                                              REDWOOD COMMUNITY RADIO

                                           Draft Minutes, May 11, 2022 meeting
[bookmark: _GoBack]                                                               Minutes  
Redwood Community Radio Board of Directors
May 11, 2022, 2:00 pm
Zoom on-line meeting
 
I. Call to order, establishment of a quorum & selection of facilitator 
Opening comments from the President; meeting ground rules.
Noting the presence of a quorum (5) the meeting was called to order at 2:22 pm.  No co -facilitator was named.
Katie Phillips sent an email to the board on May 11 at 1:19 pm resigning from the board saying she could better serve Kmud in other ways.

II. Roll call
BOARD-APPOINTED MEMBERS:  Kim Phelps, Vice President Nadine Chapdelaine
MEMBER REPS:  Holly Kreb, Stephanie Thomas
PROGRAMMER REPS:  President Chanin, 
STATION MANAGER:  Allison Kolb
ABSENT:  Lisa “Luv” Deny, Programmer Rep,  Margie Plant, Treasurer.
Guests: Behr, Jama Chaplin, Emma Nation-Meyers
III. Approval of April minutes
   Chanin moved to approve the April minutes, Chapdelaine seconded
Minutes were approved unanimously, 5-0.
IV. Approval of agenda
Chanin moved to approve the agenda and Chapdelaine seconded 
with the following changes.
Closed session policy was moved to Old Business.  Item E. Proposed Budget
Revision was added to Old Business.  Under New Business items B. and C.
were switched to discuss check signer policy before check signer authorization.
Item L. Station Manager Evaluation Committee was added to Committee Reports. 
Dates for meeting times were updated.  Board talk show was corrected to 
July 13th at 7pm.  The Agenda was approved unanimously, 5-0 with these changes.

V. Open time 
Emma Nation-Meyers asked when Eastlan Ratings had been approved for use by the underwriting department.  She addressed her concern about not wanting to promote new members due to her negative personal experiences at Kmud.

VI. Consent calendar
There were no items on the consent calendar
VII.       Management report
   Kolb reported that there are currently 3 staff positions open for hire.
             Administrative Assistant-temporary, Membership Director, and Technical Director.
Applications and job descriptions will be made available to the public.
   Cynthia Click is working on programmer training materials.  
The Emergency Preparedness Team is working on a video training for 
programmers in preparation for fire season.
   Most of the building repairs are complete with one day of work left to
repair some roof edges and leaks.  We are still under budget at $1,100.
Remaining funds will be used to complete the work and secure the
storage shed back gable end to prevent entry.  Thomas suggested posting
a no trespassing sign on the shed to justify legal intervention by law
enforcement to remove trespassers attempting to occupy the shed.
   Staff are being offered the opportunity to be on the Cal Savers database
for retirement investment.  They can choose a withholding agreement or not.
   The membership drive brought in aprox $9000 and 9 new sustaining memberships.
   The audit items are submitted and requests are being fulfilled.
    A proposal for a coffee booth at the Summer Arts Fair is being prepared.
Tabling for Kmud will be happening at the Kate Wolf festival.
    The property statement of assets has been filed.

VIII.    Finance Committee report
See written report.  There was no discussion due to the chair being absent.
 IX.     Old business
A. Block party proposal 
The Block Party will happen on July 2nd from noon to sundown
at Kmud.  Canvassing has begun for volunteers by a subcommittee.
Noel Screechowl has volunteered to coordinate a live broadcast of the event.
Kreb moved to approve the proposed budget and schedule, Chanin seconded
Vote was unanimous 5-0.
B. Board retreat 
The board orientation is planned for May 31st at 1pm.  
Board members will be contacted by email to approve the date.
C. Board position appointee
Chanin said the potential board members must submit their intent 7 days prior to
the next board meeting to be considered for appointment.  We also need a new programmer representative. If there is more than 1 candidate, an election will not be necessary.
D. Summer Arts proposal
                          Approval was tabled till the next meeting.
   E.    Closed Session Policy-Attachment I
Chanin suggested reinserting the deleted reminders in the closed session policy.
Chapdelaine noted that the last sentence should remain deleted as the
final paragraph replaced that sentence.  It was agreed that the new wording
             be noted and brought to the next meeting for consent.
New business
A. Appoint interim officers
Chanin appointed Margie Plant as Interim treasurer.
Chapdelaine will be Interim Secretary and continue as Vice President.
B. Check signing policy-Attachment II
Chapdelaine asked if this is a required policy.  Kolb said it is not required
but will improve internal controls and recommended creating a policy.
She said she would order new checks with two signature lines
that could be used as single signer checks as well.  Policy committee
will revisit the wording to make sure it complies with existing bylaws.
Voting was tabled till the next board meeting.
C. Check signer authorization
Since we are not sure who will be available to add to the new signer list at Vocality Credit Union, this item was table till the next meeting.
D. Contract labor policy- Attachment III
After some discussion, this item was sent back to policy committee to change the wording of the policy.  The item was tabled till the next meeting.
   E.    Proposed budget revision 
Thomas had to leave the meeting.  This item was tabled due to a lack of a quorum. 

XI        Committee reports
A. Programmer representatives
          Chanin reported that there was a meeting on April 26 attended by 21 programmers
     via zoom.  Staff reports were given. The membership drive was discussed. Katie            Phillips and Lauren Schmitt presented a video of emergency preparedness
 protocols for programmers.
Programmers are looking forward to in person meetings.  Chanin plans on doing
outreach to get more programmers to the meetings to update them on changes at Kmud.
                B.       Member representatives
Kreb reported that the membership drive went well.
The on-air drive presented great local music talent.
The online sign-up form was very helpful to volunteers taking donations.
C.    Community Advisory Board (CAB) – Siena Klein
See attached report.  Chanin encouraged those present to reach out to friends and neighbors who might be considered for appointment to the CAB.
   D.    Correspondence Secretary – Deny
Deny replied to the email we received from Eugene Denson
regarding reinstating a show that had been replaced with another program.
   E.    Development – Deny
See attached report.
   F.    Membership Drive – Chanin
Chanin reported that the pitches, music, and jazz show were excellent.
Programmers really stepped up for the drive and we need to keep 
             the promos happening asking for ongoing donations.
   G.    Audit – Sarah Scudder
   H.    Policy 
Chapdelaine reported that the closed session policy and the contract labor
policy would be reworded.
    I.    Mediation – Phelps
No mediations were required.
    J.   Building and Grounds – Phelps 
Phelps reported that the front of the building grounds are looking 
beautiful thanks to some thoughtful volunteers. The back area and 
orchard will be weed whipped soon.
    K.  Election – Chanin
Chanin felt the meeting with the election committee, (Holly Kreb and Chanin)  with Francine Allen, and Emma Nation-Meyers went well and the contesting of the election was resolved.  Since we need a programmer representative, we may need another election committee formed.
Kreb mentioned the possibility of Shaka Azul being a candidate.
   L.   Station Manager Evaluation Committee
Deny, Thomas, and Chanin will be the committee to evaluate Kolb.
Chanin will research a self-evaluation form that would be appropriate.
VII. Committee meeting schedule

Board of Directors	2nd Wednesday, June 8, 2:00 pm
Membership Drive	3rd Tuesday, May 17, 3:00 pm
Development                                3rd Wednesday, May 18, 11:30 pm
Policy	4th Wednesday, May 25, 11:00 am
Executive	4th Wednesday, May 25, 12:00 pm
Audit	4th Tuesday, May 24, 4:00 pm
Finance	4th Tuesday, May, 24, 2:00 pm
Board Talk Show	7/13
VIII. Closed session – Personnel
Due to the lack of quorum, closed session was tabled till the next meeting.
IX. Adjournment
Meeting was adjourned at 3:40 pm.

Attachment I
Closed Session Rules policy
[Deleted language is lined-out. New language is underlined.]
0. Closed Session Rules
09/16/97; 5/24/11
Closed sessions are held to assure confidentiality when discussing certain legal, financial, or personnel issues.  The occasions when closed sessions are allowed are listed in “CPB Certification Requirements for Station Grants Recipients” in the Board orientation binder.  The Board may also meet in closed session when sitting as a tribunal in handling matters referred to it by the Grievance Panel.  The public agenda for a Board meeting shall state which of these types of issues will be addressed.  A closed session also may be scheduled at any time during a Board meeting, should the need arise.
The Board may exclude the Station Manager from a closed session when its discussions involve her or him, usually in the case of personnel issues.
The policy stated in this section applies also to meetings of Board committees.
The agenda for a closed session shall be created by the Executive Committee, and the Vice President (or any officer delegated by the Committee) shall speak to all other Board members in advance of announced at the opening of the a closed session to inform them of the agenda.  The Executive Committee may invite a guest or guests to a closed session in order to benefit the organization.  
The following protocol shall be used during each closed session:
1. Read agenda.
2. Read these ground rules:
· All discussion must relate to the agenda item(s) and will be held in confidence, except any portions the Board specifically decides to make public.
· Confidentiality does not mean that Board members may not, outside of the closed session, discuss what was said with each other or with others who were present.
· Remarks not germane to the agenda item shall be ruled as such by the presiding officer.  These are not subject to confidentiality restrictions, but Board members are reminded to serve the organization’s best interest.
· Any collective record made during this session shall be given to the President for safekeeping.  The Secretary will be told where such materials are filed.
After deliberations, the Board shall decide and the Secretary shall record what is appropriate to share publicly, including language for the minutes of the meeting.  Any documents provided to the Board and used in its closed-session deliberations shall be maintained in the station manager’s office.  How each Board member voted will not be shared unless the Board decides to share that information.  The Board will also make plans for any needed follow-up actions or communications.
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