                             KMUD BOD Minutes 2.17.26 5:30 p.m.

I.	Call to order, and establish a quorum. 
Opening comments from the President; meeting ground rules at 5:30
II.	Roll Call
BOARD-APPOINTED MEMBERS:  Kat Hart, Kim Nelson
MEMBER REPS: President George WinterSun, Secretary Elise Sauer
PROGRAMMER REPS:  Treasurer Charley Custer, Pamela Lauer
MANAGER:  Station Manager Rich Culbertson                                                                    
CORRESPONDENCE SECRETARY: Stephanie Thomas
III.   	Approval of minutes 
Stephanie moved, unanimously approved

IV.   	Approval of Agenda
Unanimously approved

V. 	Open Time     
No statements

VI.  	Consent Calendar:  any Board member may remove an item for discussion.  This     is best done at Agenda Approval.
Charley moved to accept the Consent Calendar.  Stephanie seconded, and the vote was unanimous.
           A.  The Board is operating without a Parliamentarian, so monitoring the board’s meeting rules is the responsibility of the whole Board. 
      	B. Confirm three board polls:  
		1. completed January 28:  Chaplin moved and WinterSun seconded that the Board grant an official exception to Elise Sauer, Members’ Rep, so that she can start doing a program on the 5th Friday, which happens 4 or 5 times per year.  This is an exception to Policy 2.1.6.  Unanimously approved.
		2. completed January 28:  Chaplin moved and WinterSun seconded that the Board request of its Correspondence Secretary (or President, if she is busy) to send thank-you cards to Mark Sternfield for his many donations, to Chestine Anderson for her extensive work with Mark’s things, and to Coleman Pulsifer for assisting Chestine.  Unanimously approved.
		3. completed January 27:  Chaplin moved and Custer seconded that the board reverse its previous decision to change the timeframe of the Programmers’ Rep election, and restore that timeframe to the usual one, as defined in policy.  This would apply to both the regular, annual election, and the special election to fill the seat with the term ending in 2027.  Unanimously approved.
	C. The Board accepts the resignation of Jama Chaplin, effective Feb. 27, from an appointed seat with term ending in April 2028.
	D. Revise Policy 5.5.4, Separation Checks (Attachment 1, final consideration.)
	E. Revise Policy 2.4.4, Development Committee and related Policy 4.12.2, Activities Sponsored or Produced by KMUD (Attachment 2, final consideration)
	F.   The Board deletes Policy 2.4.3, Membership Drive Coordinating Committee.  This has been a board committee, but the intention is now to put the Station Manager in charge of this work.  And in Policy 2.4.1, Standing Committees, the Board deletes that committee, since it won’t be a board committee.  
	G.   Tabled – Appointment(s) to the Mediation Committee. 
H.   Tabled – Revisions to Station Manager Job description
I.  Revisions to 2026 Budget:  recommendation not yet ready; tabled until May or so.
J.  Appoint Charley Custer as Chair of Policy Com, effective Feb. 27.
K.  The board chooses to utilize the email address board@kmud.org,  and that forwarder only includes Board members.  Emails sent to the address boardonly@kmud.org will be forwarded to board@kmud.org. 
L.  In August, after the new board is settled, there will be a study session about the Proposed Personnel Policies.  After that session, the Board will proceed toward resolution of this issue.

VII.  	Management Report 
Discussion of new positions open in the office and Newsroom. Jama concerned that we didn’t receive Management Report, Rich said he thought it had been sent, and assured that insurance renewal would be out by the March 3rd deadline,. Per protocol for how long to store paperwork etc, Rich suggests using a document scanner, the accounting manual and the file retention policy, and to keep everything until License Renewal.

VIII.  	Finance Committee Report 
Charley moved to approve Policy language clarifying that an Event Proposal under $1500 shall be the station managers decision, over $1500 must be approved by the Board of Directors. Kim seconded, unanimous approval. Lisa expressed concerns about this, to be addressed next month in the agenda.

IX.	Old Business Elise moved to schedule the Appreciation Party for April 25th. Kim seconded,unanimous approval. 

Pamela has reserved the date at Beginnings, suggested having it earlier in the afternoon, some feel we should have a potluck, some feel we shouldn’t.

   	Party date and time MARCH 7th 1pm-3pm unanimously approved.


X.	New Business
· Possible appointment of a Vice President—tabled
· To reduce Secretary’s workload, President and Vice-President will take responsibility for preparing and distributing monthly agendas. Approved unanimously
· Charley moved to change the Policy Manual language to name only the Station Manager, eliminating mention of Financial Manager position. Pamela seconded, Jama opposed, all others in favor.
· George, Stephanie and Kim are appointed to the Initial Evaluation of Management Committee. Jama moved, Charley second, approved unanimously.

· Last sentence concerning tentative eligibility for board service struck. Charley moved, Elise seconded, approved unanimously

· Management will handle all funds regarding  the FCC FORM 316, Pamela moved, approved unanimously
· Nominations must be in by March 12th for Board member appointment seat available in April. Rich has advertised on air recently.

· Michael McKaskle appointed to Finance Committee, Charley moved, Jama seconded, approved unanimously

· Member representatives may also be programmers, approved unanimously
· Charley is appointed to Policy Committee, approved unanimously
· Board approves board@kmud.org as sole group email address, eliminating old boardonly address


XI.   Committee and Other Reports
· Programmer Representatives
  March 3rd deadline for grant application for INK PEOPLE
              Pamela will reach out to Kara about PR

· Correspondence Secretary – Stephanie 
Stephanie has sent out 3 emails in the last month

· Membership Drive Coordinating Committee – Culbertson 
Rich will send a list soon for the Membership Drive Committee and the Policy Committee.

· Mediation –  Custer
Pamela was nominated for Mediation Committee, approved unanimously

· E. Building and Grounds –  Sauer 

Elise discussed general rodent problems, new paint, and rude complaints about recent changes in the station. Kat and Kim have been taking care of random ground chores.

XII. 	Meeting Schedule
 	Major Donor Action Team March 10th 1pm, 
Board talk show March 11th 7pm                                      


XIII. Closed session – personnel

XIV.  Adjourn 
Adjourn at 8:40

Final Minutes submitted by George WinterSun, May 22, 2026. 



