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[bookmark: _GoBack]FINAL MINUTES
Redwood Community Radio Board of Directors
December 13, 2022, 3:00 pm
Zoom on-line meeting 
I. Call to order, establishment of a quorum & selection of facilitator 
Noticing the presence of a quorum, Chanin called the meeting to order at 3:06pm.  Kim Phelps has resigned from the KMUD Board for personal reasons.
II. Roll call
BOARD-APPOINTED MEMBERS: Secretary Nadine Chapdelaine,  Flurina Niggli
MEMBER REPS:  Holly Kreb, Stephanie Thomas, Chestine Anderson
PROGRAMMER REPS:  President Marcy “Chanin” Stein, Lisa “Luv” Deny, Javier Rodriguez
STATION MANAGER:  Allison Kolb
GUEST:  Jama Chaplin
II-A     Seat New Board Members
    Member Representative Chestine Anderson and Programmer Representative Javier Rodriguez were seated to fill empty seats due to resignations during 2022.  Their term will end in April of 2025.
III. Approval of October, November Minutes
   Stein moved to approve the October and November minutes.  Chapdelaine seconded and Chapdelaine, Kreb, Thomas, Stein, Deny and Rodriguez voted in favor with Anderson abstaining.
IV. Approval of agenda
   Stein felt it was important to read policy 2.2.7.2 Agenda additions/Prior Notice for the KMUD Board Members.
   Stein added the following items to the agenda:  Old Business- A. Make Board Appointment and Committee Reports-L. Station Manager Evaluation Committee. 
   Chapdelaine motioned to approve the agenda with additions.  Deny seconded and the vote in favor was 6-0 with 2 abstaining. 
 V.       Open time
  Jama Chaplin said she appreciated everyone’s service to KMUD.  She said the current Programmers Agreement does not match the one in the policy manual.  She said the FCC wants to see that the station is in control of what is on the airways.   Jama Chaplin would like to see that programmer agreement gets circulated and establish what the current wording is.  Policy calls for programmers to be offered a membership for their service.  
VI.     Consent calendar
             There were no items for the consent calendar.  
VII.    Management report
   Kolb reported that Simon Frech, the technical director, will be retiring   and he will be greatly missed.  She has extended the deadline for applications for the position to January 4th. 
   She complimented the staff on Giving Tuesday, a one day membership drive and fundraiser with special programming that staff managed during her vacation. There were $3000 in donations and the end-of-year letter is still bringing in donations.
   Due to some decay on front and right side exterior of the building, KMUD is getting material donations from Pierson Building Center and Whitethorn Construction. Tanya Horlick is contacting donors for fire resistant materials listed by the contractor.  Deny commented that her husband will be doing work on the fencing alongside the building and mentioned the need to purchase no trespassing signs.  Rodriguez offered to help with the fence project. 
   A grant subcommittee is working on funds to upgrade studio equipment.   Stein asked about previously approved monies for the sound board.  Kolb replied they are still available, but these larger items are a good “ask” when seeking grants and donations.  She said studios A and C also need headphones, computers, and chairs.
   The auditor engagement letter is signed and CPB funding is secured.
Bookkeeping is moving to an online Quickbooks format that will allow more efficient access from multiple computers.
    A $7000 Mendocino grant is applied for which, if received, would add a Mendocino news reporter to the team.
    Kolb said there will be an Annual Membership Meeting in January. The Volunteer Appreciation Party may be better when we can be outdoors at the station as long as it is not too close to the Block Party timing.
 
VIII.    Finance Committee report
    Stein reported that the finance committee postponed meeting due to Kolb’s vacation.  She said we still need a Treasurer and hoped one of the new board members would consider the position.  She referred the KMUD Board to the meeting notes and to contact the Finance Committee with questions.
IX.      Old business
           A.  Make Board Appointment
               Chapdelaine motioned to appoint Flurina Niggli to the KMUD Board.
Niggli took some time to give a short personal introduction for the benefit of those KMUD Board members who do not know her.
    Deny seconded and said she wanted to send nomination statements to new board members.  She did so and the vote was unanimous in favor (8-0).
    Flurina Niggli was officially seated as a KMUD Board Appointee.
 X.       New business
            A.   Annual Membership Meeting
     A discussion occurred regarding the date and format of the Annual Membership meeting scheduled for January 22nd 2023.  Deny said the last year’s zoom meeting had poor sound quality and was not well attended.  Kreb and Kolb commented that the membership meeting should be separate from the Volunteer Appreciation Party.  Stein motioned to move forward with the Annual Membership Meeting.  Deny seconded and the vote in favor was (8-0).
 B.   Volunteer Appreciation Party
      Stein said we have created a committee in the past to organize this event.  Kolb mentioned that this is paid for by KMUD and will include food, drinks and entertainment. Limiting the general public is important.  Jama Chaplin said it should include underwriters and they should be sent a hand written invitation.  Rodriguez asked about turn out for the event.  Kolb replied there are many volunteers and their spouses and partners are invited as well.  Deny, Chapdelaine and Rodriguez offered to be on a committee that Deny will begin planning in January.  Stein motioned to create a committee, Deny seconded and the vote in favor was 8-0.
 C.   Schedule New Board Member Orientation
      Chapdelaine said she would provide a board binder for the new members as requested by several of them.  Kolb will take care of updating the KMUD Board email and website.  The orientation was scheduled for Friday, December 16th from 4-6 pm upon Rodriguez’s approval after checking his schedule.  
XI.      Committee reports
A. Programmer representatives
   A programmer meeting will be scheduled early in 2023.
B. Member representatives
   Kreb reported that fundraising and getting new members has been great. She thanked the volunteers and staff for their great work.
C. Community Advisory Board (CAB) – Siena Klein
   Jama Chaplin mentioned a letter received by the CAB.
D. Correspondence Secretary – Deny
   Deny has sent letters of reply to Simon Frech and Emma Nation.
Kolb will respond to letters that involve staff.  Stein explained to new KMUD Board members that we do not respond as individuals to letters to the KMUD Board. This is the job of the Correspondence Secretary.  The President will approve more detailed responses if necessary. 
    Rodriguez asked about access to past correspondence the KMUD Board has received.  Anderson was also curious.  Stein responded that any backstory regarding letters that came before (the new KMUD Board members were seated) would be provided, if needed.  Stein and Deny stressed that KMUD Board correspondences are confidential and all letters in the future would be received by the full KMUD Board.
E. Development – Deny
    Deny thanked Kreb for the Harvest Box fundraiser she organized and said we had received over $3000.  Kreb replied that although she is leaving the KMUD Board, she will continue to improve and organize the fundraiser.
   The Halloween boogie netted $1500 before expenses.
   Giving Tuesday netted $3000.
   The Willits Craft Fair numbers are not in yet.
   Dorothee Schaefer is organizing more tabling opportunities including the Mateel Winter Arts Fair.
   Deny reported that several grant applications are in process.
F. Membership Drive – Stein
    Stein said this committee meets to organize membership drives and Giving Tuesday was the subject of the last meeting.
G. Audit –  Sarah Scudder
    Due to the fact that the Audit is complete, this committee is on hiatus.
H. Policy –  Chapdelaine
    A discussion about KMUD Board binders occurred.
    Rodriguez said it would be helpful to have both a digital and a hard copy of the KMUD Board binder for reference.  Anderson agreed.
I. Mediation 
    Since Kim Phelps resigned from the KMUD Board and with it, chair of Mediation and Building and Grounds committees, there is a need for a new chair for these committees.  This was discussed briefly and will be discussed in the upcoming KMUD Board Orientation.
J. Building and Grounds
K.    Election Committee
            Deny is beyond grateful for the new KMUD Board members.
 She reminded the committee that the new election opportunities must be announced at the Annual Membership Meeting January 22nd and an announcement must be sent to programmers and members by December 22nd.  The election committee will remain the same and Francine Allen has offered to be the referee again.
L.     Station Manager Evaluation
           The committee members are Stein, Deny, and Thomas.
The evaluation will begin in January.  The committee is reviewing the form to be used.  Staff and committee members will be solicited for input.
   There is also a self-evaluation to be completed by Kolb
        
   XII.    Committee meeting schedule
All meetings take place on-line until further notice.  Those interested in attending one should first check to make certain that no changes have been made in this schedule.  Zoom meeting IDs, pass codes, phone numbers and links for the Board meeting can be found in an email that is distributed the week before the meeting.  For access to other meetings, please contact the committee chair.
Board of Directors	2nd Tuesday, 3:00 pm
Membership Drive	3rd Tuesday, 4:00 pm
Development                                3rd Wednesday, 11:30 pm
Policy	4th Wednesday, 11:00 am
Executive	4th Wednesday, 12:00 pm
Audit	4th Tuesday, 4:00 pm
Finance	3rd Tuesday, 2:00 pm
CAB                                             4th Thursday, 6:30 pm
Board Talk Show	1/11/2023
V. Closed session – Personnel
A closed session was requested by Kolb.
VI. Adjournment
The meeting was adjourned at 5:32 pm.
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