                                              REDWOOD COMMUNITY RADIO
                                                   Draft Minutes, October 11, 2022 


                                                                                      

                                                  FINAL MINUTES
Redwood Community Radio Board of Directors
October 11, 2022, 3:00 pm
Zoom on-line meeting 
I. Call to order, establishment of a quorum & selection of facilitator 
Opening comments from the President; meeting ground rules.
II. Roll call
BOARD-APPOINTED MEMBERS: Vice President Kim Phelps, Secretary Nadine Chapdelaine
MEMBER REPS:  Holly Kreb, Stephanie Thomas
PROGRAMMER REPS:  President Chanin, Lisa “Luv” Deny
STATION MANAGER:  Allison Kolb
GUEST: Jama Chaplin
    Noticing the presence of a quorum Chanin called the meeting to order at 3:11PM
              Deny messaged that she will join the meeting at 4pm.
III. Approval of September Minutes
   Chanin moved to table approval of September minutes.  Kreb seconded and the vote in favor was unanimous (5-0).
IV. Approval of agenda
   Chanin moved to approve the agenda.  Kreb seconded and the vote in favor was unanimous (5-0).
V.        Open Time
   Jama Chaplin spoke about delineating programmer and membership representative roles for the election committee members.  She said it is easier to relate to the committee this way.
VI.      Consent calendar
A.  Juneteenth Staff Holiday Policy Revision Approval-Attachment I
   Chanin moved to approve the consent calendar.  Thomas seconded and the vote in favor was unanimous (5-0).
VII.     Management report
   Kolb thanked the staff and volunteers for their contributions to the Yard Party.  Staff completed three trainings last month.  Kolb hired an intern from the Step Up program to help in the library, the news department, and with administrative tasks 4-6 hours a week. The Harvest Box fundraiser is in full swing. 
   Kolb said fixing the fence behind the building will improve security at the station.  She also recommends putting up No Trespassing signs to improve back yard privacy.  Chanin inquired about the building materials list for repairs and Kolb replied that it had been completed.
  Kolb reported that we have contacted our 2021 auditor, Jennifer Heim, for 2022 audit and she is available.
  Kolb reported that her vacation dates will be November 7th to November 22nd.
  Kreb asked about getting more volunteers.  Kolb responded that volunteers are needed to answer phones, maintain the music library, and to pitch in with special projects and fundraisers.
  She spoke about the importance of the Giving Tuesday Fundraiser after Thanksgiving and the need to encourage people to submit stories and videos regarding how KMUD has benefited their lives.
VIII.    Finance Committee report
  Chanin referred the Board to the finance committee report and said they have a huge agenda for their meetings.  She thanked the committee members for their great work.  Any questions about the report can be sent directly to the committee.
IX.      Old business
A.  Halloween Boogie
    Kolb reported that there are no expenses prior to the event at the Mateel Community Center.  KMUD will contribute staff and volunteer time for a 50/50 split of the profits and expenses.  Dorothee Schaefer will schedule volunteers for the kitchen with 3hr shifts starting on Friday before the event. The Mateel is looking for a kitchen manager for the event.
 X.      New business
          A.  Management Evaluation Committee
   Chanin, Thomas and Deny will meet via Zoom and do an evaluation of Kolb who will be in her position one year in December.
          B.  Schedule Annual Membership Meeting.
   Chanin suggested January 21st or 22nd for the meeting.  Kolb asked if it would be in person or via Zoom.  Chanin responded that advance notice will increase the attendance.  Kolb said an in-person event will also help with this.  Chanin agreed that food and mingling help the event.  The date was set for Sunday, January 22nd midafternoon for an in- person and Zoom event with food.  Chapdelaine moved to approve this date with time TBA.  Kreb seconded and the vote in favor was unanimous (5-0).
          C.  Year-end Appeal Letter
    Chanin referred to the Compliance Calendar and said this needs to be scheduled.  Kolb responded that it would be optimum to have the letter arrive the week before Giving Tuesday November 29th.  Since Kolb will be on vacation, Dorothee Schaefer will manage folding letters the week of November 7th and mailing the week of November 14th.  The letters will arrive the week of November 21st.
          D.  Budget 2023
    Chanin appreciated Sarah Starck’s format for the budget and said it was optimistic.  Kreb agreed.
    Chanin moved to approve the 2023 budget.  Thomas seconded and the vote in favor was unanimous (5-0).
          E.  Recommend Auditor for 2022 Audit.
    Chanin moved to approve Jennifer Heim as auditor for 2022.  Chapdelaine seconded and the vote in favor was unanimous (5-0). 
XI.    Committee reports
A. Programmer representatives
B. Member representatives
  Thomas is sending a Board Membership Representative Election announcement letter to Dorothee Schaefer by November 17th for the membership list serve.  Kreb said she would do edits if Thomas sends her the draft. 
C. Community Advisory Board (CAB) – Siena Klein
  Chanin called on Jama Chaplin to speak.  Jama Chaplin said she had done an ASN promo and sent it to staff.  Kolb recommended she include Tanya Horlick.  Jama Chaplin asked if the ASN would be aired two times a day.  Kolb said she would remind the staff. 
D. Correspondence Secretary – Deny
  Deny wrote to Simone Whipple to notify her that she had been appointed to the Grievance Panel.  There were no other letters.
E. Development – Deny
  Deny reported that the financial numbers are in for the Membership Drive and Yard Party fundraisers.  She thanked all those who helped.  The Harvest Boxes are going well and will be mentioned on the upcoming KMUD Board Talk Show by Kreb. 
  Deny said volunteers for the Halloween Boogie are needed.  
  She also said that Tanya Horlick had mentioned doing a promo for replacing Simon Frech.  Chanin recommends advertising the position on the list serve.  Dorothee Schaefer will be sending out another newsletter and will include the available staff position in the letter.
F. Membership Drive – Chanin
  Chanin reported that during the last Membership Drive, the committee met and there will be an evaluation meeting coming up.
   Kreb asked if the goal was met and Chanin responded that the most recent numbers showed that KMUD fell short of our $60,000 goal and money was still trickling in.
Phelps requested the final numbers and Chanin forwarded these results to the KMUD Board.
G. Audit –  Sarah Scudder
   The last meeting was poorly attended and will be rescheduled.
H. Policy – Chapdelaine
   Chapdelaine reported that there were several policies that had been approved by the KMUD Board and they would be updated in the digital Policy Manual with the assistance of Rob Bier, former Chair of the Policy Committee.
I. Mediation – Phelps
   Phelps reported that there was a call from someone who had mediated but was still having issues.  The committee is in communication with the parties.  Chanin asked if the Grievance Panel had met to discuss a past issue.  Phelps responded that she would look into it and was not sure what the next steps would be.
J. Building and Grounds – Phelps
   Phelps reported that fruit had been harvested and given to programmers.  She said she was securing help for the remaining projects and the grounds are looking good. 
K.    Election Committee
[bookmark: _GoBack]  Deny mentioned some interested programmers had responded and want to have an election to choose the best programmer for the KMUD Board open seat.  She reminded Kolb to let other interested programmers know they should contact Deny. 

             
XII.   Committee meeting schedule
All meetings take place on-line until further notice.  Those interested in attending one should first check to make certain that no changes have been made in this schedule.  Zoom meeting IDs, pass codes, phone numbers and links for the Board meeting can be found on the agenda that is distributed one week before the meeting.  For access to other meetings, please contact the committee chair.
Board of Directors	2nd Tuesday, 3:00 pm
Membership Drive	3rd Tuesday, 4:00 pm
Development                                 3rd Wednesday, 11:30 pm
Policy	4th Wednesday, 11:00 am
Executive	4th Wednesday, 12:00 pm
Audit	4th Tuesday, 4:00 pm
Finance	3rd Tuesday, 2:00 pm
CAB                                               4th Thursday, 6:30 pm
Board Talk Show	10/12
XIII.   Closed session – Personnel
           There were no requests for a closed session.
XIV.   Adjournment
         The meeting was adjourned at 4:20 pm
                                                                                 Attachment I
5.5.9    Holidays
Employees are eligible for the following nine paid holidays: New year’s Day, Martin Luther King Jr’s Birthday, President’s Day, Memorial Day, Juneteenth, Independence Day, Labor Day, Thanksgiving and Christmas.
Employees are eligible for paid holidays only on regularly scheduled work days. 
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