KMUD BOD Minutes 3.17.26 5:30 p.m.
I.	Call to order, and establish a quorum. 
Opening comments from the President; meeting ground rules

II.	Roll Call
BOARD-APPOINTED MEMBERS:  Kim Nelson (Absent), Kat Hart
MEMBER REPS: President; George WinterSun, Secretary ;Elise Sauer
PROGRAMMER REPS:  Treasurer; Charley Custer, Pamela Lauer
MANAGER:  Station Manager ; Rich Culbertson
Absent: Correspondence Secretary ; Stephanie Thomas
“Treasurer to be” Micheal Mikaskel
Guest: Lisa Luv
III.   	Approval of minutes 
            Tabled until April 

IV.   	Approval of Agenda  
                    Unanimous approval
             Approval of Block Party to be added to New Buisness
           
V. 	Open Time     
            Micheal gave an ‘agree to disagree’ discussion.
VI.  	Consent Calendar:  
            George gave a review, Elise asked that E and F be discussed.
            With a unanimous vote, George moved them to ‘Old Business’.
            Jaima made note that Micheal was not yet a BOD member, not until 
             April. Barbara made the suggestion that we all look at the BY-LAWS
             concerning appointment of BOD. There was much discernment to who
            is or isn’t currently to be voted or nominated. All to be determined in 
           the month of April.
VII.  	Management Report 
              Rich Spoke:
           A. New hire; Joshua Villa to be KMUD’s new Administrative Assistant.
           B. Sent in the Welfare Exemption Tax,
                Payroll Tax PAID,
                Kristy is working on quarterly reports,
                Renewed Gas Permits done,
                Workingmans Comp. has been filed,
                 No definitive answer  on the “316” filing, Rich will speak with the 
                attorney soon.
                 George questioned whether we can have a more updated tracking 
                 possibility for the compliance forms. Rich was open to other 
                 ideas and said he take a bigger look at Google Dox.
                 No Pratt Mountain increase yet.
                 Still hoping to find a Finance Firm to handle finances or that newly 
                 hired assistant may adopt the task.
             C. Staffing;
                  4 candidates are being interviewed for News Director,
                  Mini committee: Lauren, Rich , Nat,Stefanie. All believe that all of 
                   candidates look promising.
              D. Over All:
                    Vibe is GOOD.
                     Still having trouble with Frontier and the phone systems.
                     New Website still up and running, Eli has encouraged for us to 
                    make suggestions and complaints all in one phone call . Rich has
                    asked that those be sent to him via E.mail. Then he will personally
                     give them to Eli all at once as requested.
                      PODCASTS are doing great , Olivia is doing a great job, and asks
                   programmers cooperate by sending their material in if they are
                  expecting to have a PODCAST.
                   It was brought up that PODCAST AD’S could bring KMUD income
                  Rich expressed concern of running ads , no underwriters can 
                  participate. Discussion to be revisited after Block Party.
                    No need to send out Ballots.
VIII.  	Finance Committee Report 
                   Volunteer: Barbara Brenner  reports;
                     Barbara recommends the formation of an Audit Committee, the
                    Financial Statements are provided in the packet. She is currently 
                   looking at Cash Flow and preparing strategies and a proposal for
                    mid year budget. She encouraged others to attend the Finance 
                    committee meeting in April. Also for the BOD to decide to  vote on 
                     the idea of a Audit of 2025. Following a decision to do so; the
                    BOD should then create an Audit Committee, in which the current 
                     Finance Committee could possibly create a Sub Committee 
                     without Rich.
                     Sustainability Strategy moving onward, including the search for 
                     accounting services and potential grants.
                     Recently applied to our ‘local’ Birk Foundation for a $28,000 grant.
                     No reply as of yet.
                      Looking at the USDA Infrastructure Rural Grant.
                       Humboldt Area Foundation considering our general request.
                       KMUD has asked THE INK PEOPLE for $3,000 to help with the 
                        Block Party, no reply as of yet.
                       Rich is working on Liability Renewal.
IX.	Old Business
                    E & F moved from Consent Calendar.
                    Item ‘E’ from attatchment #2; Elise uncomfortable still .
                    Elise makes a motion to remove last sentence, Charley 2nd, Pamela 
                    also 2nd, Unanimous decision to remove last sentence.
                     Item ‘F’, Elise concerned to many times has been on the agenda.
                     Kat moves to remove item ‘F’ from the agenda , Charley 2nd,
                     unanimous vote to remove item ’F’.
                      Pamela expressed the need for others to help and with ideas
                      for the Appreciation Party Saturday April 25 at Beginnings.
                       Spring Membership Drive : April 13 - 22nd , 2026.
                       Pamela nominated by George for the Mediation Committee,
                       Elise made 2nd motion. Unanimous approval.

X.	New Business
                       A. George made a motion to table the appointment of a Vice
                       President to April. Charley moved, Pamela 2nd. Unanimous
                        approval.
                          B. Concern expressed about taking more time deciding about 
                         nominations for appointed BOD with term ending in APRIL 2028.
                          C. Kat nominated for BOD appointed seat for term ending APRIL2029
                          D. Elise made a motion to approve an audit of 2025 for the Bridge 
                          Foundation. Charley 2nd, unanimous approval.
                          E. Charley made a motion to approve a “ Oversight Committee”,
                          Pamela 2nd, unanimous approval to have Finance Sub Committee 
                           act as KMUD’s  ‘Audit or Oversight ‘ Committee by Barbara’s
                          suggestion. That will be without Rich do to conflict of interest.
                          F. Choosing an auditor tabled to April BOD meeting.
                          G. Consideration of Block Party MAY 16th 2026:
                              Charley made a motion to approve, Kat 2nd, unanimous approval.
                           Micheal looking for Cash Handler volunteers, Food Trucks scheduled
                           to provide food, Bake Sale donations and or volunteers see Micheal.
                           Nick and Julia: Road Closure Signs
                           KAT: vending
                            Elise and Pamela: Vinyl Sales
                            Looking for BAR coordinators, KID ZONE coordinators.
                             Kristy is the volunteer coordinator and has recently sent out a 
                             “TASK LINEUP”.

XI.   Committee and Other Reports
· Programmer Representatives
· Member Representatives
· Community Advisory Board (CAB) – Siena Klein
· Correspondence Secretary – Thomas 
George spoke in Stephanie’s absence; 2 email responses. 2 Thankyou
Cards directly sent to Justin and Colin and 1 Thankyou to Mark via 
Charley. All regarding Mark’s coin donation.
E. Development – WinterSun  
 Approval of Block Party- MAY 16th 2026.
· Membership Drive Coordinating Committee – Culbertson 
Committee is in need of a Board member and a Programmer to join 
Michelle and Rich on for next month. Pamela suggested that Programmers take more responsibility in bringing in friends during their shows, volunteering more of their time on those days. It should be a part of their volunteering commitments. Everyone should have a part in the Membership drive.
· Policy – Custer
· Mediation –  Custer, newly appointed Pamela Lauer to mediation.
· Building and Grounds –  Sauer . Lisa made a request for trees to be planted in honor of Shiela and Dennis engagement. Kat has agreed to take on more responsibility with the Grounds keeping. Elise will still be participating. 
· Elections committee
· Management Evaluation Committee - WinterSun, Thomas, Nelson. Because of Kim’s absence no discussion was available. However George did point out that they have recently gathered.
XII. 	Meeting Schedule
              Board of Directors : 4th Tuesday,April 28th 2026 5:30pm(WinterSun) 
              Development : 4th Thursday, March 26th 2026 4:00pm(WinterSun)
              Policy : !st Monday, April 6th 2026 11:00am(Custer)
              Executive: 1st Monday April 6th 2026 12:00pm(WinterSun) 
             Finance: 1st Tuesday, April 7th 2026 3:00pm(Custer) 
             Major Donor Action Team: 2nd Tuesday April 14th 2026    1:00pm(Augustine)
               CAB: QUARTERLY, at the station or virtual.
                                Spring Meeting April 30th 2026 5:00pm(Siena Klein)
XIII. Closed session – personnel

XIV.  Adjourn

Final Minutes submitted by George WinterSun, May 22, 2026. 



