance Committee report
  Chanin brought up having a CPA for RCR’s finances.  Chapdelaine’s
response was that a local qualified CPA had offered recently to work if we need.  We are currently operating well with the audit and finances thanks
to our great team. There was an extended discussion re: forming an HR committee.	
IX.       Old business
             A.    Approve Budget Revision 
              Chanin moved to approve the budget revision.  Phelps seconded. 
              There was no discussion as all members had reviewed the  documents. The vote was unanimous 6-0
   B.    Closed Session Policy –Attachment I
           Chanin moved to approve the closed session policy. 
Chapdelaine seconded and the vote was unanimous 6-0. 
  C.     Check signer Policy-Attachment II
  Chanin moved to approve the check signer policy. Chapdelaine seconded and the vote was unanimous 6-0.
  D.     Contract Labor Policy-Attachment III 
   Chanin moved to approve the contract labor policy with the addition of a comma after responsibilities. Chapdelaine seconded and the vote was unanimous 6-0.
             E.     Board Appointed seat
  The board has an open seat to appoint a member to.  Phelps said she had spoken to three people.  There is no current candidate so this item was tabled until we find an interested member to appoint.  Chanin made the motion to table this item, Kreb seconded, the vote was unanimous 6-0.
             F.     Appoint Interim Officers
  Chanin moved to table this item until the board retreat,    Chapdelaine seconded, the vote was unanimous 6-0.
 X.         New business
A. Line of Credit
   The board discussed briefly the Vocality Credit Union line of credit for RCR.  Chanin moved to table this item, Deny seconded, the vote was unanimous 6-0.
              B.    Grievance Panel Appointment
                         Chanin said there are supposed to be three people on this panel.
Joanne Pardini has resigned from the panel.  Further, she felt we needed to come up with possibilities to fill the seat. It cannot be someone directly involved with KMUD (including current committee members).  Ideally, it will be someone with a background in mediation. Chanin moved to table the appointment.  Chapdelaine seconded.  The vote was unanimous 6-0.   Deny complemented Chanin for her respectful treatment of the panel.  
C.    Election Committee
      Chanin explained that the election committee is comprised of three board members including a Member rep, a Programmer rep, and an Appointed seat.  She has served on the committee since January.  She offered to help guide the new committee if needed.  Deny, Thomas and Chapdelaine stepped up to be the Election committee.  Chanin moved to appoint the new members, Phelps seconded, the vote was unanimous 6-0.  See report.
   D.    Approve Poll for Audit Draft Approval
    A special board poll was completed on May 27th to approve the draft audit for submission to the auditor.  Chanin moved to confirm the online poll, Phelps seconded and the vote was unanimous 6-0.
   E.    HR Committee
    Regarding the recommendation from the Finance committee to form an HR committee, Chapdelaine said she felt it was not needed due to the fact that we have few employees and there are many intricacies to California HR policies.  She also mentioned that this is a key area of responsibility for the Station Manager. 
    Chapdelaine moved to not form the committee.  Kim seconded.  Chanin asked Thomas (an HR professional) for her opinion on the matter.  Thomas said having multiple people in HR would create greater liability for RCR.  Any HR accounting related points could be handled by the Station Manager communicating with the financial personnel.  Kolb agreed with Thomas’ statements.  The vote to not form the committee was unanimous 6-0.
    Thomas went on to recommend a subscription to the national HR management link, SHERM, for certifications, conferences and financial assistance.
   F.    Schedule Board Retreat
          The retreat is scheduled for Friday July 22nd at 11:00 am on Zoom. 
             G.   Appoint Jama Chaplin to the Community Advisory Board
                     Since Betty Miller is no longer on the CAB, the CAB 
                     requested Jama Chaplin join them.   Chanin moved  
to appoint Jama Chaplin to the CAB, Kim seconded and the vote        was unanimous.  Kreb commented that Jama Chaplin has a lot to   add and she pays attention.
XI.      Committee reports
A. Programmer representatives
Programmers would like to be made aware as much ahead of their program as possible that their show has been pre-empted by a special event.  They will be notified by the music or talk show director ASAP when a special program is scheduled.
B. Member representatives
C. Community Advisory Board (CAB) – Siena Klein
D. Correspondence Secretary – Deny
Deny reported writing response emails to Joanne Pardini and Tanya Horlick.  She asked if she should be sending a response when an email arrives that is not to the board but cc’d to the board. The board agreed that was not needed since the email was not written to us.
E. Development – Deny
Deny reported we have a new Flea Market coordinator; Kate ‘Feral Selector’ and we are looking for volunteers for the Block Party.
Roll on the Mattole will be staffed by volunteer only personnel.  The KMUD staff are not available for this event and more planning needs to happen.  The Fat Fry in Laytonville is still in question.  Kolb said a merchandise booth could happen with volunteers.  Chanin mentioned contacting Laytonville programmers who may be interested.
F. Membership Drive – Chanin
The Drive will be September 14th – 23rd and the Silent Drive will begin the second week of August.  More promos are needed from members for the drive.  Let your friends of the station know they can record a promo for the drive.
G. Audit –  Sarah Scudder
The Audit is on point and financial handling SOP’s are coming.
H. Policy – 
Chapdelaine recommended we remove the line of credit policy from the policy manual.
I. Mediation – Phelps
Mediation was requested, the parties did not mediate.
This will now move to the purview of the Grievance Panel.
             J.    Building and Grounds – Phelps 
 All set for the Block Party and special thanks to the grounds      volunteers Jama Chaplin and Jordan Jumpshot.  We are grateful for all the great folks who show up and help out with these events. There was discussion of water use.
                    
 XII.    Committee meeting schedule
All meetings take place on-line until further notice.  Those interested in attending one should first check to make certain that no changes have been made in this schedule.  Zoom meeting IDs, pass codes, phone numbers and links for the Board meeting can be found on the agenda that is distributed one week before the meeting.  For access to other meetings, please contact the committee chair.
Board of Directors	2nd Wednesday, July 12, 2:00 pm
Membership Drive	3rd Tuesday, 4:00 pm
Development                               3rd Wednesday, June 20, 11:30 pm
Policy	4th Wednesday, 11:00 am
Executive	4th Wednesday, July 6, 12:00 pm
Audit	4th Tuesday, 4:00 pm
Finance	4th Tuesday, July 5, 11:00 am
Board Talk Show	7/13
IV. Closed session – Personnel
V. Adjournment
The meeting was adjourned at 2:01 pm
Attachment I
Closed Session Rules policy
[Deleted language is lined-out. New language is underlined.]
0. Closed Session Rules
09/16/97; 5/24/11
Closed sessions are held to assure confidentiality when discussing certain legal, financial, or personnel issues.  The occasions when closed sessions are allowed are listed in “CPB Certification Requirements for Station Grants Recipients” in the Board orientation binder.  The Board may also meet in closed session when sitting as a tribunal in handling matters referred to it by the Grievance Panel.  The public agenda for a Board meeting shall state which of these types of issues will be addressed.  A closed session also may be scheduled at any time during a Board meeting, should the need arise.
The Board may exclude the Station Manager from a closed session when its discussions involve her or him, usually in the case of personnel issues.
The policy stated in this section applies also to meetings of Board committees.
The agenda for a closed session shall be created by the Executive Committee, and the Vice President (or any officer delegated by the Committee) shall speak to all other Board members in advance of announced at the opening of the a closed session to inform them of the agenda.  The Executive Committee may invite a guest or guests to a closed session in order to benefit the organization.  
The following protocol shall be used during each closed session:
1. Read agenda.
2. Read these ground rules:
· All discussion must relate to the agenda item(s) and will be held in confidence, except any portions the Board specifically decides to make public.
· Confidentiality does not mean that Board members may not, outside of the closed session, discuss what was said with each other or with others who were present.
· Remarks not germane to the agenda item shall be ruled as such by the presiding officer.  These are not subject to confidentiality restrictions, but Board members are reminded to serve the organization’s best interest.
· Any collective record made during this session shall be given to the President for safekeeping.  The Secretary will be told where such materials are filed.
After deliberations, the Board shall decide and the Secretary shall record what is appropriate to share publicly, including language for the minutes of the meeting.  Any documents provided to the Board and used in its closed-session deliberations shall be maintained in the station manager’s office.  How each Board member voted will not be shared unless the Board decides to share that information.  The Board will also make plans for any needed follow-up actions or communications.

Attachment II
Check Signer Policy
 
RCR will authorize two board members as check signers in addition to the Station Manager.
There will also be another staff member authorized as a check signer.
Two people must sign all checks over $5000 and one of them must be a board member.
If the Station Manager and staff member signer are not available, two board members
will sign the check.  The signers must verify that the expenditure has been approved by the
board.  This policy is for budgeted and other necessary expenditures of RCR.

                                                          Atachment III
                                Independent Contractor Policy
              All Independent Contractors will be given a clear contract stating their responsibilities,
compensation and duration of the contract.  The contract will be signed by the Station Manager
and the Independent Contractor prior to beginning work. All Independent Contractors will meet the standards for California’s ABC test to qualify for working at KMUD.
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