                                              REDWOOD COMMUNITY RADIO
                                   Draft Minutes, September 13, 2022 meeting


                                                   MINUTES
Redwood Community Radio Board of Directors
September 13, 2022, 3:00 pm
Zoom on-line meeting
I. Call to order, establishment of a quorum & selection of facilitator 
Opening comments from the President; meeting ground rules.
Noticing the presence of a quorum, Chanin called the meeting to order at 3:05 pm.
II. Roll call
BOARD-APPOINTED MEMBERS: Vice President Kim Phelps, Secretary Nadine Chapdelaine
MEMBER REPS:  Holly Kreb, Stephanie Thomas
PROGRAMMER REPS:  President Chanin, Lisa “Luv” Deny
STATION MANAGER:  Allison Kolb
GUESTS:  Kelly Lincoln, Javi Rodrigues, Jama Chaplin
III. Approval of August Minutes
After some corrections and directives for the meeting notes from Chanin, she moved to approve the August minutes.  Phelps seconded and the vote was unanimous (5-0).
IV. Approval of agenda
Chanin moved to approve the agenda with the addition to the Consent Calendar of Policy that Juneteenth is a Staff Holiday and, under Line of Credit -see separate document in board packet.  Deny seconded and the vote was unanimous (5-0).
V. Open time 
There were no open time requests.
VI. Consent calendar
A.  Line of Credit Policy Revision – See separate document in board packet.
B.  Juneteenth Staff Holiday is a Policy Revision
Chanin moved to approve the Consent Calendar.  Deny seconded and the vote was unanimous (5-0).
VII. Management report
   Kolb reported that staff will be getting their “A” game on for the membership drive.  Their conflict resolution training will complete in September.  Humboldt Mediation Society is offering training in giving and receiving feedback available to members of local board of directors.
  She expressed her gratitude for Lisa Music’s work at the KMUD office.
  Simon Frech is resigning in 2022 as Technical Director.  Kolb is already planning on placing ads for an open hire of a new director.  Simon will train the new director as well.
   There has been no contact with the building repair contractor and Chanin encouraged Kolb to set a deadline with them to ensure completion of the project before winter rains set in.  Kolb said she will try to get the materials list in the next two weeks and ask for a completion date.
   The AFR was received by CPB and the last payment of $28,000 was received.
    The Membership drive starts September 14th and will complete with a Yard Party September 23rd offering; Bands, DJs, Food, Vendors, Libations and a Merch and Harvest Basket sign-up table,
   Giving Tuesday, the first Tuesday after Thanksgiving will be the start of a major donor campaign lead by Kolb.  Board members are encouraged to make connections with potential donors.  There will be audio and video presentations of members sharing how KMUD has impacted their lives in a meaningful way.  Deny inquired about restricted funds from major donations and Kolb responded that there could be some RF’s for capital projects.
  Chanin said this would be on the agenda for the next board retreat.
   Deny inquired about staff in-office hours.  Kolb reported they are currently; Dorothee Schaefer, Patricia Tinkler and Tanya Horlick Mon-Thurs..   Allison Kolb, Denise Maher, and Lauren Schmitt have flexible hours.  Allison is always in the station on Wednesdays.
   Phelps mentioned seeing a strange man in the back yard and has concern about safety. The building repairs opened the fence.  Kolb responded that we need a volunteer to repair and close the fence.
VIII.    Finance Committee report
          Since there is no chair of this committee, see report in board packet.
X.    Old business
A.  Schedule Fundraising and Visioning Board Retreat
  Chanin motioned to schedule this item via email.  Chapdelaine seconded and the vote was unanimous (5-0).
B.  Appoint Policy Committee Chair
  Chanin motioned to appoint Chapdelaine as Chair of the Policy Committee.  Phelps seconded and the vote was unanimous (5-0).
XI.    New business
  A.  New Security System
  Chanin said we had a $2000.00 estimate for repair of the system.  There was beeping in the hallway due to old sensors.  She appreciated Simon Frech for his detailed proposal for repair as did Deny.  Chanin motioned to approve the expenses for repairs.  Chapdelaine seconded and the vote was unanimous (5-0).
  B.  Halloween Boogie at Mateel
  Kolb said the arrangement from past boogies would be the same and we are mostly responsible for supplying volunteers for the kitchen at the event on October 29th at the Mateel Community Center.  The Mateel will provide bands, food, drinks and some volunteers.  Profits and expenses will be split 50/50.  Since there is some investment, the RCR Board needs to approve this.  Deny mentioned we do not know what the costs could be.
Chapdelaine move to table approval until expenses are clear.  Chanin seconded and the vote was unanimous (5-0).
  C.  Employee Handbook
   Kolb reported that the current draft employee handbook needs revision.
   Chanin said she likes the format and noted there may be policy changes
  to review.  Chanin moved to table this item.  Deny seconded and the       vote was unanimous (5-0). 
XII.    Committee reports
A. Programmer representatives
Chanin reported that 20 programmers attended a meeting on August 30th.  They discussed the Membership Drive and posting details on the list serve.  Two programmers saw people in the building after hours.  Kolb asked for more information on staff interaction during the incident.
B. Member representatives
C. Community Advisory Board (CAB) – Siena Klein
     Chanin said the CAB was meeting monthly and that the Cab promo on air needs to be updated.
Deny asked when this would be done and Phelps offered to contact Rob Seifert-Gage (Production) to make the changes.
D. Correspondence Secretary – Deny
[bookmark: _GoBack]Deny asked if the Correspondence Secretary was required to respond to staff member messages.  Chanin said in the recent case she just needs to reply that the message was received. Chanin asked if Simone Whipple had been officially notified of her appointment to the Grievance Panel.  Deny said she would follow up on that message.
E. Development – Deny
Deny reported that she had discussed the Flea Market event and there is no plan to resume in the near future.  Picnic in the Park event will have a merch table but will not have a live broadcast.
F. Membership Drive – Chanin
Chanin reported that there will be phone answering and drive producers on site for the Drive and Yard Party.  The goal is $60,000 and Dorothee Schaefer and Chanin have been doing outreach for volunteers.  It is important that we meet the NFFS
matching funds requirement for the CPB grant.
G. Audit –  Sarah Scudder
See board packet for report.
H. Policy – Chapdelaine
Chapdelaine reported that policy changes have been approved and need to be updated in the Policy Manual.
I. Mediation – Phelps
Phelps reported there have been no mediation requests.
J. Building and Grounds – Phelps
Phelps reported that we have a volunteer working on cleaning the front and back yards and fruit is being picked.  Jama Chaplin mentioned some dry/brown leaves on some of the fruit trees that may need water and some dead tops on the redwoods across the street which may be a future concern.
K.    Election Committee
        The committee will meet September 15th at 3:00 pm.
There are plans to include an announcement in the monthly Membership Newsletter to inform members of available RCR Board seats.  Chanin said the Annual Membership meeting in January is customarily when members will declare candidacy.  Candidates coming on the board now would serve a two year + term.
Candidates seated in April 2023 will have three year term.
  L.    Board Talk Show
   Kreb, Chapdelaine and Chanin volunteered to do the show   October 12 at 7:00 pm.

XIII.   Committee meeting schedule
All meetings take place on-line until further notice.  Those interested in attending one should first check to make certain that no changes have been made in this schedule.  Zoom meeting IDs, pass codes, phone numbers and links for the Board meeting can be found on the agenda that is distributed one week before the meeting.  For access to other meetings, please contact the committee chair.
Board of Directors	2nd Tuesday, 3:00 pm
Membership Drive	3rd Tuesday, 3:00 pm
Development                               3rd Wednesday, 11:30 pm
Policy	4th Wednesday, 11:00 am
Executive	4th Wednesday, 12:00 pm
Audit	4th Tuesday, 4:00 pm
Finance	3rd Tuesday, 2:00 pm
CAB                                             4th Thursday, 6:30 pm
Board Talk Show	10/12, 7:00 pm
VIII. Closed session – Personnel
A closed session was requested.
IX. Adjournment
Chanin adjourned the meeting at 5:00 pm.
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2.4.5. Finance Committee:

Annual Finance Committee Tasks

The Committee will begin drafting the budget for the following year starting in September and present a first draft in the Board packet for October.  Changes suggested or mandated by the Board can be incorporated by the committee in the second draft budget and included in the November Board packet for approval or revision at the November Board meeting. By the next meeting of the Board, at the latest, it is expected that a final draft will be ready for approval.

The Committee will also assist the Station Manager in reviewing potential auditors.

If the need for a loan is anticipated, see Financial Emergencies policy.   the Committee should determine the amount necessary and, with the Board’s approval, take action to secure the organization’s line of credit, either privately or with an institution for the coming year.

[bookmark: _heading=h.mkig46gy48b3]4.8.  FINANCIAL EMERGENCIES

06/16/98, 09/08/15, 03/10/16; 12/09/20

Regarding emergency fund sources RCR shall:

1. 	A board resolution could, at any time whether an emergency exists or not, authorize the Station Manager (or an Executive Committee member, in the absence of an SM) to seek to S set up and maintain a $30,000 line of credit with a local financial institution, including possibly Vocality Community Credit Union.

2. 	The Finance Committee shall recruit compile and maintain a list of private sources of loans within the community.  The Station Manager and Treasurer will maintain this list in a confidential manner.

3. 	RCR D disallows paid staff or Board members (or their family members or significant others) to lend money to RCR.

To request that a specific amount of money be borrowed to deal with a financial emergency, the Station Manager shall contact the Executive Committee to facilitate a Board decision to authorize a specific amount of borrowing.  The proposal to borrow will include a plan for how the funds will be repaid (for example, budget adjustments and/or additional fundraising plans).  

[bookmark: _heading=h.nmyyklehi5x4]4.9.  USE OF LINE OF CREDIT

03/16/99

A request to utilize the line of credit shall be in writing and shall be signed by at least one of the Executive Committee and the Station Manager.
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2.4.5. Finance Committee:

Annual Finance Committee Tasks
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1. 	A board resolution could, at any time whether an emergency exists or not, authorize the Station Manager (or an Executive Committee member, in the absence of an SM) to seek to S set up and maintain a $30,000 line of credit with a local financial institution, including possibly Vocality Community Credit Union.

2. 	The Finance Committee shall recruit compile and maintain a list of private sources of loans within the community.  The Station Manager and Treasurer will maintain this list in a confidential manner.

3. 	RCR D disallows paid staff or Board members (or their family members or significant others) to lend money to RCR.
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A request to utilize the line of credit shall be in writing and shall be signed by at least one of the Executive Committee and the Station Manager.






